s CONTRA COSTA
( \ transportation Coordinated Call for Projects Application Form

authority
1.1 General Information
Must be completed by all applicants
Project Name: Pittsburg/Bay Point Station Access Improvement Project
Project Type: (select one) Bicycle-Pedestrian
Project Sponsor(s): San Francisco Bay Area Rapid Transit District

Implementing Agency (if
different from sponsor):

Project Cost and Funding Requested:

Project Cost Committed Funding Funding Request

$ 7,120,000 $ 2,620,000 $ 4,500,000

Program Funding Requested:
Sponsors may apply for funding from more than one program; check all that apply

One Bay Area Grant (OBAG 2) Measure J
L] Competitive Transportation for Livable Communities
Local Streets and Roads (LSRP) Pedestrian, Bicycle and Trail Facilities

Safe Routes to School (SR2S)

Federal Aid Secondary

Application Completed By: Project Contact:
Name Nicole Foletta Name Nicole Foletta
Title Principal Planner Title Principal Planner

Agency  San Francisco Bay Area Rapid Tra Agency  San Francisco Bay Area Rapid Transi
Phone (510) 874-7346 Phone  (510) 874-7346

Email nfolett@bart.gov Email nfolett@bart.gov

Page 1 of 28



\ CONTRA COSTA . . L )
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k. authorlty Pittsburg/Bay Point Station Access Improvement Project

1.2 Project Description

Must be completed by all applicants

Project Description (500 characters maximum):

The project will provide a new bike lane, connecting the Delta de Anza Trail and the Pittsburg/Bay Point
BART Station. The project will also pave a currently vacant plot of land adjacent to the station and
provide a 400-450 space parking lot and a new, segregated, multi-use path, connecting the station to W
Leland Road. Stormwater management treatment techniques will be applied in order to reduce the
negative impacts of runoff.

Expanded Description: Describe only project components, not project benefits or whether project
meets program goals and evaluation criteria

The project will include:

* Bike lanes on both sides of the BART access road

* Wayfinding sighage

* Crosswalks

* Multi-use path connecting between W Leland Road and Pittsburg/Bay Point BART Station
* 400-450 space parking lot

* Stormwater detention area

* Pedestrian-scale lighting

* Security cameras

* Fencing
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Project Location: Narrative description including facility and beginning and end points; attach map to

application

Facility From To

Bike Lanes Bailey Rd/Memorial Way Pittsburg/Bay Point BART Statia
Parking Lot W Leland Rd/Oak Hills Dr Pittsburg/Bay Point BART Statia
Multi-Use Path W Leland Rd/Oak Hills Dr Pittsburg/Bay Point BART Static

If proposed project or program affects a larger area or non-transportation facility, please describe:

Useable Segment: Will the project result is a useable segment or actionable plan? Yes

Dependence: Does the project depend on the completion of another uncompleted No
capital project?

If yes, describe how the project will be delivered if the other project is delayed or abandoned?

Project Maintenance: Describe how the project will be maintained and its operation continued

The project is on BART property and would be maintained by BART.
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authority Pittsburg/Bay Point Station Access Improvement Project

1.3 Project Readiness

Must be completed by all applicants for capital projects

Conceptual Design

Has the project sponsor completed a PSR or equivalent? No
Document Type Outer C Line / eBART Station Access Study (in progress)
Approval Date (actual or estimated) April 30, 2017 (estimated)

Capital Project Design

At what stage is project design? 20% design for new parking lot and multi-use path
Early conceptual design for bike lanes on Station Access
Road
Percent completed 15 %

Environmental Review

Document Type Status Approval Date
CEQA Mitigated Negative Declaration Not Completed Jan. 2018 (expected)
NEPA Categorical Exclusion w/ Tech. Repor  Not Completed Jan. 2018 (expected)

If environmental review is not complete, A 2003 MND was completed for the parking expansion
portion of the project, but is now out of date. Based on that
experience, it is expected that the process will take 5-6
months. and could be completed bv Januarv 2018. in parallel

identify expected completion date

Describe any issues that could No anticipated issues.
complicate or delay the environmental
process
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k. authority Pittsburg/Bay Point Station Access Improvement Project

Coordinated Call for Projects Application Form:

Right of Way

Is the project entirely within the sponsor’s right of way?  Yes

If not, what new right of way, permits or  n/a
easements will be required?

Describe any utility relocations or
improvements that will be required?

n/a
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Coordinated Call for Projects Application Form:

Pittsburg/Bay Point Station Access Improvement Project

1.4 Development Milestones

Must be completed by all applicants

Project Schedule

Start Date End Date Status
Studies/Plans April 2016 March 2017 Underway
Final Design July 2017 December 2018 Not Begun
Environmental July 2017 January 2018 Not Begun
Right of Way July 2017 January 2018 Not Begun
Construction December 2018 June 2020 Not Begun
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( \ transportation Coordinated Call for Projects Application Form:

authority Pittsburg/Bay Point Station Access Improvement Project

2.1 OBAG 2 Screening Criteria

Must be completed by applicants for OBAG 2 funding

Matching Funds

Has the applicant secured or obligated the required local match — at least 11.47% of

Yes
eligible project costs — from local, State or other non-federal sources?
Applicant Type
Is the applicant an entity eligible to receive federal funding? Yes
Project Eligibility
The proposed project is eligible for the available federal funding? Yes
Certified Housing Element Adopted
Has the jurisdiction in which the project is located received HCD certification of its General Yes
Plan Housing Element by June 30, 20167
Complete Streets General Plan or Resolution
Did the jurisdiction in which the project is located adopt, before June 1, 2016, either a Yes
General Plan that complies with the Complete Streets Act of 2008 or a complete streets
resolution that incorporates elements predefined by MTC?
Complete Streets Checklist
Has the applicant completed a "complete streets checklist" for the proposed project and Yes
submitted it to the Authority as part of the OBAG 2 application?
Surplus Lands Resolution
Will the jurisdiction in which the project is located have adopted a surplus lands resolution Yes

before June 1, 2016 that ensures that any disposition of surplus land undertaken by the
jurisdiction complies with the State Surplus Land Act, as amended by AB 2135, 20147
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k, authority Pittsburg/Bay Point Station Access Improvement Project

Pavement Management
Does the jurisdiction in which the project is located:

= Have a certified Pavement Management Program (StreetSaver® or equivalent) updated

Yes

at least once every three years (with a one-year extension allowed)
= Fully participate in the statewide local streets and road needs assessment survey Yes
= Provide updated information to the Highway Performance Monitoring System (HPMS) at Yes

least once every 3 years (with a one-year grace period allowed)

Minimum Request

Is the funding request at least $400,000 for the competitive and FAS shares or $100,000 for Yes
LSRP and SR2S projects?

Maximum Request

Is the request for competitive OBAG 2 funding no larger than $4,500,000? Yes
Fatal Flaw
Has the sponsor identified the scope, cost, schedule and environmental analysis required Yes

to implement the project?

Will the sponsor be able to meet federal funding deadlines? Yes
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Coordinated Call for Projects Application Form:

Pittsburg/Bay Point Station Access Improvement Project

2.2 OBAG 2 Funding Plan

COMPLETE IF REQUESTING OBAG 2 FUNDS

Sponsors requesting OBAG 2 funds must complete the following funding plan. As part of this funding plan, sponsors may request
Measure | funds, either TLC or PBTF, to use as a match for the requested federal funds or to ensure that the proposed project is
fully funded. If requesting Measure ] funds as part of the local match, in the project description (Form 1.2) describe the components of

the project that are eligible for the Measure ] TLC or PBTF funds. Please enter amounts in $1,000s.

Committed Funding ($1,000s) Requested Funding ($1,000s)

Project Cost Federal Non-Federal OBAG TLC PBTF Match
Studies/Plans $ 50,000 $ 50,000 $ 50,000 100.00%
Final Design $ 450,000 $ 450,000 $ 450,000 100.00%
Environmental $ 100,000 $ 100,000 $ 100,000 100.00%
Right of Way $0 $0 0.00%
Construction $ 6,520,000 $ 2,020,000 $ 4,500,000 $ 2,020,000 30.98%
TOTAL $ 7,120,000 $0 $ 2,620,000 $ 4,500,000 $0 $0 $ 2,620,000 36.80%
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Coordinated Call for Projects Application Form:

Pittsburg/Bay Point Station Access Improvement Project

2.3 Relationship to PDAs

Must be completed by applicants for competitive or LSRP OBAG 2 funding

1 Is the proposed project wholly or partially within the limits of a PDA or directly Yes
connect to a PDA?
(PDA maps can be found )

2a Does the project improve access to the PDA and is it:
= within ¥2 mile of a PDA, or Yes
= within 1 mile of a PDA and within a designated community of concern (COC) Yes

[https://www.arcgis.com/home/item.htm|?id=7f9e8467c8e944869f2652cb2d0fdc8
d#visualize], or

= within 2 miles of a PDA and is a project that improves transit access, including Yes
bicycle or pedestrian access to transit, on a transit route that serves and connects
a PDA?

If applicant answered “Yes" to any of these questions, please explain below:

The project is located within a PDA and will improve pedestrian and bike access to the
Pittsburg/Bay Point BART Station.

2b Will the project:

= Improve a facility or eliminate a gap on the Countywide Bikeway Network Yes
designated in the Authority’s Countywide Bicycle and Pedestrian Plan
[http://www.ccta.net/ resources/detail/5/1],

= Be located within the designated Contra Costa Urban Limit Line, and Yes
= Improve bicycle and pedestrian access to one or more PDAs? Yes
If applicant answered "Yes", please explain below:

The project is located within a PDA and fills a gap providing bicycle access between the Delta De
Anza Regional Trail and the Pittsburg/Bay Point BART Station.
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authority Pittsburg/Bay Point Station Access Improvement Project

2.c Does the project connect a PDA either to a transit station or transit center or to a Yes
significant concentration of jobs, either of which is within 1 mile of the PDA?

If applicant answered “Yes" to question 2.c, please explain below:

The project is located within a PDA and improves access to the Pittsburg/Bay Point BART Station.

3. If the Project more than ¥2-mile from a PDA and does not meet any of the above -
criteria, does it provide critical improvements in access to a PDA?

If applicant answered “Yes"” to question 3, please explain below:
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authority Pittsburg/Bay Point Station Access Improvement Project

2.4 Responses to OBAG Criteria

Must be completed by applicants for OBAG 2 funding

OBAG Question1  Is the project located in a designated Community of Concern (COC)? Is the project
located immediately adjacent to a
COC? https://www.arcgis.com/home/item.html?
id=7f9e8467c8e944869f2652cb2d0fdc8d#visualize

The project is located adjacent to and immediately south of the Bay Point community of concern. It is
located within 1/4 mile of the boundary of the COC.

OBAG Question2  Has the jurisdiction imposed TDM measures consistent with Planning Healthy Places
with the project area? Please identify them.

The City of Pittsburg has imposed the following TDM measures at the Pittsburg/Bay Point BART Station:
1. Permit parking program established in surrounding residential neighborhoods.

2. Adopted Transportation System Management Ordinance on 12-2-1997 (Ord. No. 97-1139)

3. Require new development to install electric vehicle charging stations.

Furthermore, BART has 97 bike parking spaces located at the station - 65 bike racks and 32 bike
lockers.
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authority Pittsburg/Bay Point Station Access Improvement Project

OBAG Question 3 Has the jurisdiction imposed traffic management strategies consistent with
Planning Healthy Places with the project area? Please identify them.

No

OBAG Question4  Would the project remedy a demonstrated safety issue? Please provide supporting
information. Would the project incorporate features with accepted safety benefits?
Please list them. (You may attach supplemental information as necessary.)

While data has not been collected on accidents and injuries of BART patrons caused by the current
parking and access road design, the proposed project has been designed with improved patron safety
as a key goal.

The safety features include:

- Painted bicycle lanes on the BART Station Access road to designate bicycle space and protect cyclists
from vehicle traffic

- A separated path leading to the station from West Leland Road, enabling patrons to access the station
without having to walk through rows of parked cars and moving traffic

- New pedestrian scale lighting and security cameras throughout the new parking lot
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OBAG Question 5 Does the project provide new or improved connection to major destinations,

including job centers, governmental services, transit stations and centers, parks and
other areas of dense development?

Yes, the project would provide two new active transportation connections to the Pittsburg/Bay Point
BART Station. First, the project would add a new bike lane along the BART access road, filling a current
gap, connecting between the Delta de Anza Trail and the BART station. This new connection would

better connect BART riders to recreational destinations including parks and trails, as well as to shopping
centers, and to schools including Bel Air Elementary School.

The second new connection is a segregated, multi-use path, running along the edge of the new parking
lot, connecting between W Leland Road and the BART station. This new connection would greatly
reduce travel distances for those walking or biking to the station from the shopping center located to the
east of the station and from residential developments located southeast of the station.

OBAG Question 6  Does the project provide direct connections for alternative modes to transit

stations or transit centers? If not, does the project improve pedestrian and bike
access and connections?

Yes, the project provides two new direct connections for alternative modes to the Pittsburg/Bay Point
BART Station. First, the project would add a new bike lane along the BART access road, connecting the
Delta de Anza Trail to the Pittsburg/Bay Point BART Station. Second, a new, segregated, multi-use
(bicycle and pedestrian) path would directly connect between W Leland Road and the BART station.
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authority Pittsburg/Bay Point Station Access Improvement Project

OBAG Question7  Is the project clearly defined and would it result in a usable segment?

Yes, the project is clearly defined and would result in 3 new usable segments:

1. A new bike lane connecting between the Delta de Anza Trail and the Pittsburg/Bay Point BART
Station

2. A new, segregated, multi-use path connecting between W Leland Road and the Pittsburg/Bay Point
BART Station

3. A new parking lot at the Pittsburg/Bay Point BART Station, which would provide improved access to
the station for those driving or carpooling to transit

OBAG Question8  How will the project be maintained and continually operated into the future?

As the improvements are fully on BART property, BART will continue maintain all built facilities in the
project area.

OBAG Questiong  How will the project remove a constraint to the development of nearby dense
housing and commercial uses? Is the project essential for the development to
occur?

The two new paths leading to the station will better connect the Pittsburg/Bay Point BART Station to the
surrounding community, making the station more accessible by walking and biking. These
improvements can encourage new developments that would like to locate near a BART station, but want

to ensure that residents and users of those developments would have safe and convenient access to the
station.

Furthermore, paving the currently vacant lot would be a first step in preparing the land for potential
redevelopment in the future. Prior plans by the City of Pittsburg and BART considered building
mixed-use developments on the vacant lot site. There are no current development plans or proposals in

place, but paving the land and using it for parking are an intermediary solution for effectively utilizing the
land until a point when development is feasible.
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OBAG Question1o0 What plans, policies or other actions have the sponsoring or implementing agency
adopted that specifically support the project?

BART Completed a Station Access Plan in 2002 that identified the need for a bike lanes along BART
Station Access Road.

BART updated its Station Access Policy in 2016 that identified an investment framework for BART
Stations according to typology. As Pittsburg/Bay Point is identified as an "Auto Dependent” typology
station, the policy indicates that primary investments should be in pedestrian access, and secondary
investments may be in be in bicycle, pick-up-and drop-off, auto parking, and transit access. As this
project includes investments in pedestrian and bicycle infrastructure as well as auto parking, it is broadly
consistent with the policy.

Two additional BART initiatives are underway which support this project:

BART is developing Multimodal Access Design Guidelines, which will confirm BART standards for
multi-use paths, and other pedestrian, bicycle, and transit infrastructure at BART stations. This project
will be consistent with that ongoing effort (an excerpt documenting conditions at Pittsburg/Bay Point is
attached).

BART is also in the process of completing a study called the Outer C Line / eBART Access Study, which
will identify access improvements of all modes at four BART stations in Central and Eastern Contra
Costa County, including Pittsburg/Bay Point. This project is consistent with that ongoing study (excerpts
are attached).

OBAG Question1a  What community outreach has the sponsoring or implementing agency undertaken
to review or identify the project?

BART has done no direct community outreach on this project. BART has engaged the City of Pittsburg
through the Outer C Line / eBART access study. The project is fully within BART-owned property.
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CONTRA COSTA Coordinated Call for Projects Application Form:

( . transp?rtatlon Pittsburg/Bay Point Station Access Improvement Project
o authority

3.1 Measure J Only Funding Plan

COMPLETE IF REQUESTING ONLY MEASURE J FUNDS

Sponsors requesting only on Measure ] funds to fully fund the project — whether from the TLC or PBTF or either Measure ]

program — must complete the following table. Please enter amounts in $1,000s.

Requested
Committed Funding ($1,000s) Funding ($1,000s)
Project Cost Local Other TLC and/or PBTF Match
Studies/Plans $0 $0 0.00%
Final Design $0 $0 0.00%
Environmental $0 $0 0.00%
Right of Way $0 $0 0.00%
Construction $0 $0 0.00%
TOTAL $0 $0 $0 $0 $0 0.00%
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Pittsburg/Bay Point Station Access Improvement Project

3.2 Responses to Measure J TLC Criteria

Must be completed by applicants for Measure | TLC funding

TLC Question 1 How does the project help create walkable, pedestrian-friendly neighborhoods and
business districts?

TLC Question 2 How does the project promote innovative solutions, including compact building
design and context-sensitive site planning that is integrated with the
transportation system?
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TLC Question 3 How does the project help create walkable, pedestrian-friendly access linking

housing and job centers to transit?

TLC Question 4 How does the project help create affordable housing?
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TLC Question s How does the project encourage a mixture of land uses and support a
community’s development or redevelopment activities?

TLC Question 6 How does the project provide for a variety of transportation choices to enhance a
community’s mobility, identity, and quality of life?
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TLC Question 7 Where is the sponsor in the project development process — design, environmental
clearance, right-of-way purchase, and PS&E? Describe any outstanding issues.

TLC Question 8 What local policies support the project, how is the project integrated with other
local efforts, and what support from the general public, the RTPCs and other
relevant agencies is there for the project?
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TLC Question g What funds from other sources are or would be committed to the project?
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( . transp?rtatlon Pittsburg/Bay Point Station Access Improvement Project
o authority

3.3 Responses to Measure J PBTF Criteria

Must be completed by applicants for Measure | PBTF funding

PBTF Question1  How does the project address documented or commonly recognized safety
deficiencies, especially conflicts with motor vehicles?

PBTF Question2  How does the project increase access to key existing and planned activity centers
such as shopping areas, employment centers, civic buildings, parks, schools, libraries
and other community facilities within normal walking and bicycling distances (one-
half to three miles, respectively) of the project area?
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k. authority Pittsburg/Bay Point Station Access Improvement Project

PBTF Question 3 How would the project eliminate gaps in existing pedestrian or bicycle facilities,
remove barriers, and increase the directness or capacity of the bicycle/pedestrian
network (including alternatives to trails that are closed overnight), especially where
they facilitate connections to work, school or transit?

PBTF Question4  How would the project serve a wide range of users — children, transit riders, bicycle
commuters, shoppers — and increase the number of pedestrians and bicyclists

within the project area?
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authority Pittsburg/Bay Point Station Access Improvement Project

PBTF Questions  Is the project located in a pedestrian priority location or on the countywide bicycle
network? http://www.ccta.net/ resources/detail/5/1

PBTF Question6  Would the project support increased transit ridership by improving access to bus
stops and transit stations, including bicycle parking at transit access points, with an
emphasis on “last mile” improvements?
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authority Pittsburg/Bay Point Station Access Improvement Project

PBTF Question 7 How would the project leverage funds from other sources that are or would be
committed to the project?

PBTF Question8  Will the project be more likely to generate walking and bicycling trips given other
characteristics of the project area — for example, greater population and
employment density, mix of land uses, percentage of zero-vehicle households,
location in a Community of Concern or relative lack of car parking?
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PBTF Questiong  Has the project sponsor demonstrated that the project is feasible, can complete the
project development process — design, environmental clearance, right-of-way
purchase, and PS&E — and resolve any outstanding issues?

PBTF Question1o Does the project implement policies in local plans, integrate with other local efforts,
and have support from the general public, the RTPCs and other relevant agencies?
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4 Additional Information

Applicants must attach the following:
* A map of the project location(s)
* Conceptual design drawings, if available, indicating the scope of the project, the project
components and connections to other existing transit, bicycle, pedestrian and roadway

facilities

* Extracts from relevant planning documents or policies specifically supporting the

proposed project
* Documentation of outreach related to the project and letters of support

* Detailed budget and estimated cost

* Completed Complete Streets Checklist (http://completestreets.mtc.ca.gov/) if applying
for OBAG 2 funding

NOTE: The Authority is reviewing the criterion on housing anti-displacement for selecting
projects for the competitive OBAG 2 program and may ask applicants to provide information
on the housing anti-displacement policies their jurisdiction has adopted and their effectiveness.
The Authority is expected to decide on how to evaluate this criterion at its October 19, 2016

meeting.

Some of the OBAG 2 criteria will be scored initially by Authority staff and reviewed by a
review committee of local staff. Those criteria are identified in the guidelines for the OBAG 2

program included in the call for projects.
While applicants will be given an opportunity to review those initial scores and provide

additional information as part of their review, applicants may attach information on how the

project addresses those criteria as part of this application.
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