
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to this meeting, 
as there may be people in attendance susceptible to environmental illnesses. 

BART provides services/accommodations upon request to persons with disabilities and individuals 
who are limited English proficient who wish to address BART Board matters.  A request must be 
made within one and five days in advance of a Board or committee meeting, depending on the 
service requested.  Please contact the District Secretary’s Office at (510) 464-6083 for information. 

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
300 Lakeside Drive, P. O. Box 12688, Oakland, CA  94604-2688 

NOTICE OF MEETING AND AGENDA 
LABOR NEGOTIATIONS REVIEW SPECIAL COMMITTEE 

June 1, 2018 
1:30 p.m. 

COMMITTEE MEMBERS:  Directors Dufty (Chairperson), Keller, and Saltzman 

Chairperson Dufty has called a Meeting of the Labor Negotiations Review Special Committee 
on Friday, June 1, 2018, at 1:30 p.m.  The meeting will be held in the BART Board Room, 
2040 Webster Street, Third Floor, Oakland, California. 

AGENDA 

1. Call to Order.

2. Current BART Labor / Management Collaboration.

• Active Labor/Management Committees. (Mandated by Collective Bargaining
Agreements)

• Active Labor/Management Committees. (Outside of Collective Bargaining
Agreements)

For discussion. (Pamela Trawick, Martin Gran) 

3. Frontline Employee Safety and Customer Service Initiative:

• Review of Progress to Date and Framework of Fiscal Year 2018/19 Work Plan.

For discussion. (Grace Crunican, Paul Oversier, Pamela Trawick, Martin Gran)

4. Potential Future Agenda Items. For discussion.

5. Public Comment.

Patricia K. Williams  
Interim District Secretary 
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Committee Department Bargaining Unit Purpose


Joint Union Management Health and Safety 
Committee (JUMHSC) Safety SEIU, ATU, AFSCME, 


BPOA, BPMA
Reviews health & safety matters including the review of 
BART Safety Notices.


Patron Safety in Stations and Facilities 
Sub-Committee Safety SEIU Reviews restroom-related construction projects and 


their progress.


Patron and Employee Safety Lighting 
Sub-Committee Safety SEIU


Reviews current and upcoming lighting improvement 
projects and discuss suggestions on lighting 
improvements for employee and patron safety.


Vegetation Sub-Committee Safety SEIU
Reviews certified arborist’s survey report and 
assessment of vegetation and trees along District’s right 
of way.


Bid Committee (Pre-Posting Committee) Transportation ATU Prepare for upcoming station agent and train operator 
system line bid.


Foreworker Evaluation Committee (FEC)* Maintenance & 
Engineering SEIU & ATU Evaluate potential Foreworker candidates.


*Separate Meetings


Contract Bargaining Agreement (CBA) Committees
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*Separate Meetings


Contract Bargaining Agreement (CBA) Committees (cont’d)
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Committee Department Bargaining Unit Purpose


Joint Evaluation Committee (JEC) Transportation ATU Evaluate Foreworkers, Train Operators, and 
Station Agents progression through training.


Grievance Resolution Meeting (GRM)* Labor Relations SEIU, ATU, & AFSCME Meet to resolve outstanding grievances.


Monthly Labor/Management Meeting* Labor Relations SEIU, ATU, AFSCME, 
BPOA, BPMA


Review issues with Labor Relations, HR, or other 
District departments.


Implementation Committees (IC) Transportation ATU
Monitor compliance of stipulated agreement 
affecting Station Agents, Foreworkers, and TAS 
Staffing.


Operations Control Center Scheduling 
Committee Operations Control Center AFSCME Review proposed scheduling changes affecting 


the Operations Control Center.


Transportation Peer Support Program 
Committee (TPSP) Transportation ATU Assist employees who have had traumatic 


incident(s) at work such as jumpers or assaults.


Uniform Committee* Transportation ATU & AFSCME
Discuss issues with uniforms including type of 
uniforms, and material and to order uniforms 
for the new year.







*Separate Meetings


Contract Bargaining Agreement (CBA) Committees (cont’d)
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Committee Department Bargaining Unit Purpose


Investment Plan Committee (IPC) Human Resources SEIU, ATU, AFSCME, 
BPOA


Meet and discuss the operation of the District's 
Money Purchase Pension Plan, and Deferred 
Compensation Plan including monthly plan 
balances.


Trust Review Committee Controller Treasurer SEIU, ATU, AFSCME
Discuss quarterly reports of RHBT operations 
including audited and unaudited financial 
statements, and investment performance reports.


Temporary Modified Assignment Committee 
(TMA) Human Resources ATU & SEIU


Review missed TMA opportunities, evaluate 
proposed assignments, and advise on potential 
improvements.


Violence in the Work Place (VWP) Human Resources SEIU, ATU, AFSCME, 
BPOA, BPMA


Maintain a safe work environment through 
training programs, prevention programs, and 
instituting physical plant changes.


Ergonomics Committee (Accommodation 
Sub-Committee) Human Resources SEIU, ATU, AFSCME Meets to discuss employee injuries, injury 


prevention, and accommodations.







*Separate Meetings


Non-Contract Bargaining Agreement Committees
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Committee Department Bargaining Unit Purpose


RS&S Utility Upgrade Program 
Development/Refinement Rolling Stock & Shop SEIU Meet and discuss the implementation of 


the upgrade program.


RS&S Utility Upgrade Program Joint 
Administrative Committee Safety SEIU


Participate in the selection process, 
determine eligibility and hear appeals for 
appointment as a TVET.


RS&S Management/SEIU Leadership Meeting Rolling Stock & Shop SEIU
Meet and review upcoming changes that 
may affect members, such as new cars and 
shop construction.


RS&S Shop Safety Committee Rolling Stock & Shop SEIU Meet and discuss safety issues in RS&S 
Shops.


BART Elevator/Escalator Joint Apprenticeship 
& Training Committee (JATC)


Maintenance & 
Engineering SEIU To administer the BART Elevator/Escalator 


Apprenticeship Program.







*Separate Meetings


Non-Contract Bargaining Agreement Committees (cont’d)
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Committee Department Bargaining Unit Purpose


BART Elevator/Escalator Joint Apprenticeship 
Committee (JAC)


Maintenance & 
Engineering SEIU


Review current progress of apprenticeship 
program with the state, including items that 
need state approval.


M&E Joint Safety Committee Maintenance & 
Engineering SEIU Discuss current safety concerns in M&E.


Wellness Committee Human Resources ALL Discuss alternative resources to support and 
promote wellness.


Union Presidents Meeting Labor Relations SEIU, ATU, AFSCME, 
BPOA, BPMA


Monthly meeting for Union Presidents and 
Management to discuss issues of common 
importance.


Front Line Employee and Customer Service 
Initiative


General Manager/Labor 
Relations


SEIU, ATU, AFSCME, 
BPOA, BPMA To increase safety of employees and patrons.
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June 1, 2018


(Joint Project of Labor and Management)







SAFETY INITIATIVE OVERVIEW
• In August 2016, the General Manager launched the Frontline Employee Safety and Customer 


Service Initiative to increase safety of patrons and employees accessing and working within the 
transit system


• Based on the valuable feedback we received from our employees, Labor and Management 
agreed to form a committee to discuss the following issues:  Police presence, Fare evasion, 
Homelessness, Biohazard concerns, Assaults on employees, Safety of End of Line (EOL) car 
cleaners, frontline employees opening and closing stations alone, and Training


• Labor and Management have convened over a dozen meetings to discuss solutions to the issues 
identified







Opening & Closing Stations Alone


Safety for EOL Sweeps & Cleaners


Other Assault Issues


Needles on BART Property
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Remaining Issues for FY19
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• Increased Staffing Levels
• Over the past 18 months, BART PD has hired 22 police officer candidates
• We currently have 9 officers in Field Training and 5 officers in the police academy
• In the final stages of the hiring process for several other police officer candidates


• Patrol Strategies
• Building relationships between Station Agents and Officers


• Joint Efforts with Outside Police Agencies
• San Francisco dedicating more Police Officers to patrol at Civic Center
• BART & San Francisco Police Officers are teaming up on patrols in and around downtown stations
• BPD is forming partnerships with other agencies (e.g., SFPD and SFMTA)


BPD UPDATE







• Working in Conjunction with the Criminal Justice System & Social Services
• LEAD Program to connect services for substance abuse
• Prosecution of drug dealers, future operations with SFPD and Narcotics Task Force
• Community Justice Court 
• SF Homeless Outreach Teams


• Technology and Equipment
• Surveillance cameras on trains, stations, and street level at Civic Center
• Two  "Segway" vehicles purchased for Downtown SF Community Service Officer (CSO) patrols


BPD UPDATE







• Proof of Payment Ordinance
• Ordinance became effective January 2018
• Education campaign and warnings issued
• Citations issued beginning March 2018
• Year to Date: Over 1600 citations issued


• Focused Enforcement Operations
• March 2018: Operation at Civic Center station


• Issued 125 citations
• More operations to follow







FY19 Goals
• Budget request for two additional Fare Inspectors
• Possibly expanding pilot from two to six Segway's
• Potential electric motorcycle pilot program  
• Aggressively recruiting and hiring officers
• Increasing Police Officers at End of the Line stations


BPD UPDATE











• Extended paid areas to include elevators at South Hayward and 
Berkeley Stations


• Raised barrier railings at Berkeley and Civic Center Stations
• “Alarmed” emergency doors at Fruitvale and Coliseum Stations
• “Alarmed” swing gates at following stations:


o Embarcadero
o Civic Center
o 16th Street
o 24th Street
o Berkeley 


• Prototype Barrier Railing Solution at Embarcadero Station







FY19 Goals 
• Raised barrier railings at Embarcadero, Richmond, Daly 


City and Balboa Park
• Install alarm swing gates at Montgomery, Powell, Balboa 


Park, Glen Park and Daly City
• Extended paid area to include elevator at El Cerrito del 


Norte
• Evaluate and prototype elevator solution for Montgomery 


Station











SFHOT Homeless Outreach Workers


Improve station cleanliness, safety and security; support population by
connecting them to services and shelters


Nov
2017


Dec
2017


Jan
2018


Feb
2018


Mar
2018


Apr
2018 TOTAL


Contacts 40 129 89 63 46 66 433


Referrals 10 80 38 20 3 38 189


Connects 27 203 36 61 61 33 421


Key Services Referrals Connects


Homeless 51 207


Mental Health 6 6


Substance Use 8 4


Medical 22 35


Total 87 252







Frontline Employee Safety & Customer Service Initiative of 
BART 14


Elevator Attendant Pilot Update
• Goal: monitor and discourage undesirable elevator activities


• Six month pilot partnership with SFMTA and Hunters Point Family (HPF),                       
launched on April 30, 2018


• Stationed at street and platform elevators at Civic Center and Powell stations


• Present daily from station opening to closing 7 days a week


• BART employees may elect to perform elevator duties as part of a Temporary Modified 
Assignment (TMA) at Embarcadero and Montgomery stations







FY 19 Goals 
• Pit Stop Restroom partnership - BART & City of San Francisco


• 16th St. & Powell St. – Ongoing for FY18 & FY19
• Montgomery – New for FY19
• Civic Center – Funded by the City of San Francisco, not BART.


• Other FY19 Budget Considerations
• Homeless strategies in Alameda and Contra Costa counties.
• 2nd Homeless Outreach Team in SF


• Needle Use
• Early conversations with City of San Francisco for targeted needle 


outreach support in stations











A skills gap analysis survey was developed and distributed to Station Agents:


• 124 surveys were completed


• A skills gap survey is a tool that identifies strengths and weaknesses in the knowledge, skills, 
and abilities of a workforce


• A report was prepared with preliminary recommendations in December 2017


FY 19 Goals
• Evaluate the existing training gaps and recommendations


• Determine what elements will be internal training enhancements and what will require 
partnerships with external training organizations


• Propose a plan to ATU for feedback
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Presented by:  Eileen Loughran


Program Manager for Syringe Access and Disposal Programs
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San Francisco Department of Public Health Population Health Division


Syringe Access & 
Disposal Services in SF


Community Health Equity & Promotion Branch







Health Commission


Finance Information 
Technology


Human 
Resources


Compliance Communications


Director of Health


Bridge HIV


Managed Care


Transitions


Policy & 
Planning


Center for Learning & 
Innovation


Applied Research, 
Community Health 


Epidemiology  & 
Surveillance 


Public Health 
Emergency 


Preparedness & 
Response 


Center for Public 
Health Research


Emergency Medical 
Services


Behavioral Health 
Services


Jail Health Services 


HIV Health Services


Population Health


(Health Officer)


Disease Prevention & 
Control


SF Health Network


Maternal, Child and 
Adolescent Health


Operations, Finance & 
Grants Management


Primary  CareLaguna Honda Hospital Community Health 
Equity & Promotion


Environmental Health Office of Equity and 
Quality Improvement


Ambulatory CareSan Francisco 
General Hospital


CHEP is the branch of the 
SFDPH responsible for 
authorizing syringe access 
and disposal programs in SF.







Presentation Overview: Syringe Access


• Harm reduction and disease prevention


• Global best practice 


• A major reason that SF can pledge to get to zero new 
HIV infections


• Sites do much more than provide clean needles


• Part of a bigger picture of care for people who inject 
drugs


• Needle disposal is a key component of the program







Program Overview: Syringe Programs


• SFDPH is responsible for managing syringe access and 
disposal for San Francisco as an effective 
HIV/Hepatitis C prevention intervention for people 
who inject drugs (PWID).


• Syringe access and disposal programs in San Francisco 
are governed by State law.


• Community engagement and collaboration are 
conducted by SFDPH to ensure the programs are 
successful.











SF Syringe Access & Disposal History 


• 1988: Underground “Needle Exchange” run by volunteers


• 1993: Mayor Frank Jordan declares State of Emergency


• 1993: Syringe programs formally sanctioned in SF  


• 2010: Syringe Police Bulletin signed
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Syringe Access & Disposal Programs follow DPH Program 
Policies & Guidelines
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Objective of Syringe Programs: 
To reduce risk behaviors that may lead to the transmission of 
bloodborne pathogens among people who inject drugs and 
their sexual partners. 


Strategies: 
• Provide access to sterile syringes and injection equipment 


and safer sex supplies. 
• Promote safe disposal of syringes and injection equipment, 


including collection and disposal of used syringes. 
• Develop and deliver education and health promotion 


activities relevant to the goal. 
• Provide information about and referrals to other ancillary 


services. 







SF Police Bulletin illustrates 
partnership for health: 


• Describes the service as 
disease prevention and 
overdose prevention 


• Lists supplies participants may 
carry


• Explains authorization of 
syringe programs 


• Provides format for Roll Call 
trainings conducted by DPH







Syringe programs in San Francisco are 
successful


• San Francisco’s early adoption of syringe access services has contributed to the low level of HIV 
among PWID


• The number of new infections among PWID has dropped from 110 to 38 per year.


• San Francisco can get to zero because of early adoption of syringe programs.


Why?
SF’s early adoption of 
syringe services, 
beginning in the 1980’s 
and  formally sanctioned 
by the mayor in 1993
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Syringe Programs are evidence based


• Research demonstrates that syringe programs that are needs based 
(or “distribution” models) :
• have a larger impact on reducing syringe sharing and unsafe injection 


practices than one-for-one exchanges
• Reduce transmission of HIV and HCV
• Do not increase to syringe litter


• And one-for-one exchanges limit the number of syringes and make it 
more likely that people will end up re-using, or sharing, injection drug 
equipment.
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Syringe Access Programs are a global best 
practice
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• Research has shown that syringe access and disposal programs are the most effective, evidence-based HIV 
prevention tool for people who use drugs.


• In cities across the nation (including SF), people who inject drugs have reversed the course of the HIV 
epidemic by using sterile syringes and harm reduction practices.


• Harm reduction (including needle/syringe program and opioid substitution therapy) is an evidence-based 
approach to HIV prevention, treatment and care for people who inject drugs and is strongly supported by 
WHO and other UN agencies. 







Syringe Access Programs are a gateway 
to care 


Syringe Programs provide education, information, 
and services:


• Access to Narcan to reverse overdose


• Access to test strips for fentanyl testing


• HIV/HCV testing, linkage, and treatment


• Medically assisted substance use treatment


• Linkage to detox and drug treatment programs


• Links to medical, dental, and mental health services


• Case management, counseling, and referral


• Referral and linkage to housing services


• Community building
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Syringe programs are provided by community 
partners


• The SFDPH funds the San Francisco AIDS Foundation 
(SFAF) to provide syringe access and disposal. SFAF 
subcontracts with:
• San Francisco Drug User’s Union


• Homeless Youth Alliance


• St. James Infirmary


• Glide


• Community services:
• Fixed Site


• Venue Based


• Pedestrian


• Satellite Syringe Access
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Best Practice: Multiple Access Points, Multiple Disposal 
Options +


Access Points
• 13 community sites 
• For purchase at pharmacies


Disposal Options


• Disposal at every syringe program 
sites 


• Syringe programs conduct regular 
community sweeps


• Community Health Response Team 


• Walgreens Pharmacies


• Community Sharps Disposal Kiosks


• Citywide Hotline (311)


• DPW street cleaning and pit stops


• Residential biohazard pick-up


• Training of Community Partners


• 10 NEW Syringe Clean-up staff
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Disposal Boxes


15







24 Hour Syringe Disposal Location


(as of 05/10/18)


Civic Center


Bill Graham Civic Auditorium (Larking @ Hayes)


 Main Library (Fulton@ Hyde)


 76 50 Leach Walesa near Please Touch Garden


Tenderloin


 330 Ellis next to Glide


 149 Turk


 290 Turk


 I46 Leavenworth between McAllister & Golden Gate


 45 Jones


 150 Golden Gate


 133 Golden Gate (ST. Boniface)


SOMA


 5th Street Between Harrison & Bryant


 1380 Howard


 Stevenson Between 6th & 7th


 Trainor between 14th & Division


Castro 


 Eureka Valley Library Parking Lot @ Pond


Bayview


 Evans @ Shelby







San Francisco Department of Public Health Population Health Division


17


Thank you


Eileen Loughran                           
Syringe Access & Disposal Program Manager
eileen.loughran@sfdph.org



mailto:eileen.loughran@sfdph.org



