
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

(s 1 0) 464-6000

PLANNING and LEGISLATION COMMITTEE
August 15,2017

12:30 p.m.

COMMITTEE MEMBERS: Directors Raburn (Chairperson), Blalock (Vice Chairperson), and
Saltzman

Chairperson Raburn has called a meeting of the Planning and Legislation Committee at 12:30 p.m. on
Tuesday, August 15,2017, in the BART Board Room, Kaiser Center 20th Street Mall - Third Floor
344 - 20th Street, Oakland, California.

Members of the public may address the committee regarding any matter on this agenda. Please

complete a "Request to Address the Board" form (available at the entrance to the Board Room) and
hand it to the Secretary before the item is considered by the committee. If you wish to discuss a

matter that is not on the agenda during a regular meeting, you may do so under Public Comment.

AGENDA

1. Call to Order.
a. Roll Call.

2. Art Program Master Plan Update.* For information.

3. Public Comment.

4. New Business. (An opportunity for Committee Members to introduce potential
matters for a future committee agenda.)

Kenneth A. Duron
District Secretary

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Planning and Legislative Committee DATE: Augusr1l,2017

FROM: General Manager

SUBJECT: Art Master Plan Update

The Art Program began a master plan process in late spring 201 7, and will be presenting the early
findings and future scope to the Planning and Legislative Committee for review and comment.

Ifyou have any questions, please contact Jennifer Easton, Art Program Manager, at 510-874-
7328.

cc: Board of Directors
Deputy General Manager
Executive Staff

'L, Z*





Art Master Plan 
Progress Report
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Art Policy Goals –
Adopted by Board August 2015


• Cohesion. Create a Single, Cohesive Art Program


• Opportunity. Proactively Seek Opportunities to Implement Art 


• Partnerships. Leverage Investments Through Partnerships


• Make Transit Work. Use Art to Achieve BART’s Functional Goals


• Showcase Art. Maintain and Interpret BART’s Art Collection


• Integrated Design. Raise the Bar on Design by Including Art Early 


• Transparency. Establish a Transparent Process for Collaboration


• Engagement. Engage with Communities
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Current Projects – Early Wins


• 19th St. Oakland, El Cerrito del Norte, and Powell: Station Modernization Art


• San Bruno: Tanforan Memorial


• Coliseum: Mural project with African American Male Achievement (AAMA) 
/Y-PLAN (Youth-Plan, Learn, Act, Now)


• Civic Center: Enclosure & Bangalore/SF project


• Partnership with California College of the Arts


• Daly City, Lake Merritt, Market St Canopies – Scoping


• San Leandro – Partner with City for substation mural


• Art Collection Inventory and Documentation 


PD&C – Strategic Planning 3







Art Concepts in Process
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19th St Oakland


Powell


Civic Center







2018


Today


Jul Aug Sep Oct Nov Dec 2018 Feb Mar Apr May Jun


Full 
Board 
Review 


Mar 2018


• Outreach – Internal/External  
• Resource Mapping
• Financial Assessment


• Internal Process Scan
• Station Facility Assessment


Art Program Procedures
Community Project Guidelines


Sponsorship & Partnership Guidelines


Gifts and Donations Guidelines
Memorials Guidelines


Deaccession Guidelines


Work Plan


Plan Review


Master Plan Development 
Timeline


Art Program Guidelines & Procedures


Master Plan R&D


• Program Financing
• Project Roadmap
• Station Qualities
• Partnership Opportunities
• Metrics


Nov 2017
Committee 
Review -
Finance


Jun
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Apr 2018


Final Master 
Plan Submitted 


5







Master Plan: Development


Processes People


Places Financial


Master Plan
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Master Plan: Outcomes


PD&C – Strategic Planning 7


Long Term Program 
Plan


Administrative 
Guidelines


5-Year Goals and 
Metrics


Program Financing 
Strategy







Art Program Emerging Themes


1. Sense of Place: stations with strong sense of place and customer experience 


2. Connect diverse communities: BART is a cultural corridor promoting and sustaining 
economic impact of the arts


3. Cultural equity: pursued through all areas of the art program


4. Community to Station Engagement: opportunities for art interface in TODs and other 
transitional locations


5. Integrated design: artists on design teams for new stations and station modernization. Art 
integrated to station engineering, maintenance and enhancements


6. “Platforms”: opportunities for temporary artworks, literary and performance spaces


7. Quality: artwork of highest standards and continuous engagement opportunities


8. Asset Preservation: collection fully documented with regular maintenance


9. Leverage Funding: partnerships to strengthen program and augment BART resources


10. Streamline: make processes transparent and adaptable as program evolves
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Leveraging Funding: 
partnerships to strengthen program 
and augment BART resources


Foundations


Corporations


Universities &
Art Schools


Product Sales & 
Art Galleries


Ad 
Revenue


Museums, Galleries
& Non-profits


Local Art 
Commissions


TOD 
Development
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Connect diverse communities & 
Cultural Equity: Cultural 
Mapping
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“Platforms”:
a framework for curating artworks, 
literary and performance 


• Adaptive Installations - Repurposing underutilized kiosks, cases, and retail


• Advertising Partnerships - Revolving advertisements and art


• Visual Display – Vitrines and display fixtures


• Functional Installations – Adapting to underused structural infrastructure


• Hanging Sculpture – Hovering works


• Interactive Screen – Dynamic displays using power and data


• Light Fixture Installation – Brightening underpasses and other dark spaces


• Light Projection - Performative and narrative 


• Open Space Intervention – For plazas in need of activation


• Performance Stage – Places for music, dance and theater performance


• Surface Applied Visual – Dynamic graphics 


• Wayfinding – Installations that offer a guiding, signage function
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Adaptive Installation/Visual Display
Prospective Sites – activating vacant and remnant space with 
local artist/artisan retail, changing display spaces
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Functional Installations:
adding to customer comfort and station i.d./placemaking
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Light Fixture Installations 
Prospective Sites – brighten transitional spaces for safety 
and wayfinding
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Open Space Interventions & 
Performance Stage
Prospective Sites – community shared sites
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Surface Applied Visuals
Reduce maintenance, enhance wayfinding
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Next Steps


• Stakeholder Outreach: September -
December


• Planning & Legislation Standing 
Committee – Nov/Dec 2017 with Financing 
proposal


• Board Presentation Full Master Plan -
February 2018
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