











Transit Operations Facility Title VI Siting Analysis

Approval of the following motion.

Motion:

The Board of Directors approves BART’s Transit Operations Facility Title VI Siting
Analysis.










LAKE MERRITT BART STATION tn
Transit Operations Facility & Plaza Design

BART Board of Directors Planning Committee

June 13, 2017





TRANSIT OPERATIONS FACILITY&
PLAZA REDESIGN TIMELINE

June 22
Action 2017 > 2018-2021 >

Jy | Aug | Sept | Ot i Nov | Dec . 2018 | 2019 | 2020 2021

May

Title VI
Siting
Analysis

| % Board Actions
Approve

Amila rd
:Contiract

Construction &
Systems
Integration

* Outreach completed to date: stakeholder meetings, two community working group meetings, community open house
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PRESENTATION OVERVIEW

Siting Analysis
* Resiliency and Operational Functionality
» Title VI Analysis
» Public Participation

Project Update Concept Design

Next steps

Motion
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TRANSIT OPERATIONS FACILITY
SITE SELECTION PROCESS

« BART is proposing to
design and constructa | 5

=5""‘. Jack ~,

new TOF - B

i

Portal
g s —

« Site Alternatives Study:
Resiliency & Operational

Functionality

* |ldentify best location to
support construction of a
resilient, high-functioning
new operations facility

e Considered 10 possible sites

* Ranked 6 sites using 15
Criteria
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TRANSIT OPERATIONS FACILITY
SITE SELECTION PROCESS

« Lake Merritt
Complex scores

highest score:
» Colocation with related

Jack London Square

Downtown Oakland
Dublin/Pleasanton
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Fruitvale Station

Lake Merritt
Proximate

systems supports a
high-functioning facility ~ £ssentials 33 12 30 27 27 -
» Central location
Access & 30 25 22 24 20 17
« Space and availability =~ Operations
for construction
Land Use 8 10 9 9 11 5
* Reinforces findings
Hazards 9 8 8 9 7 5
of earlier study
Total 80 55 69 69 65 67
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TRANSIT OPERATIONS FACILITY
SITE SELECTION PROCESS

 Federal funding recipients, such as BART, are required to
complete a Title VI equity analysis on the determination of
the site or location of facilities

 Perthe FTATitle VI Circular, board approval is required

e This is the first siting analysis BART has conducted since
the Circular update in 2012

Transit Operations Facility & Plaza Design






TRANSIT OPERATIONS FACILITY
SITE SELECTION PROCESS

Low-Income _Population Demographic Assessment

Jack

: : Dublin/
Lake Merritt Downtown Fruitvale Lake Merritt London
) ) Pleasanton
Complex Oakland Station Proximate Square .
Station
Portal
5 Mile % Low-
2 WIe 7o “OW 50.2% 48.1% 58.7% 50.2% 50.7% 11.1%
Income
City %
ty % 41.5% 41.5% 41.5% 41.5% 41.5% 10.8%*
Low-Income
% Difference
_ 8.7% 6.6% 17.2% 8.7% 9.2% 0.3%
(10% threshold] ° ° 0 ° 0 °
Potential
Disparate No No Yes No No No
Impact

*Data for Dublin/Pleasanton Station includes an average of City of Dublin population data and City of Pleasanton
population data as the site is located in both cities. Source: US Census and ACS data
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TRANSIT OPERATIONS FACILITY
SITE SELECTION PROCESS

Minority Population Demographic Assessment

7\
. . . Jack Dublin/
Lake Merritt Downtown Fruitvale Lake Merritt London
) ) Pleasanton
Complex Oakland Station Proximate Square .
Station
Portal
5 Mile %
2. . 0 77.3% 78.1% 90.5% 77.3% 81.5% 59.5%
Minority
City %
'ty .0 74.1% 74.1% 74.1% 74.1% 74.1% 50.1%*
Minority
% Difference
_ 3.2% 4.0% 16.4% 3.2% 7.4% 9.4%
(10% threshold) ° ° ° ° ° °
Potential
Disparate No No Yes No No No
Impact

*Data for Dublin/Pleasanton Station includes an average of City of Dublin population data and City of Pleasanton
population data as the site is located in both cities. Source: US Census and ACS data
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COMMUNITY ENGAGEMENT

e To Date:

» Stakeholder meetings

LEP Advisory Committee
Title VI/EJ Advisory Committee
Community Working Group

Community Open House

e Upcoming:
* Ongoing stakeholder meetings
o Community Working Group
o Community Open House
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WORKING GROUPS

 Made up of key stakeholders, local community based
organizations, and neighboring institutions*

« Summarized initial feedback on project into design

objectives:
o Catalyze & Activate
 Connect & Integrate
» Safe & Welcoming

 Provided feedback on 3 design concepts; 2 preferred
options refined for review/feedback at the open house

*Working group attended by: City of Oakland, Asian Health Services, EBALDC, Laney College, Oakland Museum of California,
APEN, Chinatown Chamber of Commerce, Tai Chi users, Bike East Bay, Chinatown Improvement Initiative, Transform, Jack London
District Association. Additional invitations to Family Bridges, Oakland Asian Cultural Center, Oakland Heritage Alliance.
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COMMUNITY OPEN HOUSE

At Skt
» May 10 at MetroCenter S EPTOTETIT S
et sl e ﬂ
e Introduce Project, receive & 1p;mﬂm.;mm“_émﬁ;d'-
EZ i g
feedback on Plaza i BALX i

Covered Courtyand |

« Translation/Interpretation
* Chinese (Cantonese & Mandarin)
* Vietnamese

» Spanish

« 138 Surveys Completed e,

* 56% live within walking distance

°
Madison Street

38% work within walking distance

77% of respondents are minority
43% don’'t speak English at home  © %
39% annual hh income < $50,000 =
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OPEN HOUSE FEEDBACK

e Overall support for plaza redesign (Concept 1 preferred), no
major disagreement with location of TOF at LM Complex

e Ongoing design process will continue to work with community to
Incorporate feedback and develop design elements

 ldeas & suggestions (recurring themes):
* Provide adequate community space for all generations, explore programming
* Need for safety
 Emphasize & recognize site’s cultural significance; visually represent neighborhood
» Improving connections and circulation, esp to Chinatown and Madison Park

« Concerns/potential impacts of project:
» Building as visual/physical barrier between the plaza and Madison Park
» Final design/look and feel of the TOF building
« Misc: traffic, safety, homelessness, displacement, station access
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PRECENDENTS & INSPIRATION

Transit Operations Facility & Plaza Design






TRANSIT OPERATIONS FACILITY
BUILDING DESIGN CONCEPTS

EEGENE: 0000 T pmmdsesmiasueeue i messiin st e
- £

B KT A » Design Features:
= ‘fﬁ}’,‘fﬁf’"?“ﬂ“’ RETALL « 14,000 sq. ft.
] Eﬂiﬁfsﬁ'ﬂﬂ“@ ﬁ footprint
@ e 3 story structure
 Active ground floor
SRR wrap
-------------- GROUND FLOOR PLAN * Secure facility

N +1,100 8Q FT

iR fE T3

SECTION A-A
A-A &
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CONCEPT 1: PLAN VIEWS

PROGRAM KEY Z1&I{U5E NARRATIVE ZiHH
e streatscape Improvemeants include Coneent 1 eeiearates Lass Memntt Flaza s @ arives Fansportshon nnde by recogneing the arderground BART lirs on the fE2 1 $I'1amﬂﬁkiﬁﬂ'l BART Bl TR EER ﬁﬁﬁmm—.@ﬁﬂgﬁﬁﬁﬁﬂﬁ‘}ﬂﬁ" ﬁfﬁ?ﬁ%ﬂ‘ﬂ?ﬁ
widened sidewalks, pedestrian bulb- iazs surface. Tniz disgonal spine crganzes the plaza in 2 spsces: & lerke open plaza and 3 smatler, mare indmate arss for E@ﬁﬂ!ﬁ, 2 B - ﬁxﬂﬂamm ¢ R b TSR (LR 422 - ﬁfﬁﬁi&%ﬁfﬁ M.ad: son 3 9 HR
outs, and n’ew straet fraes siting and socializing, The spine erphasizes the pedestian coanection from the cormer of Madison and Sth Steet hrough he REZFETLANTE - BRARSRATEE LRSS EOFEER - MR a0 -
I?“' 5‘“ 3 ;:r 'ﬁ".,:l )\W%‘L £ core of tha plaza: The exizting plaza fauntar apening is closad to meamize plaza space with sk ights allowng natural lght inte

B A (- u&ﬁﬁﬁﬁ

thestation,
special crosswalk treatment at all

four intersections H":

LR Rt i e caheatte =t g =
R

activated streetscape with benches
an both sides of Madison 5t
g Madison St FAIHERSCE

bike: station

=

bike lockers beneath canopy

B IR

bike share: parking

padicl e A e

back up generator

HEEREE

open plaza space 12,000 sq. i
FERERZERT 12,000 F AR
shade structurs

movable seating

R R

Kiosk / storag
e

I::w planting areas with tsz—ﬂt\salls
T SR R R

spacial paving throughoul plaza
with c|n|umsx¢. ar BATT e runniog
Letlowy pla{a

AETAILOR

game tablas
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TRANSIT OPERATIONS FACILITY&
PLAZA REDESIGN TIMELINE

June 22
Action 2017 > 2018-2021 >

Jy | Aug | Sept | Ot i Nov | Dec . 2018 | 2019 | 2020 2021

May

Title VI
Siting
Analysis

| % Board Actions
Approve

Amila rd
:Contiract

Construction &
Systems
Integration

* Outreach completed to date: stakeholder meetings, two community working group meetings, community open house
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MOTION

The BART Board of Directors approves BART's Transit
Operations Facility Title VI Siting Analysis.
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