






Art Master Plan
Progress Report
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Art Policy Goals — |

Adopted by Board August 2015

 Cohesion. Create a Single, Cohesive Art Program
 Opportunity. Proactively Seek Opportunities to Implement Art
 Partnerships. Leverage Investments Through Partnerships

« Make Transit Work. Use Art to Achieve BART’s Functional Goals
« Showcase Art. Maintain and Interpret BART’s Art Collection

* Integrated Design. Raise the Bar on Design by Including Art Early
 Transparency. Establish a Transparent Process for Collaboration

« Engagement. Engage with Communities
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Current Projects — Early Wins

e 19t St. Oakland, El Cerrito del Norte, and Powell: Station Modernization Art
e San Bruno: Tanforan Memorial

» Coliseum: Mural project with African American Male Achievement (AAMA)
IY-PLAN (Youth-Plan, Learn, Act, Now)

» Civic Center: Enclosure & Bangalore/SF project

« Partnership with California College of the Arts

« Daly City, Lake Merritt, Market St Canopies — Scoping
« San Leandro — Partner with City for substation mural

» Art Collection Inventory and Documentation
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Master Plan Development

Timeline

Art Program Guidelines & Procedures

Art Program Procedures
Community Project Guidelines
Sponsorship & Partnership Guidelines

Gifts and Donations Guidelines
Memorials Guidelines
Deaccession Guidelines

Master Plan R&D

e Qutreach — Internal/External ¢ Internal Process Scan

| Plan Review |

* Resource Mapping  Station Facility Assessment

* Financial Assessment

/

Work Plan
* Program Financing

* Project Roadmap
» Station Qualities
* Partnership Opportunities

e Metrics
Jun  Jul Aug Sep Oct Nov Dec 2018 Feb Mar Apr May Jun 2018
A D Nov 2017 D Mar 2018 D Apr 2018
Today Committee Full .
. Final Master
Review - Board .
. . Plan Submitted
Finance Review
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Master Plan: Development

Processes

Financial
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Master Plan: Outcomes

¥\ Long Term Program
Plan
- Administrative
' Guidelines
5-Year Goals and
Metrics

Program Financing
Strategy
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Art Program Emerging Themes b

Sense of Place: stations with strong sense of place and customer experience

2. Connect diverse communities: BART is a cultural corridor promoting and sustaining
economic impact of the arts

3. Cultural equity: pursued through all areas of the art program

Community to Station Engagement: opportunities for art interface in TODs and other
transitional locations

5. Integrated design: artists on design teams for new stations and station modernization. Art
integrated to station engineering, maintenance and enhancements

“Platforms”. opportunities for temporary artworks, literary and performance spaces
Quality: artwork of highest standards and continuous engagement opportunities

Asset Preservation: collection fully documented with regular maintenance

W TTNTTD

Leverage Funding: partnerships to strengthen program and augment BART resources
10. Streamline: make processes transparent and adaptable as program evolves
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Leveraging Funding:
partnerships to strengthen program b

and augment BART resources

Corporations Ad
Revenue

Foundations TOD
Development

Local Art Universities &
Commissions Art Schools

Museums, Galleries Product Sales &
& Non-profits Art Galleries
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Connect diverse communities &
Cultural Equity: Cultural
Mapping
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“Platforms”:
a framework for curating artworks, b

literary and performance

» Adaptive Installations - Repurposing underutilized kiosks, cases, and retail
« Advertising Partnerships - Revolving advertisements and art

« Visual Display - vitrines and display fixtures

 Functional Installations — Adapting to underused structural infrastructure
 Hanging Sculpture — Hovering works

* Interactive Screen — Dynamic displays using power and data

» Light Fixture Installation — Brightening underpasses and other dark spaces
 Light Projection - performative and narrative

 Open Space Intervention — For plazas in need of activation
 Performance Stage - Places for music, dance and theater performance

« Surface Applied Visual - Dynamic graphics

 Wayfinding - Installations that offer a guiding, signage function
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Adaptive Installation/Visual Display

Prospective Sites — activating vacant and remnant space with
local artist/artisan retail, changing display spaces
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Functional Installations:

adding to customer comfort and station i.d./placemaking
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Light Fixture Installations

Prospective Sites — brighten transitional spaces for safety
and wayfinding
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Open Space Interventions &
Performance Stage

Prospective Sites —community shared sites
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Surface Applied Visuals

Reduce maintenance, enhance wayfinding
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Next Steps

« Stakeholder Outreach: September -
December

 Planning & Legislation Standing
Committee — Nov/Dec 2017 with Financing
proposal

e Board Presentation Full Master Plan -
February 2018
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