






















































































Near Term Opportunities to Increase Advertising Revenue to 
Address Budget Shortfalls


1







FY18 Budget: Outlook


• FY18 Outlook: $25M to $35M shortfall
• Ridership & sales tax growth continues to slow


• FY18 budget balancing process
• Develop and prioritize package of options 
• Provide additional information on key strategies


• Potential Strategies to address shortfall
• Expense reductions


• Position cuts and non‐labor cost reductions


• Service adjustments:


• 5 AM opening 


• Red/Green Line service reverts to FY15 level
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FY18 Budget Shortfall: 
Potential Strategies


• Potential Strategies to address shortfall (cont.)
• Increase Revenue


• Expand telecommunications services
• Expand advertising program
• Review Parking Fee Policies
• Reduce Fare Evasion
• Review base fare and discount programs
• Incentivize Clipper use, surcharge for mag stripe


• Capital Allocations
• Better align timing of operating allocations with 


capital project funding needs
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Advertising Revenue
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Montgomery Tunnel Wrap ‐ Utah Tourism


• Franchise Agreement ends
September 2018


• Currently generates ~$10M/year
• Near term:  Proposing two new 
formats to increase revenue.  New 
formats modified based on Board 
feedback at the January 
Workshop.


• Longer term:  RFP for  new 
contract.  Will discuss with the 
Board what ad media to include.  
Proposed goal:  increase revenue 
to support BART services, while 
making smart investments in the 
ad infrastructure to modernize 
and brighten the BART system
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Near Term Revenue Opportunity A ‐
Train Wraps


• Old cars only
• Estimate: 10 ‐ 40 full or 


partial wraps
• Weekend install ‐ no 


service impact
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Near Term Revenue Opportunity B ‐
Innovation and Amenity Sponsorships


• Opportunity for brands to showcase 
tech products, support community 
art, or provide passenger amenities


• Could include: kiosks, real time info, 
charging stations, art installations


• Typically sold in combo with 
saturation, but at a premium price


• Capital expenditure funded by 
advertiser


• Forecast 1 station beginning Oct 1, 
2017


• Rollout schedule depends on pace of 
sales, design, and construction


New features:
1. Added station art as an eligible 
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Budget Impacts: Low Medium High


FY18 $      420,000  $   1,200,000  $    2,270,000 


FY19* $      660,000  $   1,950,000  $    3,590,000 


FY20* $      670,000  $   1,960,000  $    3,610,000 


Grand Total* $   1,750,000  $   5,110,000  $    9,470,000 


*Assumes Agreement terms are the same after expiration of current Agreement.


Near Term Revenue Opportunities A & B ‐
Revenue to BART


Total of Train Wraps Plus
Innovation and Amenity Sponsorships







Recommendations


• Authorize the General Manager to execute a 
Contract Amendment with Intersection Media for 
the following new advertising media:


o Train Wraps
o “Innovation” and “Amenity” station sponsorships
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FY18 Possible Fare 
Modification Options: Title VI 
Process


BART Board of Directors
March 9, 2017







Introduction


• Revenue enhancements could be part of strategy to address 
anticipated FY18 budget shortfall


• Four fare modification options presented for discussion
A. Set minimum fare at $2.25
B. Reduce 62.5% discount to 50% for seniors, people with 


disabilities and youth
C. Apply surcharge to mag stripe tickets
D. Extend 50% discount to youth age 13-18


• Option(s) would be in addition to CPI-based 2.7% fare increase 
scheduled for January 2018


• Two-part Title VI fare change process:  Analysis and public outreach
• Today, requesting Board direction on which option(s) to bring to 


public for comment
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A.  $2.25 Minimum Fare


• Current $1.95 minimum fare to become $2.00 in 
January with CPI-based increase


• A $2.25 minimum fare better aligns BART’s 
minimum fare with fares of other Bay Area transit 
operators including


• San Francisco Muni: $2.50 cash/$2.25 Clipper 
• AC Transit: $2.10 cash/$2.00 Clipper
• SamTrans: $2.25 cash/$2.05 Clipper 


• 18% of BART trips are minimum fare trips (excluding 
“A” Muni Fast Pass trips) 
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B.  Reduce 62.5% Discount to 50%


• BART offers all-day discount of 62.5% to seniors, people 
with disabilities, and youth age 5 through 12


• Federal requirement: Seniors and people with disabilities 
receive 50% discount in off-peak


• A 50% discount better aligns with discounts of other 
Bay Area operators including


• San Francisco Muni: discount of 50% cash/56% Clipper
• AC Transit: 50% discount
• SamTrans: 51% discount


• Discount ridership as % of all BART trips
• 4.5%:  Seniors
• 2.1%:  People with disabilities
• 0.9%:  Youth age 5 through 12
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C.  Mag Stripe Surcharge


• Mag stripe surcharge could shift riders to Clipper and 
generate revenue--about 1/3 current BART trips mag 
stripe, 2/3 Clipper  


• Many regional operators have cash surcharge
• San Francisco Muni: $2.25 Clipper/$2.50 cash 
• AC Transit: $2.00 Clipper/$2.10 cash 
• Caltrain:  Clipper fares are $0.55 less than zonal cash fares


• Examples of mag stripe surcharge options
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Current Flat Surcharge
Fare +10% +25% +$0.50


12th St-El Cerrito Plaza $2.25 $2.50 $2.80 $2.75


Walnut Creek-Powell $5.25 $5.80 $6.55 $5.75


Fremont-Daly City $6.60 $7.25 $8.25 $7.10


% Surcharge







D. Youth Discount to through age 18


• Current youth discounts 
• 62.5% for youth age 5 through 12 
• 50% discount for students attending participating middle and 


high schools 
• Under 5 ride for free


• Option offers all youth age 5-18 a 50% discount
• Youth 5-12 discount reduced from 62.5% to 50%
• All youth 13-18 receive 50% discount


• Extending age supports regional goal of consistent 
discount policies among transit operators


• Most operators offer discount through age 18, including San 
Francisco Muni, AC Transit, SamTrans, Caltrain, Golden Gate 
Transit, and VTA


• Title VI analysis and outreach previously completed
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Title VI Process: Analysis & Outreach


• Title VI equity finding for fare change has two parts:
• Demographic analysis of affected riders 
• Public outreach


• Analysis to determine if minority or low-income riders are 
disproportionately more likely to use affected fare type or 
media, and if such effects are adverse  


• Per BART’s Disparate Impact/Disproportionate Burden 
Policy, impacts considered disproportionate when:


• Difference between affected fare type’s protected ridership 
share and overall system’s protected ridership share exceeds 
10%  


• If protected riders found to be disproportionately 
impacted, BART to take steps to avoid, minimize, or 
mitigate such impacts
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Title VI Analysis Findings


• Staff already has survey data needed for analysis 
portion of Title VI process
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Minority Low-Income
Disparate Disproportionate Mitigation


Impact Burden Required
A. $2.25 Minimum Fare No No No


B. 62.5% Discount Reduced to 50%
Seniors No No No
People with Disabilities No Yes Yes
Youth 5-12 Yes Yes Yes


C. Mag Stripe Surcharge No Yes Yes


D. Youth Discount Extension
Youth 5-12 Yes Yes Yes--disc reduced
Youth 13-18 Orange Ticket No No
Youth 13-18 Regular Fare Yes Yes No--rider benefit







Revenue Impact Estimates


• Separate from Title VI process, revenue impacts 
estimated


9


 Revenue Impact Estimate ($M) 
 FY18 (6 months) Annual 


A.  $2.25 Minimum Fare  
 


+$2.2 +$4.3 


B. Discount Reduction to 50%  
 


+$1.7 +$3.3 


C. Mag Stripe Surcharge (assumes 50% migrate 
to Clipper from mag stripe) 


  


10% Surcharge +$3.6 +$7.2 
25% Surcharge +$8.6 +$17.1 


$0.50 Flat Surcharge +$5.6 +$11.1 
D. 50% Youth Discount Extension to thru 18 


(maximum loss—assumes all current full fare 
13-18 year old riders get discount) 
 


($2.0) ($4.0) 


 







Next Steps


• Today, Board asked to direct staff on which of these 
or other option(s) to bring to public for comment in 
conjunction with CPI-based increase outreach


• Staff brings options to public this spring
• Title VI report to Board for approval 
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Wholesale Electricity Portfolio Plan


BART Board of Directors


March 9, 2017
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•District Electricity Facts


•Wholesale Electricity Objectives


•Recent Achievements


•District Electricity Portfolio


•Why Renewable RFP?


•Next Steps
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• District uses about 400,000 MWh every year, slightly more than the City 
of Alameda, making it one of the largest users in Northern CA.


• District electricity costs are about $41 million per year.


• Electricity is the 2nd largest cost after labor.


• District buys wholesale electricity directly under CA Public Utility Code 
701.8, including renewables as of January 2016 (under SB 502).


• District has wide latitude in designing its electricity supply portfolio.


• Electricity demand profile follows ridership patterns (peak usage during 
morning and evening commutes, and special events).


Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


District Electricity Facts
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• From 1972 to 1995, District bought both electricity supply and delivery services 
from PG&E.


• Since 1995, District has built its own portfolio, while still receiving delivery 
services from PG&E.


• How does the District compare with PG&E?


Factor District PG&E (Large Customer) Comparison


Costs (2017) 10.3 ¢/kWh 12.6 ¢/kWh District is 18% lower


Carbon Content 97 lbs CO2e/MWh 435 lbs CO2e/MWh District is 78% cleaner


Renewable* (%) 2% (2017) >30% (2017)  (50% by 2030) District lags far behind


*Defined in CA state Renewable Portfolio Standard (RPS) law.


District Electricity Facts
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District Electricity Facts
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Zero Carbon Sources
Renewable Portfolio 


Standard Sources


Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


Conventional 
Sources


Solar GeothermalLarge Hydro


Biomass


Small Hydro


Wind
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High Level Objective “On the Ground” Objectives and Metrics


Support low and stable 
District operating costs


• Maintain long-term cost advantage over PG&E.


• Maintain costs within Short Range Transit Plan (SRTP) 
projections.


Maximize use of low-carbon, 
zero-carbon and renewable 
electricity sources


• Exceed current state Renewable Portfolio Standard 
(RPS) of 50% by 2030.


• Meet or exceed 90% RPS by 2040.


• Continue meeting balance of needs with low- and 
zero-carbon sources.


Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


Wholesale Electricity Objectives
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Low- and Zero-
Carbon (97%)


Recent Achievements


2016 2017 and 2018


Long-Term Federal 
Large Hydro (5%)


Long-Term RPS-Eligible 
Renewable (2%)


Short-Term 
Low-Carbon Imports 


(90%)


Unspecified (70%) 
California state average 


carbon intensity


Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


679 lbs
BART Emission Factor
(lbs CO2 emissions/MWh)


97 lbs


4% 2%


24%


3%
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Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


District Electricity Portfolio


Beginning in 2019, the District faces 
a large open, unpurchased, position


Managing Risks: In order to meet the first Electricity Policy Objective of low and stable 
operating costs, the District must act soon to buy Electricity for 2019 and beyond.


Federal Large Hydro


RPS-Compliant Renewable


Low-Carbon Imports 
(2017/2018 Only)


Unspecified


BART Demand
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• Building a supply portfolio to meet District objectives requires a balanced approach and 
understanding of the strengths and weaknesses of various sources.


Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


Source
Current Low 


Cost
Long-Term
Fixed Cost


Low or Zero 
GHG Emissions


RPS-Qualified
Renewable


Solar    


Wind    


Other renewables
Small Hydro
Geothermal
Biomass


?   


Specified low- and 
zero-carbon    


Conventional/
Gas power    


Why Renewable RFP?
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Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


Why Renewable RFP?


1) Source: National Renewable Electricity Lab (through 2015); estimated for 2016 and 2017.


• RPS-eligible renewable electricity costs have fallen enough that the District may be able to buy long-term 
renewables at or below its current electricity portfolio supply cost (around 5.9 ¢/kWh for 2018).


• Supply costs do not include delivery costs of approximately 4.6 ¢/kWh (total: 10.5 ¢/kWh in 2018)


BART 2018 Estimated Supply Cost: 5.9 ¢/kWh
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Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


• Policy brought to Standing Committee Meeting April 18, 
2017; Board Meeting April 27, 2017.


• District expects to release a Request for Proposals (RFP) for 
renewable supply by May 2017.


• Timing for a renewable RFP is favorable:


1. Aligns with declining renewable project costs.


2. Takes advantage of upcoming expiration of federal wind and solar tax 
credits.


Next Steps - Timing
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Overview
Electricity 


Facts
Electricity 
Objectives


Achievements
Electricity 
Portfolio


Why 
Renewables?


Next Steps


• RFP objectives:


• Solicit proposals to lock in favorable prices for renewable electricity to 
coincide with the District’s open portfolio position in 2019 and beyond.


• Solicit proposals with terms from 10 to 30 years, with flexible online date.


• Solicit proposals from all qualifying renewable technologies.


• Proposals will be evaluated based on portfolio fit; cost-effectiveness; and 
alignment with Wholesale Electricity Policy Objectives.


• District may sign zero, one or multiple contracts under this RFP.


• Balance of 2019+ Electricity needs that are not contracted through this 
RFP will be filled with medium-term purchases of low- and zero-carbon 
Electricity and through future RFPs.


Next Steps – RFP Details































