




















LAKE MERRITT BART STATION 


Transit Operations Facility & Plaza Design


BART Board of Directors Planning & Legislative Committee


November 17


November 7, 2017







2


M
ay


Ju
n


Ju
l


A
u


g


Se
p


O
ct


N
o


v


D
e


c


Ja
n


Fe
b


M
ar


A
p


r


M
ay


Ju
n


Ju
l


A
u


g


Se
p


t


O
ct


N
o


v


D
e


c


2
0


1
9


2
0


2
0


2
0


2
1


TRANSIT OPERATIONS FACILITY& 


PLAZA REDESIGN TIMELINE 


Transit Operations Facility & Plaza Design 2


Construction & 
Systems 


Integration


Transit Operations Facility &
Lake Merritt Plaza Design


Federal 
Approvals 


(NEPA)


Award 
Contract


2017


* Outreach completed to date: stakeholder meetings, 3 community working group meetings, community open house 


Board ActionsDec 7 
Action


2018


Environmental Review
(CEQA)


Ongoing Community & City Engagement* 


Return to Board with full funding plan 


Title VI 
Siting 


Analysis 


June 22: 
Approved 
Siting Analysis 


Adopt CEQA Review 
& Approve Project


Procure, 
Bid, 


Award


2019-2021
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PRESENTATION OVERVIEW


Transit Operations Facility & Plaza Design 3


• Environmental Review


• Project Update


• Next steps 


• Motion 
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PROJECT OVERVIEW


Transit Operations Facility & Plaza Design 4


• Construct facility 


to modernize 


BART operations 


and support 


system expansion


• Redesign the 


Plaza to enhance 


transportation 


connectivity, 


accessibility, and 


better serve the 


community
Proposed Project is located on western portion of the plaza (former 


location of Administration building that was demolished in 2010)
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ENVIRONMENTAL REQUIREMENTS


Transit Operations Facility & Plaza Design 5


• California Environmental Quality Act (CEQA)
• Identify significant/potentially significant impacts 


• Recommend mitigation measures to avoid significant effects


• Documentation/Public Input


• Initial Study considers 18 topics; 6 include in-depth analysis:
• Aesthetics


• Air Quality


• Biological Resources


• Hazards & Hazardous Materials


• Noise


• Transportation/Traffic


• 4 topics may result in significant impacts
• Mitigation measures have been identified that reduce impacts to less-than-


significant 
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ENVIRONMENTAL IMPACTS & 


MITIGATION MEASURES


Transit Operations Facility & Plaza Design 6


• Air Quality
• Apply “Best Management Practice” air quality construction control measures to 


reduce dust/construction equipment emissions


• Biological Resources: 
• Avoid tree or shrub removal or pruning during the bird nesting period 


• Perform survey if construction occurs during nesting period


• Replace removed trees


• Hazardous Materials: 
• Apply safety measures if contaminated soils encountered during construction


• Noise: 
• Apply construction noise and vibration control measures and best 


management practices


• Require emergency backup generator design to achieve a performance 


standard of 65 dBA at the exterior of the nearest sensitive receptor
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PUBLIC REVIEW


Transit Operations Facility & Plaza Design 7


• Released Sept 22 for 30 day public review period 


• Notices posted at site, station, and at public facilities in 
neighborhood


• Stakeholders notified by email


• Document and information posted at 
www.bart.gov/lakemerritt


• Public comment meeting held Oct 11 at the MetroCenter
• Interpretation & translation provided


• All public comments are addressed in Final IS/MND



http://www.bart.gov/lakemerritt
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PUBLIC ENGAGEMENT


Transit Operations Facility & Plaza Design 8


• To Date:


• Stakeholder meetings 


• LEP Advisory Committee 


• Title VI/EJ Advisory Committee 


• Three Community Working Group Meetings 


• Community Open House 


• Ongoing community, stakeholder, and City engagement
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PRECEDENTS & INSPIRATION


Transit Operations Facility & Plaza Design 9







ILLUSTRATIVE CONCEPT A


10


1) enhanced streetscape 


improvements include 


widened sidewalks, special 


pavers, and new street 


trees


2) special crosswalk 


treatment at all 


intersections


3) activated streetscape with 


benches on both sides of 


Madison St.


4) bike station


5) bike share parking


6) trees in raised planters


7) back up generator


8) open plaza space 21,000 


sq. ft.


9) shade structure


10) movable seating


11) kiosk / cafe


12) low planting areas with 


seatwalls


13) special paving throughout 


plaza with emphasis on 


BART line running below 


plaza level 


14) enclosed sunken 


courtyard; glass paving 


allows light below


15) game tables w/ possible 


shade element


16) bus bench


17) modified head house entry 


and landing to be studied
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1) enhanced streetscape 


improvements include 


widened sidewalks, special 


pavers, and new street 


trees


2) special crosswalk 


treatment at all 


intersections


3) activated streetscape with 


benches on both sides of 


Madison St.


4) bike station


5) bike share parking


6) trees in raised planters


7) back up generator


8) open plaza space 21,000 


sq. ft.


9) shade structure


10) movable seating


11) kiosk / cafe


12) low planting areas with 


seatwalls


13) special paving throughout 


plaza with emphasis on 


BART line running below 


plaza level 


14) partially enclosed sunken 


courtyard; glass paving 


allows light below


15) game tables w/ possible 


shade element


16) bus bench


17) modified head house entry 


and landing to be studied


18) stairs to concourse


ILLUSTRATIVE CONCEPT B
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View from Madison St along 9th St


View from Oak St near and 9th St 
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TRANSIT OPERATIONS FACILITY& 


PLAZA REDESIGN TIMELINE 


Transit Operations Facility & Plaza Design 13


Construction & 
Systems 


Integration


Transit Operations Facility &
Lake Merritt Plaza Design


Federal 
Approvals 


(NEPA)


Award 
Contract


2017


* Outreach completed to date: stakeholder meetings, 3 community working group meetings, community open house 


Board ActionsDec 7 
Action


2018


Environmental Review
(CEQA)


Ongoing Community & City Engagement* 


Return to Board with full funding plan 


Title VI 
Siting 


Analysis 


June 22: 
Approved 
Siting Analysis 


Adopt CEQA Review 
& Approve Project


Procure, 
Bid, 


Award


2019-2021
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MOTION 


Transit Operations Facility & Plaza Design 14


Having reviewed and considered the information contained in the Initial 


Study/Mitigated Negative Declaration and the Mitigation Monitoring & 


Reporting Plan, the BART Board of Directors hereby: 


• Finds that on the basis of the whole record before the Board, there is no 


substantial evidence that the proposed BART Transit Operations Facility 


and Lake Merritt Plaza Project will have a significant effect on the 


environment (the potential significant impacts identified can all be mitigated 


to less-than-significant levels following implementation of project-specific 


mitigation measures identified in the Initial Study/Mitigated Negative 


Declaration); and


• Finds that the Initial Study/Mitigated Negative Declaration reflects the 


Board’s independent judgment and analysis; and


• Adopts the Initial Study/Mitigated Negative Declaration; and


• Adopts the Mitigation Monitoring and Reporting Plan; and


• Approves the BART Transit Operations Facility and Lake Merritt Plaza 


Project as proposed.








BART Art Master Plan Update: 
Funding


PD&C: Strategic Planning







Overview


1. Program updates, policy recommendations & 
master plan status


2. Funding opportunities aligned to program 
implementation


3. Next steps


1







Current Projects – Early Wins


• 19th St. Oakland, El Cerrito del Norte, and Powell: Station Modernization Art


• San Bruno: Tanforan Memorial


• Coliseum: Mural project with African American Male Achievement (AAMA) 
/Y-PLAN (Youth-Plan, Learn, Act, Now)


• Coliseum Gateway Mural @ 75th Ave (East Bay Greenway)


• TOC, Walnut Creek and Market Street Canopy artist integrations


• Partnership with California College of the Arts


• Daly City, Lake Merritt, Market St Canopies – Scoping


• San Leandro & Hayward – Partner with City for murals


• Art Collection Inventory and Documentation 
2







Projects in Process
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Art Policy Goals –
Adopted by Board August 2015


• Cohesion - Of the Art Program


• Proactive - Finding opportunities to Implement Art 


• Partnerships - Leverage Investments 


• Make Transit Work – BART Goal are Art Goals


• Showcase Art - Maintain and Interpret Collection


• Integrated Design - Include Artist Early 


• Transparency - Process for Collaboration


• Engagement – Communities Matter
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Why an art program now


• Need for maintenance is critical
• Increase rider satisfaction
• Shifting needs of communities adjacent 


to stations 
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Master Plan: Outcomes


6


Long Term Program 
Plan


Administrative 
Guidelines


5-Year Goals and 
Metrics


Program Financing 
Strategy







Master Plan Schedule


• Internal Stakeholder Interviews - complete


• Cultural Mapping – complete. 
• Posting of collection online – in process.


• Funding Analysis: In-Process


• Administrative Guidelines: In-Process


• External Stakeholder Outreach: In-Process


• Community Outreach: January/February


• 1st Board Presentation Master Plan – Jan/Feb 2018


• Full Master Plan to Board – Mar/Apr 2018
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Integration


• Artists on station modernization & new station design teams 
• Artwork that is value add to project elements (lighting, fare evasion, 


floors, wall elements, paint)
• Develop and repurpose infrastructure for changing artwork (partner-


opportunity)
• Integrate artist design enhancements to BFS 
• Shared dynamic platforms with advertising
• Art as advertising
• Retail spaces
• Temporary  construction enclosures 
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Integrations
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Integrations:
Temporary Enclosures
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Shared Ad/Art Platform
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2015 Recommendations for Art 
Program


Fund art program from a variety of resources:
Partnerships and Sponsorships
Operational Funds (Collection maintenance)
Grants
Capital Program – percent of projects


Board adopts art policy in August 2015 without 
approving program funding
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Strategies for Funding:
Partnerships/Sponsorships


• In station temporary & changing display formats
 Cultural institutions, City/County Public Art & Private % for 


Art, local universities


• Station and station area improvements 
 BIDs/CBDs, large employers, TOD Developers (% for art 


requirement negotiated structures),grants (with Station 
Planning/Real Estate)


• Art/Community access 
 TOD Developers (% for art requirement), City/County 


Public Art & Private % for Art, grants (with Station 
Planning/Real Estate)
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Strategies for Funding:
Grants


• Limited availability of grants directly 
accessible for BART art program 


• Better grant opportunities for broader 
station projects to include art components 


• Limited Foundation options
• Seek partnerships with NPOs to write and 


receive grants. BART as project partner
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Strategies for Funding:
CIP- Funding Decision Factors


• Appropriate and allowable relationship 
between source and use


• Suitable amount of funding for the stated 
program goals for new projects and 
collection maintenance


• Allowable source funds set aside in 
accounts to support tracking and avoid 
blending with Federal funds.
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Strategies for Funding:
CIP – Funding Decision Factors


Exclude most Federally funded projects


Omit projects related to life safety, 
required for compliance, system critical


Include projects types with visibility or 
targeted impact


Consider project life cycle to determine 
funding feasibility
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CIP Project Types to Apply to 
Art Program Funding -
Proposed


Full % Partial % Exempt
Station Modernization & New 
Stations


Access Enhancement
(Accessibility Improvement)


Traction Power except 
Substations 


BART Metro – Stations BART Metro - Track Core Capacity


Stair/Escalator Canopies Traction Power (Substations) Communications
HMC Phase 2 Ventilation System (Market St) Electrical & Mechanical


Concourses & Platforms Aerial Structures Train Control


Stairs Rail Cars (306) Fare Collection


Bus Intermodal/Parking/Ped & 
Bike Access


At-Grade Guideways Computers


Plazas Grounds – ROW fencing System Support


BART Transit Ops Facility
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Baseline Program Funding 
Needs


• Collection Management 
• Baseline funding for general program admin only 


est $25,000/yr
• Collection Maintenance and Conservation


• Baseline maintenance funding est $175,000/yr. 
Conservation backlog TBD


• Program Expansion 
• TBD
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Preliminary Recommendations


• Develop a systematic sponsorship and 
partnership program for temporary 
programming


• Dedicated annual allocation from Station 
Access Fund for maintenance


• TOD %-for-art requirement when no local 
requirement


• Set aside from certain capital construction 
hard costs of appropriate capital projects
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2018


Today


Jul Aug Sep Oct Nov Dec 2018 Feb Mar Apr May Jun


• Outreach – Internal/External  
• Resource Mapping
• Financial Assessment


• Internal Process Scan
• Station Facility Assessment


Art Program Procedures
Community Project Guidelines


Sponsorship & Partnership Guidelines


Gifts and Donations Guidelines
Memorials Guidelines


Deaccession Guidelines


Work Plan


Plan Review


Master Plan Development 
Timeline


Art Program Guidelines & Procedures


Master Plan R&D


• Program Financing
• Project Roadmap
• Station Qualities
• Partnership Opportunities
• Metrics


1st Board 
Review


Jun


2nc Board 
Review







Next Steps


• Continue Master Plan development 
• Align program to funding scenarios for a 5-


year program plan
• Board Presentation of Full Master Plan and 


final Funding Proposal
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