
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-269g

BOARD MEETING AGENDA
May 25,2017

9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, }y'ray 25,2017 , in
the BART Board Room, Kaiser Center 20th Street Mall - Third Floor, 344 - 2bth Stieet, Oakland,
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a "Request to Address the Board" form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under "consent calendar" are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http : //www. bart. gov/abo ut/bod/meetings. aspx), and via emai I
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic id:CATRANBA
RT_I904) or via regular mail upon request submitted to the District Secretary. Complete agenda
packets (in PDF format) are available for review on the District's website no later than 48 hours in
advance of the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23'o Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 5 1 0-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER
A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.
D. Oath of Office: Carlos Rojas, BART Chief of Police.

2. PUBLIC HEARING

A. Fiscal Year 2018 Annual Budget.*

3. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of May ll,20l7 (Special).*
Board requested to authorize.

B. Fiscal Year 2018 Proposition 4 Appropriations Limit.* Board requested
to adopt.

C. Professional Services Agreement with Cubic Transportation Systems, Inc.
to Modifu Addfare Machine Software to Implement Credit Card
Processing Functionality on East Contra Costa Extension.*
Board requested to authorize.

D. Fiscal Year 2017 Third Quarter Financial Report.* For information.

4. PUBLIC COMMENT - 15 Minutes
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

5. CLOSED SESSION (Room 303, Board Conference Room)

A. CONFERENCE WITH LABOR NEGOTIATORS; PUBLIC EMPLOYEE
PERFORMANCE EVALUATION
Agency Negotiators: Directors Saltzman, Raburn and Keller
Titles: General Manager, General Counsel,

Controller/Treasurer, District Secretary, and
Independent Police Auditor

Gov't. Code Sections: 54957 and 54957.6

6. FINANCE. BUDGET. AND BOND OVERSIGHT ITEMS
Director Josefowitz, Chairperson

A. Fiscal Year 2018 Annual Budget.* For information.

* Attachment available 2of4



7. ADMINISTRATION. WORKFORCE. AND LEGISLATION ITEMS
Director McPartland, Chairperson

A. State and Federal Legislative Update.* Board requested to authorize.

B. Amendment to Concession Permit M342-12 with Imperial Parking
Corporation For Administration of Parking Permit Programs.* Board
requested to authorize.

8. FINANCE. BUDGET. AND BOND OVERSIGHT ITEMS
Director Josefowitz, Chairperson

A. Alameda County Transportation Affordable Student Transit Pass Pilot
Report.* Board requested to authorize. (TWO-THIRDS VOTE
REQUIRED.)

B. Safety, Reliability, and Traffic Relief Program: Bond Oversight
Committee Membership.* Board Requested to authorize.

C. Revised Investment Policy.* Board requested to adopt.

D. Independent Auditor's Report on Audit of Federal Awards under the
Office of Management and Budget Uniform Guidance for the Fiscal Year
Ended June 30, 2016.* For information.

E. Title VI Fare Equity Analysis of Potential Changes to the Fare Discount
Offered Youth Riders. * For Information.

F. Title VI Fare Equity Analysis of Proposed Productivity-Adjusted
Inflation-Based Fare Increase and FY18 Fare Changes Effective January
1,2018. * For Information.

9. OPERATIONS AND SAFETY ITEMS
Director Keller, Chairperson

A. Quarterly Performance Report, Third Quarter Fiscal Year 2017 - Service
Performance Review. * For information.

10. PLANNING. PUBLIC AFFAIRS. ACCESS. AND LEGISLATION ITEMS
Director Raburn, Chairperson
No items.

11. GENERAL MANAGER'S REPORT

A. Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

* Attachment available 3 of 4



12, BOARDMATTERS

A. Board Member Reports.
(Board member reports as required by Govemment Code Section 53232.3(d) are
available through the OfIice ofthe District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board
Meeting.)

B. Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Commiftee or Board Meeting or to request District staffto prepare items or reports.)

C. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

13. PUBLIC COMMENT
(An opportunity for members ofthe public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

* Attachment available 1of4



DRAFT
SAN FRANCISCO BAY AR-EA RAPID TRANSIT DISTRICT

300 Lakeside Drive, P.O. Box 12688, Oakland, CA94604-2689

Board of Directors
Minutes of the 1,787th Meeting

May 11,2017

A special meeling of the Board of Directors was held May I I . 201 7. convening ar g:05 a.m. in
the Board Room, 344 20th Street, Oakland, Califomia; and Moose Lodge No. 1491, 20835
Rutledge Rd., Castro Valley, CA 94596. President Saltzman presided; Kenneth A. Duron,
District Secretary.

Directors present in Oakland: Directors Blalock, Dufty, Keller, Simon and Saltzman.

Directors present in Castro Valley: Director McPartland.

Absent: None. Directors Allen, Josefowitz and Raburn entered the
Meeting later.

Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meeting of April2T,2017 (Regular).

Director Dufty made the following motion. Director Blalock seconded the motion, which carried
by unanimous Roll call vote. Ayes - 6: Directors Blalock, Dufty, Keller, McPartland, Simon
and Saltzman. Noes - 0. Absent 3: Directors Allen, Josefowitz and Rabum.

1. That the Minutes of the Meeting of April27,2017 (Regular) be approved.

President Saltzman called for Public Comment. Danel Carey addressed the Board.

Director Rabum entered the meeting.

Director McPartland, Chairperson of the Administration, Workforce, and Legislation Committee,
brought the matter of Modification to Small Business Program before the Board. Mr. Wayne
Wong, Department Manager, Office of Civil Rights, presented the item.

Directors Allen and Josefowitz entered the meeting.

The following individuals addressed the Board:
Cleminatu Fields
Charrisa Frank

The item was discussed. Director Rabum moved that the Board adopt the modifications to
BART's Small Business Program for non-Federal Contracts by adding a Local Small Business
Preference on contracts that are funded in part or in whole by BART Measure RR, for firms
located in the counties of Alameda, Contra Costa and San Francisco, that meet either the SB
Prime Preference or the SB Subcontractor Participation Goal. Director Saltzman seconded the
motion, which carried by unanimous roll call vote. Ayes - 9: Directors Allen, Blalock, Dufty,
Josefowitz, Keller, McPartland, Rabum, Simon, and Saltzman. Noes - 0.
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DRAFT

Director Dufty, Vice-Chairperson of the Administration, Workforce, and Legislation Committee,
brought the matter of Agreement with George Hills Company for Public Liability Claims
Adjusting Services (Agreement No. 6M2061) before the Board. Ms. Rose Poblete,
Controller/Treasurer presented the item. The item was discussed. Director McPartland moved
that the Board authorize the Controller/Treasurer to award Agreement No. 6M2061 to George
Hills Company for public liability claims adjusting services for a not to exceed amount of
$459,900, pusuant to notification to be issued by the Controller/Treasurer and subject to the
District's protest procedures. Furthermore, that the Controller/Treasurer is authorized to exercise
two options for a not to exceed amount of $ 1 62,000 each. Director Rabum seconded the motion.

Director Blalock requested to amend the motion to state that the Board authorize the
Controller/Treasurer to award Agreement No. 6M2061 to George Hills Company for public
liability claims adjusting services for a not to exceed amount of$459,900 for the three year term
ofthe contract with two (2) one-year options for up to $162,000 for each option year pursuant to
notification to be issued by the Controller/Treasurer and subject to the District's protest
procedures. The amendment was accepted by Directors McPartland and Rabum who moved and
seconded the item. The motion carried by unanimous roll call vote. Ayes - 9: Directors Allen,
Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0.

President Saltzman announced that the order ofagenda items would be changed.

Director Rabum, Chairperson of the Planning Committee, brought the matter of North Concord
to Antioch Station Access Study and Proposed Brentwood Transit Center before the Board. Mr.
Val Menotti, Chief Planning and Development Officer, Ms. Ellen Smith, Planning Division
Manager and Mr. Ian Griffiths, Senior Planner, presented the item.

The following individuals addressed the Board:
Jeanne Krieg
Bruce "Ole" Ohlson

The item was discussed. Director Keller moved that the Board adopt Resolution No. 5339 in the
matter of support of the Brentwood Transit Center and Mokelumne Trail Bridge. Director
Blalock seconded the item. The motion carried by unanimous roll call vote. Ayes - 9: Directors
Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Rabum, Simon, and Saltzman. Noes - 0.

Director Josefowitz, Chairperson ofthe Finance, Budget, and Bond Oversight Committee,
brought the matter of Safety, Reliability and Traffrc Relief Program: Implementation Plan before
the Board. Ms. Tamar Allen, Chief Maintenance & Engineering Officer; Mr. Carl Holmes,
Group Manager, Capital Programs, Maintenance & Engineering; Mr. Val Menotti, Chief
Planning and Development Officer; and Mr. Robert Mitroff, Chief Planning and Development
Officer, presented the item.

The item was discussed.
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Director Josefowitz brought the matter ofFiscal Year 20i8 preliminary Budget Sources, Uses
and Service Plan, capital Budget before the Board. Mr. carter Mau, Assistant General Manager,
Administration and Budgets; Mr. Umbreit, Department Manager, Operating Budgets; Ms.
Pamela Herhold, Department Manager, Financial Planning, and Mr. Dennis Markham, Division
Manager, Financial Planning; Mr. Paul Oversier, Assistant General Manager of Operations; and
Mr. Val Menotti, Chief Planning and Development Officer, presented the item.

Jerry Grace addressed the Board.

The item was discussed.

Director Josefowitz exited the meeting.

Director Keller, Chairperson of the Operations and Safety Committee, brought the matter of
Change Order to Contract No. 79HM-120, SFTS - MB San Francisco Transition Structure, with
Manson Construction for Additional Weld Test Requirements (C.O. No. 4l Part2), before the
Board. Director Blalock moved that the General Manager be authorized to execute Change
Order No. 4l Part2, Additional Weld Test Requirements, in the not-to-exceed amount of
$369,639.00 to Contract No. '19HM-120, SFTS MB with Manson Construction Company, Inc.
Director Dufty seconded the motion, which carried by unanimous roll call vote. Ayes - 8:
Directors Allen, Blalock, Dufty, Keller, McPartland, Rabum, Simon, and Saltzman. Noes - 0.

Absent - l. Director Josefowitz.

Director Keller brought the matter of Change Order to Contract No. 59CT-120, Wayfinding
Improvements Phase III, with L C General Engineering and Construction for Capitol Corridor
Transit Information Displays (C.O. No. 7) before the Board. The item was discussed. President
Saltzman moved the General Manager is authorized to execute Change Order No. 7, Capitol
Corridor Transit Information Displays, in the not to exceed amount of$480,000.00 to Contract
No. 59CT-120, Wayfinding Improvements Phase III, with L C General Engineering and
Construction Inc. Director Dufty seconded the motion, which canied by unanimous roll call
vote. Ayes - 8: Directors Allen, Blalock, Dufty, Keller, McPartland, Rabum, Simon, and

Saltzman. Noes - 0. Absent - 1. Director Josefowitz.

President Saltzman called for the General Manager's Report. Ms. Grace Crunican, General
Manager, reported that BART received an award from the City of Oakland's Mayor's office for
being a champion supporting intemship programs in Oakland, reported on open Roll Call for
Introductions items, and reminded the Board of upcoming events. Mr. Paul Oversier, Assistant
General Manager, Operations reported on plans for the A15 Closure/Shutdown during the
coming weekend. Ms. Kerry Hamill, Assistant General Manager, Extemal Affairs reported on
BART's activity to increase weekend ridership by handing out free Oakland Athletics weekend
tickets at various BART Stations.

President Saltzman called for Board Member Reports, Roll Call for Introductions, and In
Memoriam.

Director Rabum reported on his participation at the Fruitvale Cinco de Mayo Celebration and
Community outreach on the Operations Control Center.

Director Blalock reported on attending a Grand Opening of a Housing Complex that was
previously part ofthe Hayward Station parking lot.
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Director Simon reported on attending the Alameda County Labor Council and the City of
Oakland Annual Award Celebration. Director Simon introduced Ben & Leah summer intems
working with her over the summer.

Director Dufty reported and thanked Director Rabum and the BART staff that attended the
Homeless roundtable at St. Anthony's.

President Saltzman called for Public Comment: Jerry Grace addressed the Board.

President Saltzman announced that the Board would enter into closed session under Item 11-A
(Conference with Legal Counsel - Existing Litigation) & 11-B (Conference with Labor
Negotiators) ofthe special Meeting agenda, and that the Board would reconvene in open session
upon conclusion of the closed session.

The Board Meeting recessed at l:22 p.m.

The Board Meeting reconvened in closed session at 1 :30 p.m.

Directors present: Directors Allen, Blalock, Dufty, Keller, McPartland, Rabum, Simon, and
Saltzman.

Absent: DirectorJosefowitz.

The Board Meeting recessed at 2:20 p.m.

The Board Meeting reconvened in open session at 2:22 p.m.

Directors present: Directors Allen, Blalock, Dufty, Keller, Rabum, Simon, and Saltzman.

Absent: Directors Josefowitz and McPartland.

President Saltzman announced that the Board had concluded its closed session and that there
were no announcements to be made.

President Saltzman brought the matter of Collective Bargaining Agreements Regarding East
Contra Costa BART Extension (eBART) Operating and/or Maintenance before the Board.
Director Keller moved as a unit that the Board adopt Resolution No. 5340 In the Matter of
Ratifuing the 2017 -2022 Collective Bargaining Agreement between the District and the
Amalgamated Transit Union; adopt Resolution No. 5341 In the Matter of Ratifuing the 2017-
2022 Collective Bargaining Agreement between the District and the American Federation of
State, County and Municipal Employees; adopt Resolution No. 5342 In the Matter of Ratifying
the 2017 -2022 Collective Bargaining Agreement between the District and the Service
Employees Intemational Union. Directors Dufty, Rabum and Simon seconded the motions,
which carried by unanimous electronic vote. Ayes 6: Directors Blalock, Dufty, Keller,



DRAFT
Rabum, Simon, and Saltzman. Noes-0. Abstention - 1. Director Allen. Absent-2.
Directors Josefowitz and McPartland.

The Meeting was adjourned at 2:25 p.m.

Kenneth A. Duron
District Secretary
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EXECUTIVE DECISION DOCUMENT

Ff18 Proposition 4 Appropriations Limit

PURPOSE: To approve the District's Fiscal Year 2018 Appropriations Limit, as required by
State law pursuant to the Gann Initiative (Proposition 4, passed by the voters n 1979).

DISCUSSION: The Gann Initiative (Proposition 4) provides for limits on appropriations
by State and local govemment entities. Califomia Goverffnent Code Section 7910 requires
local jurisdictions to annually adopt an appropriations limit by resolution and establishes a
45-day statute of limitations for commencement of any judicial action to challenge the
appropriations limit.

Section 7910 requires the Board of Directors to establish by resolution BART's annual
appropriations limit "at a regularly scheduled meeting or noticed special meeting." Further, it
requires that fifteen days prior to such meeting, documentation used in the determination of
the appropriatiors limit shall be made available to the public. On May 10,2017 , the
documentation was made available to the public.

Attachment I summarizes the FY18 appropriations limit calculation in accordance with the
uniform Guidelines for Implementation of the Gann Initiatiye prepared by the League of
Califomia Cities and the information fumished by the State Departrnent of Finance.

Attachment 2 is the calculation for the margin as it relates to the Proposition 4 limit. The
margin is the difference between the appropriations limit and the expenditures subject to the
limit. Based on the calculations, the District will be below the limit of $596,087,690.

FISCAL IMPACT: No fiscal impact. The FYl8 appropriations limit is $596,087,690.
Operating and Capital expenditures subject to the appropriations limit total $337,367,610. As
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FYtS Proposition 4 Appropriations Limit

such the District is $258,720,080 below the subject FYl8 appropriations limit.

ALTERNATT!'ES: None.

RECOMMENDATION: Approval of the following motion.

MOTION: That the Board adopt the attached resolution which sets the District's FYl8
appropriations limit at $596,087,690.



BEFORE THE BOARD OF DIRECTORS OF THE SAN FRANCISCO
BAY AREA RAPID TRANSIT DISTRICT

ln the Matter of the Establishment
Ofthe Fiscal Year 2018
Aoorooriations Limit Resolution No.

VVHEREAS, Article XlllB of the Califomia Constitution timits the District's
appropriations for Fiscal Yeall981, and subsequent years; and

WHEREAS, Government Code Section 7910 requires the District to establish, by
resolution, its appropriations limit pursuant to Article XlllB; and

WHEREAS, documeniation used in the determination ofthe Fiscal Year 2018
appropriations limit has been available to the public for at least fifreen days prior to lhe
dale of this resolution;

NOW, THEREFORE, BE lT RESOLVED by the Board of Directors of the San
Francisco Bay Area Rapid Transil District lhat the District's appropriations limit for Fiscal
Year 2018 shall be $596,087,690.



Attachment 1

Fiscal Year 2018 Appropriations Limit: Calculation

Based on the provisions in Article XlllB of the California Constitution as approved by the voters
in November 1979, the appropriations limit for each succeeding year through 1987 is
determined by the District's 1979 appropriations base times a cumulative composite factor.
The base year was later revised to 1987. The cumulative composite factor consists ofthe
product of:

The lesser of the relative year change in the all urban consumer price index
(SF/Oakland/SJ CPI-U) or the California per capita personal income, and

At the District's discretion, the relative year-to-year change in District wide population,
or the population for the District's county that has the highest assessed valuation.
Election of the higher of the two growth factors results in a higher appropriations limit.

The District's appropriations limit for Fiscal Year 2018 is calculated on the basis of the urban
consumer price index (CPl-U SF/Oakland/SJ) and District-wide population gains. Steps in the
calculations are as follows:

Relevant data, percent change:
. CPI-U SF/Oakland/S, 3.4372yo (applies this year per option 1 above)
. Population Change, District-wide, 1.0537% (applies this year per option 2 above)

District PoDulation

1)

2l

Alarneda
Contre Costa

San FraEisco
Total

FY18 Cunxrlative Adil.Etirert Factor:

CPI-U SF/OaldandAJ

17 +3.4372%l

CuFent AdiustrEnt Factor

1.0453

FY18 Aooaooriatiofrs Lirn.t:

FY87 Apprcpriations Base

181,568,m

As at 7hh6
1,625,233

7,726,424

854.889

3,520.9/|5

As otlllh1 % Change

1,541359 0.9898%

1,139,513 t.1261%
a74.22A 7.O79A%

3,659,1m 
'537X

Populatim Factor

{1+ 1.0s37%)

Prior Yea r Adj ustrnent

3.1408

Curent Adiustment Factor

1.(x53

Cunllative Adjusunent Fador
3.2830

FY18 Cufirulative Adj Hr
3.2430

FY18 Appr@riations Limit

ss96,087.590



FY18 PROPOS]T]ON 4 APPROPRIATIONS LIMIT
Whole Dolla6, as ot OSIO,/17

UMlT
CPI-U

Per Capita Personal lncome delta FY16>FY17

District Population Growth
Annual Adjustment Fador
CuInulative Adjustment Factor

3.4372%

3.6900%
1.0531%

1.0453

3.2830

NOIES & COMMTT{TS

CPIU fot SF/OAK/SJ 2/r7 vs 2/76
State DOF Price & Populataon lnformation, VVU {reFlort relee5ed 5/V17)
Districtwide groMh is based on District Total
[l+(CPl -U]*[1+(District population growth)l
(Current year factor)*(prior year cumulative factor)

Appropriatl,ons Umh 5596,087,690 FY87 base appropriations) x (cumulative factor
APPROPRIATIO S

ODeEting BudgEt
Op€rating Expenses

Operating Subtotal
Operating Alloaations
Allocation to SOG/RailCar Phase I

RailC3r Fund Swap to MTC Reserve

Misc. C-apital Allocations
Other Capital Allocations

Operating Allocations Subtotel
Cepital Allocation To Operdting
C.pital Budget

Funded

Untunded
Subtotal

Less Funded Pass Through
Less lJnfunded Pass Through

Subtota,
Net Capital Expense

Dcbt Servioe:

Debt Sewice
GO S€ismic Bonds

oebt Service Subtotal

734,376,9q
7U376,940

39,OOO,OO0

9,328.523

7r,ao3,3u
L20,13L,927

997,922,939

997,922,939

125A,573,622],

Q'A,573,622)
739,349,317

50,770,050 
]

9r,752,203 
|

t42.522.253 I

FY18 Prelim Operating Budget
FY18 Prelim Operating Budget
FY18 Prelim Operating Budget
FY18 Prelim Operating Budget

FY18 Proposed Capital Budget
FY18 Proposed C.apital Bldget

FY18 Proposed Gpital Budget
FY18 P.oposed Capital Budget

FY18 Prelim Operating Budget

PerGO Bond Series Debt schedule

FY18 Prelim Operating Budget

Iotal Op€ratirE & C.ital App.op.iations $r,73G,38o,,436
EX(lUSlot{S
Allocation f rom Reserves

ADA Mandated Service E pense

Net Operating Revenue:

Net Passenger Revenue

Other Operating Revenue

Subtotal
Other,qllo.ltioas (Access Fund)

Federal operating Funds

Federalcapital Funds:

Funded

Unfunded
Subtotal

Oebt Service (GO Seismic Bonds)

Capital Budget Funded from GO Bond Proceeds

Gpital Budget Funded from Measure RR Bond Proaeeds

Capfal Budget Funded from Sales Tax Proceeds

BART Capital Funds

14955,478

s14554,430
67,07s,463

579,629,893-

247 ,449,4t5-

247/€9,415
91,752.203

LOt 492,569

170558,931
85,545

193,034,192

FY18 Prelirh Operating Budget
FY18 Prelim Operating Budget

FY18 Prelim Operating BudSet

FY18 Prelim Operating gudget

FY18 Prelim Operating Eudget

FY18 Prelim Operating Budget

FY18 Prelim Operating Budget

FY18 Proposed Capital Eud8et
FY18 Proposed Capital Budget

Perabove, GO Bond Series Debt schedule

FY18 Proposed Capital gudget

FY18 Proposed C"pital Budget

FY18 Proposed C-apital gudget

FY18 Prooosed CaDital Budsd
fotal Exdusions a.39o,0,e,u6
u tctx
Appropriations Limit
Expenditures Subject to Limit

595,087,690

137,367,6tO

Per above
Appropriations less exclusions, per above

MarBtn s258,720p80 Appropriations less expenditures subject to limit
BtstDE|{T POPUIATTOI{.*
Alamede

Populataon
Percent Change

Contra Costa

Population
Percent Change

San Francisco

Population
PercentChange

DistIict Total
Popuhtion
Perccl,|t ClEnge

1,645,359

0.98989(

1,139,513
L126t%

874,224
t.0798y.

3,659,1(xt
t-(Etr9a

State DOF Price & Population lnformation, 1/V17 (report released 5/V17)

State DOF Price & Population lnformation, ,rL7 kegon rcleased 5/L/17)

State DOF Price & Population lnformation, VV17 (report released 5/V17)

Sum of population for BART counties
Percent increase

tstlmate a of !V17 Popolation estlnate is



EXECUTIVE DECISION DOCUMENT

Procurement of Services to Modify Addfare Machine Software to lmplement Credit
Card Processing

PURPOSE: To obtain Board authorization to enter into negotiations and execute a
professional services agreement with Cubic Transportation Systems, Inc. (CTS) for the
Procurement of Services to Modifu Addfare Machine (AFM) Software to Implement Credit
Card Processing functionalrty in an amount not to exceed $240,000.

DISCUSSION: In2003, the District completed its Automatic Fare Collection (AFC)
Modemization program to replace all BART AFC equipment with new equipment
manufactured by CTS under Contract No. 47BC-l 10. On June 23,2011, the District
awarded Contract No. 02EE-120 for the construction of the Warm Springs Extension
(WSX) which included provisions for the supply and installation of CTS-sourced AFC
equipment for WSX as well as options for the supply of additional AFC equipment for the
East Contra Costa County (eBART) extension. On July 26,2012, the Board authorized the
General Manager to exercise any or all of the options for AFC equipment in Contract
No. 02EE-I20. The option for the eBART AFC equipment was executed in November 2012
and included, among other AI'C equipment, four (4) AFM units.

Like all other District AFMs, the eBART AFM units accept only cash as payment to add
sufficient fare to magnetic stripe tickets or to the ClipperrM cards to permit an exit at gates.
This presents a problem for customers not having sufficient fare and no cash on hand
requiring intervention by a station agent to open a gate and allow the passenger to purchase a
ticket in the amount of the fare value difference at a TVM located in the non-paid area, and
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Tl;I"il"U* 7"vtl GENERAL MANAGER ACTION REQID:

BOARD INITIATED ITEM: No

Originator/Prepared by: Michael Forte Controlle r/Treas ure

., '-..

/#i,'it1'I ',t jlalii r I

District Secretarv

;r,4'i

hi{



Procurement of Services to Modi$, Addfare Machine Software to Implement Credit Card processing

surender the tickets to the agent. The inconvenience to customers is exacerbated at gBART
stations where stations are remotely monitored. During many hours of operations,
supervisors will be roving on the line.

Title VI and Environmental Justice (EJ) ensures that equitable serrvices and amenities are
provided to customers across all BART stations, especially at stations that are considered
minority and/or low-income. Pittsburg Center Statiorl for example, has a minority population
of 86.3%o andalow-incomepopulationof 61.60/o (2015 eBARTPittsburgCenterStation
Title VLEJ Report), which exceeds BART's overall minority and low-income populations.

Accordingly, to ease the burden on customers at eBART stations both having to use cash-
only and being provided with only minimal sta"ffassistance, the District seeks to modif,
eBART AFMs to allow customers to add sfficient fare to their magnetic stripe ticket or
ClipperrM card through the use of credit cards. This will require new software from CTS to
implement the credit card functionality and related changes to the graphical user interface,
including multiple languages for audio and screen messages.

The new software can only be provided by CTS since the new software will require
integration with existing AIM hardware and software provided by, and proprietary to, CTS.
Because of t}te proprietary nature of the hardware and software, integration with non-CTS
software programs would unreasonably increase costs and protract the timeline for delivery.

Staff is now seeking to enter into direct negotiations with CTS in order to execute a
professional services agreement to modifu Addfare Machine (AFM) Software to implement
credit card processing flrnctionality, in an amount not to exceed $240,000. This amount will
cover the costs of the engineering/software development, testing, implementation, and
documentation of the software.

Staffhas determined that CTS is a responsive, responsible supplier with fair and reasonable
pricing based upon the independent cost estimate by BART staff.

The Office ofthe General Counsel will approve the Agreement as to form.

FISCAL IMPACT: Funding of the not to exceed amount of $240,000 for the award of this
Contract is included in the total project budget for FMS #04SF200 - eBART - AFC Project.
The Office of the Controller/Treasurer certifies that fi.mds are curently available to meet this
obligation. The following table depicts funding assigned to the referenced project and is
included in totality to track fi.rnding history against spending authority.

As of March 17, 2017, $8, I 36,798 is the total budget for this project.



Procurement of Services to Modi$, Addfare Machine Software to Implement Credit Card processing

Fund No. Fund Description Source Amount
5354. FY10-11 Prop lB - PTMISEA State $1,111,798
@0 CCTA - Resolution 12-16P Local $3,625,000
6@5 ECCRFFA Co-Op Agreem ent 26-1 4 Local $ 300,000
664C CCTA Resolution 13-25-P Local $ 600,000
8s26 FY14 Operating to Capital Allocation BART $2,s00,000
Total $8,136,798

BART has expended S5,109,748, committed $567,993 and reserved $39,878 to date for
other actions. This action will commit $240,000 leaving an available fund balance of
$2,179,178 in this project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATTVES: Do not authorize the General Manager to enter into the requested
negotiations or execute a Contract with CTS. The District would not be able to offer its
customers the convenience of credit card processing at eBART AFMs.

RECOMMENDATION: Adopt the following Motion.

MOTION: The Board of Directors authorizes the General Manager to entfl into direct
negotiations and to execute a professional services agreement with Cubic Transportation
Systems, Inc. to modiff Addfare Machine (AFM) Software for credit card processing
fi.rnctionality, in an amount not to exceed $240,000, subject to certification by the Controller-
Treasurer that firnding is available.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors

FROM: General Manager

SUBJECT: FY17 Third Quarter Financial Report

DATE: May 19,201'7

The FY17 Third Quarter Financial Report (January - March 2017) is attached. The net result for
the quarter was $ 1 .4M unfavorable, results similar to the second quarter. The year-to-date (YTD)
net operating result is $6.4M unfavorable. Passenger revenue is expected to continue
underperforming the budget for the remainder of the year, thus this unfavorable variance may
increase by year-end.

0perating Sources

Total Ridership was 6.97o under budget for the third quarter and 5.5% below FY16. Compared
to results for the first two quarters ofFY17, the rate of rider loss is accelerating. weekday trips
were 6.30/o below budget and weekend./holiday trips were 10.2% below budget. The third quarter
saw the first decline in Transbay ridership since the last recession - wi.h a2.4% drop from
FY16. Previously, higher Transbay fares were helping to keep the fare revenue budget variance
slightly lower. Passenger revenue was $8.2M (6.5%) under budget for the third quarter.

Sales Tax results in the third quarter were $0.3M or 0.60lo over bu dget, tp 3.7%o fiom one year
ago. The budget assumed 3.2%o growth. Year to date, sales tax revenue is $1.0M (0.5%) under
budget.

Operating Uses

Total Expense for the quarter was nearly on budget, finishing $0.2M or 0.1% favorable. Labor
and benefits were $0.3M or 0.2'Yo favorable, and total nonJabor was $0.1M over budget.
Material usage in the shops and maintenance and repair costs continued to run over budget.
Additional flrnding for general liability insurance reserves ofg1.5M was also required to keep
the reserve at the required level, bringing the additional contributions to $3.0M iTD. year-to-
date, total expense is very close to budget, favorable by $0.6M or 0.1%. Labor and benefits are
favorable by $4.7M, with non-labor over budget by g4M.

The year to date results indicate that the decline in ridership wilt have a substantial negative
impact on net operating results. Cost saving actions taken early in the fiscal year will help
mitigate some of the operating deficit, however, BART needs to be prepared to close this
revenue gap.
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cc: Board Appointed Officers
Deputy General Manager
Executive Staff
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Revenue
.Avg weekday trips for the quarter were 415,944, 6.3% under
budget and 4.1% below the same quarter last year. Totaltrips
for the quarter were G.9% under budget, with weekend and
holiday trlps under budget TO.2%, Net passenger revenue was
6.5% under budget.
.Parking revenue favorable due to Daily Non_Reserve and Long
Term Parking.
.Other operating revenue SO.1M favorable with investment

_income offset by unfavorable parking citations and telecom.
Expense

.Electric Power S1.5M favorable variance mostly due to the
reversal of prior month expense accruals.
.Other Non Labor S1.7M unfavorable variance in e3 due to
51.5M reduction of Workers Comp accrual (labor), transferred
to General Liability Reserve and S1.0M in penalties and legal
fees associated with an environmental compliance judgment.
This unfavorable variance was partially offset by favorable
timing of budget vs. actual expenses.

MTC Rail Car Swap
.The MTC rail car fund swap is a funding exchange program
between MTC and BART that does not affect the net operating
result.
Financial Assistance and Allocations

.Sales Tax for the quarter grew 3.7% over 3eFy16, SO.3M
higher than the 3.2% growth assumed in the budget. Estimated
to be S1.7M unfavorable for the year.
.Property Ta& Other Assistance was S2.2M favorable due to
S0.6M over budget property tax payments and S1.6M over
budget federal/local funds. property tax estimated to be
S1.6M favorable for the year.
.5TA was S0.2M favorable, expected to be SO.9M over budget
at year end.
.Low Carbon Transit Op prog will be SsM below budget. To be
booked in June.
.Debt service was SO.2M favorable due to savings from
refunding.
.Capital and Other Allocations was S2.9M favorable due to
52.1M under budget SFO Ext fare revenue, SO.4M non-capital
project reclassification to operating and SO.4M under budget
incremental fare increase revenue.

Net Operating Result
.The Net Operating Result for the quarter was unfavorable by
S1.4M, due to under budget operating revenue.

1?4.7 116.6
8.4 8.8
7.0 7.1

QuaIterly Financial Report
Third Quarter

Fiscal Year- 2017

Current Quarter
Actual Var

Year to Date
Budget Actual

($ Millions)

Revenue
Net Passenger Revenue

Parking Revenue
Other Operating Revenue

Total Net Operating Revenue

Expense
Net Labor

OPEB Unfunded Liabitity
Electric Power

Purchased Transportation
Other Non Labor

Total Operating Expense

Operating Deficit

MTC Rail Fund Car Swap

Taxes and Financial Assistance
Sales Tax

Property Tax, Other Assistance
MTC Rail Fund Car Swap
State Transit Assistance

Debt Service
Capital and Other Allocations

OPEB Unfunded Liabitity Offset
Net Financial Assistance

Net Operating Result

System Operating Ratio

1 132.5

126.9
0.6
9.9
7.0

32.6
77.0

(36-9)

33.5

115.2)

79.20k

0.366 c

126.6
0.6
8.5
6.9

34.3
---176.g

(44.3) -20.1%a

1oo.o%I

(1.4)E

4.2%f-1

(s0.1)

(35.3)

(106.9)

(s.4)

-18.7y"4

846%a(1 1 .8)

63.4 63.8
3.7 5.9

11.8
2.2 2.5

(12.e) (12.7)
(3s.4) (32.4)
0.6 0.6-- 2n

(16.6)

7 5.Oo/o

0.390 c

(13.6) (20.1)

82.6% 79.30/0

(6.4)E

-3.3%[-l

Rail Cost / Mile 0.350 c 0.367 c. Totals may not add due to rounding to the nearest million

! No Probtem

l--l Caution: Potential probtem/probtem Being Addressed

-6.5%
4.\Yo
1 .8o/o

382.2
25.3
20.5

363.8
26.0
20.8

-4.8o/o

2.90k
L4o/o

0.20k
O.0o/o

14.8%
2.1yo

-5.10k

375.9
1.8

29.9
21 .0
89.5

371 .2
't .8

28.1
20.s
95.8

2.2%
-7 .1o/o

0.60/0

59.50k
-'t 00.0%

10.90/o

8.3%
0.o%

189.1
26.9
35.3
4.5

(38.8)
(107.1)

1.8

188.'l
30.7
5.4
3.5

(37 .7)
(99.6)

1.8

-0.1Yo

14.2%
-84.60/o

2.
7 .0o/o

0.0o/o

I Significant Probtem
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors Date: May 19,2017

FROM: General Manager

SUBJECT: Fiscal Year2018 Annual Budget

At the Board meeting on May 25,2017, following the Public Hearing, during the Finance,
Budget, and Bond Oversight Committee, the FYl8 Annual Budget has been placed on the agenda
so t}lat members of the Board may comment on the proposed FY18 Budget as presented at the
Public Hearing.

Ifyou have any questions, please contact Carter Mau at (510) 464-6194.

TZ* * 7**.ry
cc: Board Appointed Oflicers

Deputy General Manager
Executive Staff
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: May 17 ,2017

FROM: General Manager

SUBJECT: State and Federal Legislation

At the May 25 Board of Directors meeting, staffwill present state and federal legislation for your
consideration.

Attached are bill analyses and recommendations for five state bills and two federal bills. The legislation
has a nexus to BART and aligns with the 2017 State and Federal Program Goals adopted by the Board of
Directors.

LEGTSLATION rOR SUPPORT (7)
AB 399 (Grayson) Autonomous Vehicles: Contra Costa Transportation Authority: Pilot Project
AB 1444 (Baker) Livermore Amador Valley Transit Authority: Demonstration Project
SB 22 (Hill) Firearms: Law Enforcement Agencies: Agency Firearm Accounting
SB 54 (de Leon) Law Enforcement: Data Sharing
SB 595 (Beall) Metropolitan Transportation Commission: Toll Bridge Revenues
S. 862 (Klobuchar, D-MN) The American Apprenticeship Act
H.R. 1670 @elaney, D-MD) The ln-frastructure 2.0 Act

Following the staff presentation, a request will be made of the Board to consider passing the draft motion
shown below.

If you have any questions, please contact Rodd Lee, Departrnent Manager, Government and Community
Relations at 510-464-623 5 .

l&a ^ Z**
Grace Crunican

Attachments

cc: Deputy General Manager
Board Appointed Offi cers
Executive Staff

DRAFT MOTION:
That the Board of Directors supports AB 399, AB 1444, SB 22, SB 54, SB 595, S. 862, and H.R. 1670.



STATE
AB 399 (Grayson) - Autonomous Vehicles: Contra Costa Transportation Authority:
Pilot Project

AB 1 444 (Baker) - Livermore Amador Valley Transit Authority: Demonstration Project

SB 22 (Hill) - Firearms: Law Enforcement Agencies: Agency Firearm Accounting

SB 54 (de Leon) - Law Enforcement: Data Sharing

SB 595 (Beall) - Metropolitan Transportation Commission: Toll Bridge Revenues

FEDERAL
s. 862 (Klobuchar, D-MN) - The American Apprenticeship Act

H.R. 1670 (Delaney, D-MD) - The lnfrastructure 2.0Act

Legislation for SU PPORT
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AUTHORITY TO E)(ECUTE AN AMENDMENT TO CONCESSION PERMIT
TO ADMIMSTER TITT' DISTRICT'S PARIilNG PERMIT PROGRAMS

PURPOSE:

To authorize the General Manager or her designee to execute an amendment to Concession
Permit M342-12 for the administation of the BART's Parking Permit Programs with
Imperial Parking Corporation ("Impark'). This amendment would extend the temr of the
Concession Permit for six-months, with one option for a subsequent six-month extension
and four options for subsequent three-month extensions eaclr, for up to 2 years total through
June 30, 2019. The amendment would also establish new fees to be paid by BART to
I-rnpark for its services.

DISCUSSION:

BART provides parking pennit programs for Monthly, Single Day and Airport/Long-Temr
parking. The permit programs are administered by hparlq a professional parking vendor.
The Concession Permit was originally issued to Pacific Park Management, lnc., which was
selected through a competitive RFP process :r:,2012. In the FaIl of 2014 Pacifrc Park
Management transferred the Concession Permit to Tmparlq which has operated the program
successfi:lly since that time.

The primary work performed by Lnpark consists of selling intemet-base4 advanced
reserved permits for parking at designated BART stations. The permits are sold ushg a link

rti
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AUTHOzuTY TO E)GCUTE AN AMENIDMENT TO CONCESSION PERMIT TO ADMIMSTER TIIE DISTRICT'S
PARKING PERMIT P (cont.)

from BART's webpage to the perrnittee's webpage, www.Select-a-Spot.com. The vendor
also provides supporting customer services and handles atl financial transactions and
reconciliations, as well as credit card ftansaction fees. Most patrons purchase the permits
using credit cards, although Impark also accepts personal checks. BART compensates
Impark for processing the permits.

BART has employed a third-party vendor since it began to sell monthly pemfts in 2001.
With e-commerce becoming more prevalent for a variety of BART purchases, BART is re-
examining the use of third-party vendors to operate this service. The proposed short-term
Concession Perrnit extersion will allow the current permit program to continue while BART
staff focuses on developing a n altemative approach to this program, as well as with all other
BART-related, non-Clipper Card trarsactions.

Currently, passengers are required to set up a separate account for each type ofa BART
purchase that is not a standard transit fare, including the purchase of a parking permit. Each
time a vendor changes, is acquired or goes out of business, BART patons have to re-
register for a service, which is inconvenient for the passenger and difficult to administer and
track for BART. By setting up a centralized BART account that can accommodate a variety
of programs, BART will increase its control over these accourfs and will provide a more
unified customer service experience. This centralized account will be able to
process hansactions from a variety of sources and will be adaptable to incorporate future
products. Each product, like the parking perrnit progftrm, may still have to be developed
separately, but will be accessible t}rough a central BART accourt. A schematic depiction of
this approach is attached.

As a condition to extending the terrn of the Concession Pennit, Impark has required an
adjusblent to the rates BART pays for Lrrpark's administrative services. These new rates
will not im.pact the price of the permit that the customer pays. Below are the proposed rates
for the extensiorl which staff feels are fair and reasonable, given the increased cost ofthe
permits since the original Concession Permit was issued.

Description
Monthly Reserved Permit Hangtag

Montldy Reserved Processing Fees

Re-mailPemrit

Airport/Long-Terrn Permit Fee

Single Day Permit Fee

Customer Service Center Fee

Other Tasks

Current Amended

$4.8s

$2.6s

$4.40

s0.85

$0.50

$4.85

$2.90

$4.40

$1.10

$0.75

$2,500/month $2,5O0/month

$68,4rour $68/trour
Provide Parking Permits Stock $900 per 1,000 $900 per 1,000



AUTI{ORIry TO EXECUTE AN AMENDMENT TO CONCESSION PERMIT TO ADMINISTER TI{E DISTRICT'S
PARKING PERMIT P (cont.)

currently, BART issues about 6,400 monthly pemfts each month. BART also issues about
80% of the 1,200 single day pemrits and 670 airport/longterm pemrits that are available on a
daily basis.

FISCAL IMPACT:

Under the existing and proposed program, Irnpark deducts authorized costs from monies
collected, and forwards the balance to the District. In FY16, the parking permit vendor fee,
which comes out of the annual operating budget of the Customer Access and Accessibility
Departnent,was$690,579.95. ThiscostforFY1Tisprojectedtobe$610,000. Based
upon the current allocations, BART's cost for the administration of the permit programs for
FYl8, including sledif sard transaction fees and administration fees, is estimated to be
$650,000, which is within the proposed FY18 ongoing operating budget allocation for this
program.

ALTERNATTVES:

Conduct a new request for proposal process to select a vendor to provide the services
currently provided by Tmpark.

RECOMMENDATION:

Adopt the following motion:

MOTION:

The General Manager or her designee is authorized to execute an amendment to Concession
Permit M342-12 with ImFerial Parking Corporation extending the term of the perrnit for up to
two years and establishing new rates for the provision of services during the extersion temr.
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EXECUTIVE DECISION DOCUMENT

Alameda CTC Affordable Student Transit Pass Pilot

PURPOSE:
To authorize the General Manager to execute an agreement with Alameda County
Transportation Commission (Alameda CTC) for the Affordable Student Transit Pass Pilot
(ASTPP).

DISCUSSION:
With the Board's approval, BART will participate in the Affordable Student Transit Pass

Pilot, a pilot program developed, funded, and overseen by Alameda CTC. The goals of the
ASTPP are to reduce kansit-access barriers for middle and high school students traveling to
and from schools, to school-related events, and to other extracurricular or job-related
activities; to improve transportation options for Alameda County's middle and high school
students; to develop effective transit pilot programs; to create a basis for a countywide
student transit pass program (funding permitting); and to build support and develop future
ridership for public transit in Alameda County.

Alameda Courty's transportation sales tax, Measure BB, passed by 70% of voters tn20l4,
allocated $15 million to the ASTPP over a three-year period. BART plans to participate in
the 2nd and 3rd years of the pilot program starting in August2017. Participating agencies in
the ASTPP are AC Transit, LAVTA (Wheels), Union City Transit, and BART. No federal
funds are used in this pilot program.

Alameda CTC is piloting several different models in different parts of Alameda County,
including free and universal programs which provide free passes to all students, and means-
based programs which provide free passes to low-income students. Alameda CTC has
adopted a comprehensive evaluation framework to understand the effectiveness of the

GENERA}+IANAG ER APPROVA L:

1/br^L GENERAL MANAGER ACTION REQ'D:

BOARD INITIATED ITEM: No

Originator/Prepared by: Donna Lee

Dept: Gov't 6. 666mInity Relations
t?r .y' i'Cnr"/k* s/,/rt

Signature/Date:

C ontrol le r/T rea s

W\(

District Secretary
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1"rl
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Affordable Student Transit Pass Pilot

program and leam how the varying parameters affect outcomes.

The ASTPP will gather data about student usage of BART dwing the pilot to address the
following questions:

* For what pulposes do students use BART?

* At what times during the day, and on which days of the week do students use BART?

* which BART stations (origins and destinations) are used most frequently by students?

* How do BART trips connect with, complement, or replace trips that students are
making on AC Transit or other transit systems?

Data gathered during Year 2, and the program's ability to firnd ASTPP BART tickets will
determine the parameters of BART ticket inclusion in the third year of the pilot program.

For student use on BART, Alameda CTC will purchase from BART, $50-value ASTPP
tickets, which are color-coded orange with a special graphic design, at a 50oZ discount
($25). The ASTPP tickets are similar to BART's Orange ticket, which BART sells to
participating middle and high schools at a50Yo discorurt ($32 in value sold for $16).

While use of the existing Orange ticket is limited to Monday through Friday for the purpose
of getting to and from school and school-sponsored events, students will be able to use the
ASTPP BART ticket any day of the week, and for any purpose.

High schools in BART's service area selected by Alameda CTC to participate in the BART
ASTPP include: Castlemont Hig[ Fremont High, and McClymonds High in Oakland; San
Leandro High in San Leandro; Hayward High in Hayward; and James Logan High in Union
City.

School administrators will distribute ASTPP tickets, and Alameda CTC and BART will track
usage and collect other data from students. Under the agreement, Alameda CTC will pay for
the ticket stock and printing costs of the ASTPP BART tickets.

While Alameda CTC is paying for printing costs and reimbursing BART 50% of each ticket
distributed, the use of the Orange BART ticket would be expanded to include student travel
during nights and weekends for activities unrelated to school sponsored events. This
expanded use is considered a fare change, subject to 213 vote by the BART Board.

The Office of Civil Rights (OCR) completed an equity analysis for BART's participation in
the ASTPP. The Analysis assessed whether minority and/or low-income youth will
experience disproportionately high and adverse impacts from their participation in this pilot
progam. It was found that while regular youth fare riders, ages 13-1 8 are disproportionately



Affordable Shrdent Tramit Pass Pilor

minority and low-income when compared to BARTs overall ridership, participating in the
ASTPP is considered a benefit because these populations will receive free transportation due
to ACTC's subsidy of the BART fare.

On Tuesday, April 11, 2017, staffpresented this item to the combined Title VllEnvironmenta]
Justice and Limited English Proficient (LEp) Advisory committees. committee members
did not express any concem regarding BART's participation in the program and viewed
participation favorably.

FISCALIMPACT:
BART will sell the ASTPP tickets to Alameda crc at a 50yo discount and Alameda crc
will reimburse BART for ticket stock and printing costs. BART will initially print and code
10,000 ASTPP tickets with a face-value of $50. At a 50% discount this would equate to
$250,000 ($25 x 10,000), which is equivalent to rhe discount at which BART sellsorange
tickets to participating middle and high school students. BART will print additional ASTpp
tickets, if requested, and provide them to Alameda crc at the same 50% discounted
rate. while there could be a cost to BART of participating in this pilo! the marginal cost
could be minimal when compared to the orange Ticket program, which offers the same 50olo
discounted rate. It is also possible that the program could generate additional revenue for
BART by encouraging ridership from students who don't already ride BART, and woutd be
introducing them to public transit with the potential 61luilding future sustained ridership.

ALTERNATTVES:
Do not give the General Manager authority to execute the Affordable Student Transit pass
Pilot Agreement with Alameda crc. Alameda crc would not include BART in the ASTpp
as a participating transit agency. This would result in Alameda crc's not being able to
share important and enlightening shrdent ridership data with BART, and BART would lose
this opportmity to cultivate new riders.

RECOMMENDATTON:
Adoption of the following motion with 2/3 vote from the Board.

MOTION:
The General Manager is authorized to execute an agreement with Alameda crc for BART
to participate in the Affordable Student Transit pass pilot for the 2017l1g and2olg/19
school years.



EXECUTTVE DECISION DOCT]MENT

Bond Oversight Committee

PURPOSE:
Request the Board establish an Independent Oversight Committee for the Measure RR bond
consisting of seven members. The Committee will assess how bond proceeds are spent to
ensure that all spending is authorized by the ballot measure, and assess whether projects
funded by bond proceeds are completed in a timety, cost-effective and quality manner
consistent with the best interests of BART riders and District residents. The Committee
shall be charged with the responsibility of commturicating its findings and recommendations
to the District and the public.

DISCUSSION:
On June 9,2016, the BART Board of Directors passed resolution 5321, which placed
Measure RR a $3.5 billion BART Safety, Reliabitity and Traffic Relief bond on the
November 8 ballot subject to independent oversight and annual audits.

Section l1 of the resolution called for the establishment of a Bond Oversight Committee,
which would consist of seven members appointed for two year terms and eligible to serve
for up to 6 years in total.

The resolution specified that members be recruited from the following organizations:

r American Society of Civil Engineers
r American lnstitute of Electrical Engineers
o American Institute of Certified Public Accountants
. Association of Budgeting and Financial Management section of the American Society

GENERAL MANAGER AC'TION REQ'D:

Origi[.torlPrrpircd by: Mlistr f,vc]t.rt
Dcpt: Gov't & Commnrity Rcl.tiors

G.trerrl Cotrn!.1 Dirtrict S.cr.trry
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Bond Oversight Committee (cont.)

of Public Administration
o Project Management lnstitute
. League of Women Voters

On November 8, 2016, voters passed Measure RR with nearly 7 1%o support. In December
2016, the District began to contact the above mentioned professional associations and seek
candidate recommendations for the Bond Oversight Committee. On January 9, 2017 , the
General Manager sent a ietter and formal request to each of the associations. Staff reviewed
each of the applications to ensure the required criteria and to evaluate potential conflicts of
interest. Staffis recommending the following people as the most qualified to serve as
Committee members.

l. American Society of Civil Engineers Committee Assignment:

Daren Gee

2. American Institute of Electrical Engineers Committee Assignment:

MikeMcGiIl

3. American Institute of Certilied Public Accountants:

Michael Day

4. Association of Budgeting and Financial Management:

Marian Breitbart

5. Project Management Institute

John Post

6. League of Women Voters Committee Assignment l:

AnuNatarajan

7. Leagrue of Women Voters Committee Assignment 2l

Christine Johnson

FISCALIMPACT:
There would be a $315 reimbursement expense for Committee members travel. Each of the
seven Committee members could be reimbursed up to $15 per meeting. There would be



Bond Oversight Committee (cont.)

no more than 3 meetings per year.

ALTERNATIVES:
The Board could reject some or all ofthe applicants and direct staff to reopen the
application process.

RECOMMEITIDATION:
Establish the Bond Oversight Committee in accordance with Resolutior 532l utd appoint
the frst seven members recommended by staff to the Committee.

MOTION:
That the BART Bomd establish the Bond Oversight Committee and appoint the following
people to serve a two year term which will begin on July 1,2017:

1. Daren Gee

2. MikeMcGill
3. Michael Day
4. Marian Breitbart
5. John Post
6. Anu Natarajan
7. Christine Johnson
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Assbtant Cliyil Engflrlecr, Tanan Light Rail Rroject o f99+ - Ip96
Serued as designer ard oM{ner representative for the trasrnan Ught Pail pro.jecl The Tasman West and
Tasman East Light Rail pojecs were originally a single f 2-mile project with 12 ffiircm.

. ft@iled Otefrnfury ergineerirE desln fur Geat Mall Transit Cefibr ard adjacnt park ard Ride
faciEties.

r Finalized prdiminary desig d atgrade track way wilr four staUons and eight sueet cross'ng5 through
tfu cfty of Sunnyab.

TMI{SMEIRICS, SAr{ JosE, CA . 1994
A cMl d9it@ting llm pmviding ciw'l engitwring tatnrytbtion planning, and anstuction manryement
se|iw to paHic and primb wbrdienb.
Iunior CMI Engirccr, Tasman Light Rail Project
Responsible for manag€trEnt of pmjects design-.review comment database, fior this orilinally single 12
mile pojed with 12 stations.

r Ogar$zed ofiesponderE behrcen WA and deens of separab agerrcbs, intsgdting multiple Gvil ard
g/fum ontract @oges.

o Sha@ the design rwb|r prcoeses for all Sre prolrd rdated contract pa&ges.

DES ARcffirEcrs & Er{cmtEERt REDrr/ooo Grv, CA o 1992-1993
A full ruvkr bign fim with in-houe dixif,ina of ardiffitre, intefior fulfn, cMl and stutctunl
enginffiing, larMp adti@ue, 3D gtwhb and viital ammuniation,
Civil Designer

r Bshnd InErnatioral R&D Gmpus - Redued an l&nnnth Gftrars ffiway deig apprwal poess
b 9 morfis" And persraded eged€ncy bV engngirq a drrcctive ldEr from l{orm lWneta b
@iltnent leaders.

I San !tro Go\,snrErt CenEr - CompM campus desip using &bn bid+uild and desigrbuild

I{oLTE Ar,rD AssocrATES, CA o 198&1991
A fttll wvi@ civil fuign firm with in-houx dixiplina of urfun planning ciyil and frudtnl algirrering,
landmp archi&up titaler twutrc, and lad sutwing,
Engin€e/s Aide

o Frceuay de;ign d880 ard 101 inE[dlarEe, S5 and 87 int€rdEngie, and 101 WdenirE frun 10h St b
Old &Hard Road.

AGCREDIATIOIIS
Reqistered Cvil Ergineer, No. C532216, Stab of Califumh

BS Gvil ErEineerirg, B0siness Mimr, San Jose Sffi University

OtheT LEADERSHIP EXPERIENCE

WA Diversity Committee
Past Preidenq funerican Society d Cwil Engineers

Past Pr€sk enq Transportation &ency Engineers and ArdriEcts
Junior Ofyrnpb Volleyball Coadt

Men's Vdleyball Team at San lo6e State Uni\reEity
Grcun&up @nstudion of 1965 Shdby Cobra 427 SC, Replka



Daren Gee
Summary of eualifications

l'm qualified for the position for several reasons, r'm avairabre for appointment to the BART
Safety, Reliability and Traffic Relief Program citizens' oversight committee for a two year term without
comp€nsation. l'm available for semi-annual meetings, or more, should the committee choose to meet
more often. I have read the citizen's oversiglrt committee standing Rules & Apprication and
Appointment Procedures, r can support those procedures. r also live in Alameda county.

l'm familiar with opeEtions, Maintenance, and projects rerated to passenger rail systems. r,m
an engineering managerfor Santa Clara Valley Transportation Authority (VIA), a State Transit District.
I've worked on three major projects over the past zo years at wA. tw efforts and contribuuons helped
allow the contracts on those 3 major projects to be finished on-schedule, ahead of schedule, or under
budget ln public works, this is not always the ca!€. At w& we have had success managing scope,
schedule and budget on these proiects. This was difficuh - but with the right hadership, transparency,
accountability, respectful relationships, and steadfast pursuit - it can be accomplished. I have witnessed
it. Further, l've been part of it. EVen without compensation incentives, on-time delivery is more than
possible.

VI(s governmert seMces provide the publicwith light rail and bus transit operations, as well
as congestion management work. Recentv, wA has been involved in heavy rail projects. l've been
involved in the development and construction of a lo-mile extension of an eistinB rail transit system.
This system is under construction will be owned by wA Through a comprehensive agreement, BART
will provide Operations and Maintenance to this VTA rail corridor. This project will connect to the
existing BAhT rystem.

All told, l've helped build rouehly S3S billion in capital improvements. l,m familiar with many
topics that would be relevant to a BART capital improvement effod. WA has similar complexities of a
Special Transit District. With each project, we work with dozens of outside agencies and entities, which
often add technical and non-technical hurdles to our efforts. As a project manager throughout my
tenure at W4 we've deployed many different solutions to the yarious design and construction issues.
we're frmiliar with contractor business constrainG using union labor. we're familiar wlth complex
contract change orders, which can be tied into business with third party govemments or companies.
One of my contracts was to build a 1-1,/2 mile length elevated trdnsit structurg which included City
improvements to widen a county Expressway uhimately paid for by a company, crsco- ln a different
venture, we moved three sepante creek in order to make adequate space for a double track heavy rail
corridor, one of which was a $20 million effort. Those side issues progressed along with our main
endeavor, which was building transit oriented projects with timely issue management.

These Transit proiects had interesting constraints associated with narrow rail corridors and
logistics constrains during constructlon. ln general, my efforts started during the preliminary design
sfage, continued through construction, and finished with turnover to Operations. Vvith our successes,
we have to give credit to my coworkers and our contractors. To achieve success in many areas including
scope, schedule and budgeq ft takes the entire team to acrompllsh and reach successful results. I did
my paG learned a ton, and the community continues to benefit. I enjoy this the most.



Daren Gee
Summary of Reasons for Applyina

Public service is a calling. I joined w4 over 20 years ago. Back then, I asked a lot of questions.
I still tend to ask a lot of questions. But these days, | ffnd myself teaching more often. Throughout my
career, l've found my mouvation to be centered on projects that help millions of people. My early
engagements in civil engineering were focused on the design of Freeway lnterchanges, whlch started
during my stint with a consultant engineering flrm, Nolte and Associates. Following Nolte, l,ve worked
in commercial and industrial development at an Architectural and Engineering firm, DES, which was a
top 10 bay area company in their line of business. My technical knowledge in transit speciflc works
started at Transmetrics, another clvil engineering consulting firm- However, for the majority of my
career, l've been a public senrant at wA. I find myself learning more and more at wA especially from
the people and partners that l've met through our projects.

I feel it's important to give back to the communlty. we all live in the Bay Area, and if we enjoy
the many benefits provided by our area, we should find ways to give something back. I was invofued in
college sports while studying civil engineering locally at san Jose State University. I was a volleyball
player for the Sparrans. That extracurricrlar pursuit gave me the technical knowledge and leadership to
coach. I feel that lessons learned in team sports provide our youngsters with tools they will need later in
their professionalwork teams, in whichever careers they pursue. For over 20 years, I enioy giving back
to the community by teaching volleyball to youths.

on a professional level, I was president of the American society of cMl Engineers (ASCE). you
may best recognize ASCE from 'rts infrastructure report card. We have many initiatives that center
mainly to education and civil engineering; which ranges from technical training to outreach of civil
engineering information. At wA l've been a one-time union president and currently a member of our
internal Diversity and lnclusion cdmmittee. wA's Diversity and lnclusion commlttee focuses on
ensuring all employees are engaged to each oftheir individual skengths, so that wA as a whole is
stronger and more creative in its pursuits. Both groups reviewed and oversaw policies ofthe
organization, identified problems, developed paths to soluuons, and steered policy changes when
needed.

I feelthat a Board position in the BART Safety, Reliability and Traffic ReliefProgram Citizens'
Oversight Committee is the type of community engagement that I enioy. I look forward to talks with the
committee and to asking questions to staff about technlques used to sofue civil engineering problems
and keep projects solvent, I would also keep an open mind to issues that may go b€yond technical
solutions. sometimes issues can be caused by an organization's culture and developments of its
decislon making processes. ls a group making scientiffcally based decisions? What transparency exists?
Are all employees engaged and allowed to provide great solutions? Do independent review groups
agree with staff conclusions? Are industry standards followed? As mentioned ln mySummary of
Qualifications, on-time proiect delivery is possible and achie\.dble. As a voter ofthe BART bond measure
in November, it is encouraging that BART recognizes tfie need to constantly improve and re-invent itself.
I would be honored to be part ofthe Oversight Committee.



March 2,2017

Maisha Eyerhart
BAFIT Manager of Local Government and Communlty Relations
3m, La keside, Drive, tKS-18
Oaklan4 cA 94612

subject: Applicatlon for Appointrfient to Citiz€n,s Overslght Commltt€e
Daren Gee

Dear Ms: Everhart,

I am applying for an appointrnent on the BART Safety, Reliability end Traffic Relief program gtizenrs
oversight committee- My erpertlse is ln ovil Engineering, which l've prdcticed for over 20 ydars. This
applic.ation is b.eyond the February 24s deadline, but l under.stand that the application rryiniow has beerr
extendqd' I h6d inquired about the posithn lnftlally thrnugh tl,o sources. The first was thror.Bh the
American soeiety of avilEngineers (ASCE).. l'm a {ormer President ofAscE's san Francisco Section and a
culTent rnember, and I still remaln in contect wiih severdl board members. The,se6tibn represen6
roughly T,tiOO.nSCE memb€rs, The.seccind was my eoworker, Frank Lucarelli, w,tro reaqhej out to ysu
and subsequently e-mailed me your latest corfimittee information. I spoke to you by phone very brlefly.

I intended to applya few weeki ago, but joit at that moment as impoftant fanilllt eme€encyarose. The
emergency required all of my attenflon for the past 3 week, but things have now stabilized. I
appreciatethat the application window has been Extended,

Attached to this letter is a si8ned €lthens., OveBjght Gbmniittre Standing Rules & Applicafi€n and
Appointm€nt Procedur€s. Applleaflon for Appointment to cltizend oversight committeg a copy of my
resume, Daren Gee's Summary of eualificatiirns, and Daren Ge€fs Summaryof Raasons fur AopMog-

I can be reaehed a," . you have questions.

Sincerely,

-T)o*no&*
Dar€n Gee



, I{ICEA.ELRMCGI,L,P.E.
M-S., Water Resourcas Fngineering University of Michigan
M.S., Civil Engineering, University of Miohigan
B.S., Civil Engineering, University ofMichigan
Licensed Engineer: Califomi4 fui261a and Michigan

MEMBER
. American Public Works Association (Life Member)
. Water Envimnment Federation
. East Bay Leadership Cormcil - Board Member and Past Co-Chair, Land Use Task Force
. Workforre Development Board of Contra Costa Cormty (Chair)

ELECTED OFFICE
. Central Conta Costa Sanitary Distric! Board Member (elected 2006 and re-elected 2010

and 2014)
. Member ConE:a Costa LAFCo (elected 201 I and re-elected in 2012 nd,201Q
. Distict 2 Representative, Democratic ParE of Contra Costa County (elected 20 1 Q

President / Principal CMI Engineer, MMS Design Associates (MMS)
MMS is a consulting firm which for over 35 years has provided development-based services to
cities, public agencies, and private sector clients. MMS qpecializes in large, complex projeots
involving major infrastructure analysis, fimding, financing, long-range plnnning and desip,
constuction, and contract administration.
As a civil engineer, Ir{r. McGill has designed and managed a variety of public works and other
municipal projects and has overseen int'astruoture projects totaling in excess of$l billion.

McGill Martin Se$ Inc (MIi$) wtis part of Contta Costa Water District Los Vaqueros project
team that was awarded the ASCE 1999 Odstanding CMI Engineeing Achievement.

Board Member, Central Contra Costa SEnitrry District (CCCSD) President 2009 and
2015
CCCSD's mission is to pmtect public health and the environment by collectif,g and treating
wastewater, recycling water for reuse md Fomoting pollution prevention.

Commissioner Contra Costa Courty Local fuenry Formation Commission (LAFCO)
The Local Agency Formation Commission (LAFCO) is established in each county to be
responsible for overseeing most forms of local gove,mment bormdary changg including
incorporation, annexations, and special dishict fomrations.



Worldorce Development Board of Contra Costa County (WDB) 2013-17 Chair
The Workforce Development Board is a businessJed body whose members are appointed by
the Contra Costa Cormty Board of Supdfi/isors to shape and *rengfren local and regional
wortf,orce development ef[ofis. The WDB brings togefter leaders from business, economic
developmen! education, labor, community-based organizations, and public agencios to alip a
variety ofresources and organizations to enhance the competitiveness ofthe local worldorce
and zupport economic vitality in our region.

Tru$ee, National University System including John F. Kennedy University, National
University, City University of Seatfle aud \trestMed College
The National University System meets the changing needs ofdiverse strdent populations with
multiple pathways to reach educdional goals. In addition to John F. Kennedy University and
National University, there arc five other affiliated institutions located arormd the world.

Mr. McGill was a Regent of John F; Kennedy University fiom 1989 to 2009. He served as
Board Chair from 1 998 to 2005. He was owarded the Kenvdy Citdion for Ou*tanding
Leadership in 2004. After John F. Kennedy University's affiliation with the National
University System, Mr. McGill was elected a Trustee of the National University System and all
affi liated institutions.

Board Member and Treasurer, CALAFCO and Member of the Legislative Committee

CAI-AFCO serves as an organization dedicated to assisting member LA-FCos. The
mernbership of CALA-FCO consiss of all 58 LAFCos in Califomia along with arr associate
membership of finns and agencies whioh support the educational mission ofthe organization.

Mr. McGill is one of 16 state-wide Board Members.

Member (Founding) Los Medanos Community College Foundation Board Q0l4-2017
President)

Since its forrnation in 1997, Los Medanos College Foundation has been committed to helping
build a parhway for LMC students to fulfill tlreir dreams by raising and allocaling cdticat
financial zupport for educational and career technical training programs, teaching froilities, and
studurt scholaships.



Contra Costa Taxpayers Association (CoCoTax) 2012-15 president

Founded in I 937, cocoTax leads the way in providing fiscal oversight of local govemment;
actively resist unwarranted taxes and fees, discriminatory regulations, ill-advised public
eryelditures md government secrecy, inefficielcy and waste by cballenging govimment at all
levels to be accountable, responsive, efficient and fair and to deliver optimal value for every tax
dollar.

Member I)emocratic Party of Contra Costa County @PCCC) Centrd Commiftee 2017-
2018 l"t Vice-Chair

DPCCC is the official Demooraic Parg goveming body in Conta Costa County; it is managed
by the Conta Costa County Democratic Central Committee.



MICHAEL DAY

Michael Day serves on the board of Recology, frc., a San Francisco-based waste collection and
recycling company. He is chairman of the Audit Committee and also serves on the Governance
and Innovation committees. Mr. Day also serves on the board of Topa Insurance Group, a
personal and small commercial lines insurer based in Calabasas, CA. He is chairman of the Audit
Committee. While with CSAA lnsurance Group (CSAA), Mr. Day served on the board of AAA
Life Insurance Company for eight years. During his tenure he held the roles of board chairman
and board vice chairman. He also chaired the Finance and the Nominating and Govemance
committees. In addition, Mr. Day served on the board of the Community Safety Foundatiorl
funded by CSAA. Mr. Day is currently a board member of Junior Achievement ofNorthern
California, a not-for-profit organization focused on providing business awareness to youth.

Most recently, until his retirement in May 2015, Mr. Day was the chief financial officer for
CSAA, a major provider of ArM-branded insurance and one of the top 20 personal lines
property casualty insurance groups in the United States. tn his role as CFO, Mr. Day was
responsible for financial planning and analysis; controller's offrce; cash, invesfinents and
financial risk management and strategic sourcing. Internal audit also reported to him on an
administrative basis. During his tenure wift CSAA, Mr. Day was responsible for managing the
company through significant tansactions, including the separation of CSAA from Au{A NCNU,
which had been operating as a combined entity, and the acquisition of Mid-Atlantic Insurance
Group.

Mr. Day joined CSAJVAu{{ NCNU in August 2006 from New York, New York, where he was a
financial consultant with Africast Global Medi4 a startup focused on delivering original African
television content via the intemet. Prior to Africast, Mr. Day was senior vice president, corporate
and international finance of MTV Networks. He managed planning, financial reporting and
control, treasury, capital approval and international finance. Prior to joining MTV Networks, Mr.
Day worked for the Walt Disney Company in the roles of director of corporate financial
reporting, where he was responsible for all SEC financiat filings including 10Ks and 10Qs, and
director of corporate planning and accounting. Mr. Day began his career with Deloitte & Touche
in their audit group and left as an audit senior manager.

In 2010, Mr. Day was narned CFO of the Year by the San Francisco Business Times.

Mr. Day has an MBA in finance from Columbia University and a BBA in accounting from
Baruch College. He is also a certified public accountant licensed in the state of New York.



M Breitbart rl*:i,iffiCl

Experience

KNN Public Firnncs- \4ce President 19942014

r Financial Advisor to public ertii'es seckhg to accc$ fhc capital marL.ts.

. Clients iochded EBRPD, City of Oaklan4 Ahraeda County, City of r oa Augclcs, City ard C,oulry of San FraDcisco, EBMUD.

r Serviccs induded development of plaa offiaaace and bonding capacity, review offinanchg alemativeq devetropmeDt and rcview of
disclosurc documeats, revicw of fiuacing doctrnenc, cootiauing disclosurc for outstaadilg bood issucs, assist ia sclcctioo of
financiog tsan, sale ofbonds through uqotiatcd or compeirtirre salc, prcparation of crcdit revicw packagc, coordioation offinancing
rF.m and .n:inr-rin fiD2aciqg sch€dulo.

. D€bt instrumeab iqcludcd revearrc bonds, certificaes ofparticipation and lcase rcvcoue boudq gcucral obligation bouds, tax

dlocatioa bouds, commercial paper, tax aDd rEwEue alticipetiou trobs.

Alameda County-County Admirishatofs Office 198t1994

. Budget rcview for rnany dcparheats ircludiug itrtcrEal senL:c fr&ds, couty hospitals, public protectioa departocnts, public worLs

and capinl projers buftcts-

. Cbair of Ffscal Review Conrdtccs cbargcd wiA rcgot afDg pass&rough agEencsrs with rcdcvelopmcnt agcocics in A-bmeda
Coulty.

o Chair of Rcal koxrty Tast Foree cbarged wi& docloplrg Couuty owacd propcrtics iuluding rru€Sotiatio! of Aoneratio!
furccmcut with the City of Dubliu to allow for dcvelopment of County propcrty wi&i! thc Ciry. Tasks includcd participaring in
three way propcrty cxchaqe bctwccn County, U,S. Army, EBRPD which resrlted in property !-;g made arrailable to BART for
Dublin BART station

r I-ead rc,sponsilility for thc Cormty's gEocral frlrd debt irsrancc, inchdiug its s€veRl lcaJc finr;ng<

Eson Corporation 197+1985

o Posirious iu Conrollcls Dcpartmcnt ofEuon Iateryatiooal iocludcd ovcrsigfu of $300 Efion w6d1taid6 bnkar 6qp5plctiqlr
progrdm, Cargp Trading DcparEreut arrd loog rarye plapniry in Gas Dcperh€nt

Education

Wharton Graduate School of Finance- MBA lg7 4

Degr€e i! A.cou$iD& Marragencn! lofornatiou and Coutol

State Univemity of New York at Stony Brook-BA l97l
Degree ia Economics



John C. Post

Experienced leader within a University of Calilornia laboratory context with strong project management

strategic planning and business development experieoce, as well as operational responsibilities for finansial
controls, regulatory compliance, risk management and sryply chain management

Experience

Larrrence Livermore National Laboratory (I-,LNL) 8/89-present

LLNL is a $1.5 Billion Deparhent of Energy @OE) Laboratory, managed by the University of Califomia from
1952-2006, and now a limited liability corporation, Lawrence Livemrore National Security, LLC (LINS), from
2006-present.

OperAions aad Business Principal Associote Dbectorde (O&B)

Senior advisor to the Principal Associete Director (PAD). Current activities include mentoring and leading the
recovery ofthe projeot contols systems firnctionality in support ofpending line itm projects, ovemeeing DOE
proj ect review preparations.

. Assistant PAD, O&B PAD (50% time)
(short term assignment to assist new PAD during managemeot hansition)

. Senior advisor to the hincipal Associate Director llll7-present. UCNL Contract Assurance Council Lawrence Berkeley Natiooal Laboratory (LBNL) l2ll7-present. Senior member of LBNL Project Management Advisory Board (PMAB) 12/17 -preseft

National lgnidon FacilitylPhoton Scicnce arul Applicabns Direaorote (NfFlpS&A)

As a founding member of tle manage.rnent team of the National Ipition Facility (NIF) team at LLNL in 1991,
participated in projeot initiation for this $5E} facility project as rEsource menager, and bave held a bmad range
of operational resource and business development positions of inoeasing responsibility. After project
completion (2009) and firll facility commissioning and tansition to op€rations, the NIF annual btrdget aulhority
ranges from $35G500M$.

Positions included:
. Assistant Principal Associate Director, Shategic Management Systems. Manager for Shategic Financial Planning
. Business Manager
. Project Resource Manager, National Ipition Facility Project
. Program Resource Manager, Inertial Confinement Fusion Pmgram
. Program Resource Manager, Atomic Vapor Laser Isotope Separation

r/w-3Dott

0t/o8 - tt/17
02105 - 0l/08
08to1-02/os
03192 - 08/01
0v91-03/92
08i89 - 0tl91



fohn Poet
Page 2

Special Assigaaene Irom LLNL to I-ANL

. Deputy Project Director for the MaRIE Froject (-ANL firnded @ 50%) l/16-present
primary emphasis is on project integration/partnering with the DoE office of science

(SC) laboratory cormrmity, as well as providing senior level project strategic planning

and development with LANL and HQ leadership.
. Senior Advisor to PAD-Capital hojects (at LANL) 7115-1/16

Following participation on a parent company Functional Management Review (FMR),

and at fte request of the LANL Direotor, provided on site guidance and leadership to
assist tle Los Alamos Laboratory in its efforts to regain its E€med Value Maoagement

System @VMS) certifi cation.

Independent Project and Portfolio Management Consultant 3/13-Present

Pmvide subject matter expertise, analysis, strategic planning, and optionality development for clients in the
public and private sectors, ranging from commercial construction to scientific discovery projects. Primary
engagements have been at the senior executive level wilh a focused emphasis on large projects in an adverse
performaace position to identi& options and plans for recovery and completion.

Skills ond Accomplishments
' Proiect/FrotramManagement

. L€adeship member of the DOE project management oversight process for maqy DOE-led project
reviews in tle areas ofcos! schedulq rislg and performatrce assessment. Review scope has included
evaluation ofproject managerret{ cost and schedule, prccurement stratsgies and supply chaia
execution, risk manrgemetrq and performance assessmetrt- hojects reviewed span the DOE portrolio
ftom DOE-SC, tle National Nuclear Security Administration (NNSA), and the OfEce of Environmental
Management. Responsibilities include leading subcommittees, as well as [dsfing DOE and contactor
mrnagem€nt at the most seoior levels. Reviews (30+) include:

. Ofice of Science:
. Facility for Rae Isotope Beams (FRIB), Michigan State University
. Long Baseline NeuhiDo Facility/Detp Undergromd Neutrino Experiment (LBNVDUNE),

Fermilab and Sanford Underground Laboratory
. Advanced Photon Source Upgrade, Argonne National Iaboratory
r Dark Enerry Spectrographic Instnrment @ESI), Lawrence Berteley National Laboratory
r National Compact Stellerator Experiment (NCSX), Princeton
, National Synchmton Light Source-tr (NSLS-tr) Projec! Brookhaveo Natioml l,aboratory
. ITE& Cadarachq France, re,presenting Office ofFusion Energy Sciences on the Briscoe Panel
. Relativistic Hgavy Ion Collider (RIIIQ, Broolfiaven National Laboratory
. Director's Reviews to prepare for Office of Science reviews, SLAC National Accelerator

Laboratory, Stanfor,il
. Facility for Advanced Accelerirtor Experimental Tests (FACET) project
r Msterials under Exbeme Condhions (MEC) project
r Linac Cohet€r Light Source (NCLS, NCLS-tr) projects
r Large Synoptic Space Telescope (LSST)
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. Ndional Nacleo Securig Administration
. Chemisty/Metallurgy Research Replacement (CMRR) project, Los Alamos
. Uranium Processing Facility (IIPF) NNSA Review, Oak Ridge Y-12 Plant

. Ofrce of Envhonmental Management
. Waste Treahent Plant Project (Total Project Cost: 12.38$)
. Multiple reviews 8i(D, I 1/09, 5110,3/11, Slll

r Extensive experience at the senior executive level ofthe Project Mauagenent Institute, including
membership on the Global Executive Council with peers from around the world (and DOE PM-l) to
provide thought leadership on the emerging needs in Se industry to guide the direction ofthe
profession

. Budget 8nd endvtic business servicedrlrk m&ieemenUcompliatrce

' fead the process developmenq implementatioq and certification of the Laboratory's project
accounting/eamed value mantgervrent system by fte Defense Contract Managemeut fuency @CMA).r Develop and implement finensial accormting and project manrgement policies and procedures at the
institutional level, and assist witt the same at the DOE-Headquarters level.

. Provide guidancg interpretation and analysis ofprime confact laoguage, DOE and Federal regulations,
Federal Cost Accomting Stadads, DOE directives and guidance documents, and imtitutional business
and accountilg policies and procedres.

. Chair governance reviews ofIINL institutional support budgets spenning all business and operations
spport functions.

r Work closely with Federal headquartcrs progmrl mrnrgers and budget staffto formulate and submit the
annual President's Budget Request to Congress.

r himary contact wift internal and extemal audit aad oversight firnctions, including the Inqpector
General, Govemment Accormlahility Office, and Congressional requests.

. Strategic Phpline
r Coordination of stategib planning and execution managem"nt ofmultiple scientific programs and

efforts, including fte planning and integration ofa diverse set ofbotl indirect and direct fimded
porfolios.

. Provided expertise atrd advice to the programrcstic plardng process, includiog analysis and proposals
for enhanceme,nts to the strategic business model to adapt to both evolving researoh
prioritieVopportunities, and evolution of the instituticmal business management policies and practices.

. Supply Chain Mtnaeement

. Acquisition planriing and execution for amual procurements a[d contracts ranging fiom $125M-$300M
aonually, including several constuction contracts exceeding $25-50lvl, and a srryplier base exceeding
4500 coqanies, r€pEsating most states and several foreign countries.

' Deep familiarities wilt procurement regulations related to use ofpublic funds, including ap,propriateness
of cost elements, competitive solicitation and bid waluation, socioeconomic opporhmity, and best value.
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Educotion

B.S. Mechanized Agriculture, Californla Polytechnic State University 9179-6184

. Agncultual Engineering Depaxhent (now the BioResource and Agricultural Engineering Deparhent).
Precursor major to the olrent Agricultual Systems Managernent degree program.

MBA - Agribusiners Specialization, California Polytechnic State University 9lE+6186
. Member of the inaugural class with an agribusiness specialization.

Professionol Development ond Af{iliotions
. Project Managemer lnstitute GMD Certified Project Management hofessiooal @MP #458158)
. Member, PMI Global Executive Couucil
. National Laboratory Drectors Council Project Management Community of hactice (co-founder)

' Commuoity of Practice in Project Managemen! UC-affiliated National Laboratories
. L[,]rlL Women's Association
. UCLA kadership Program at Ojai, I*adership and Human Relatiom Laboratory
. Energy Facility ConFactom Group (EFCOG)

Publicolions/Presentotions/Aworcis
. Co-inventor, Isotopic Flo$/ Meter (J5947674782)
. Co-Recipient Project Management Institute Project ofthe Year (2010) (co-autiored the application)
. Co-Author, DOE G 413.3-10, Eamed Value Management System @VMS) Guide

' Co-Auttror, Livermore EVMS System Description
. Nrmerous public presentations on programmatic progress, and project leadership



anu natarajan

core strengths
PLANNING - COMMUNITY ENGAGEMENT _ PUBLIC POLICY - COMMUNICATION

Unique skills and perspective developed with professional o<perience in publicprivate, consulting non-profit and
political sectors
Gained a reputation for creative ideas and taclding issues widr a"can-do" attitude
Successful at creating and lerreraging partnerships with individuals and organizations
Experience with successfully Ieading and managing all aspects of complex projects
Collaborative leadership style with ability to work well bth individually and in a team environment
Keen listener and able to communicate and connect widr yarious audiences
Proven leadership skills in working with diverse community groups both locdly and regionally
Abilit), to shift seamlessly between ideas and implemenation

professionol experience
METROPOTITAN PIANNING GROUP (oct 2015 - Present)
Consullonl

Working with the City of PaloAlto's Planning and Community Dwelopmem Department,
- assist with audit and refinements to existing planning and project review processes
- intqrate comprehensive community engagement widr various saleholders meetings in small and large groups
- audit and refine ocisting planning and project review processes

MIDPEN HOUSING,CORPORAflON (Sep 2013- Jul 2015)
Dhector of Policy ond Advococy

Workng with various troups of advocates, organizations and community gr.oups,
- promotd affordable housing folicies at the local and rygional level in the BayArea
- created a network of non-affordable housing partnens and allies
- developed communication strategies and materials related to affordable housing issues for decision-makers and cit),

statr
- developed a strat€E/ to prornote the voices of affordable housing residents at public hearings
- advocated with groups at the State level to influence policies that promote funding for affordable housing

AiIERICAN IEADERSHIP FORUM - SILI.CON VALIEY (Sep 200? - Dec 2012]
Progrom Dkecfor, Common Good Colloborolive

Working with a policry committee of multi-sector SiliconValley leaders,
- defined and led an initiative creating innorrative publicjrivate partnerships with rnore than 45 organizations focused on

I

I

I
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community enSagement

- pioneered the use of inno\ative technolog/ to further conversation and dialogue among diverse stakeholders

- organized muhi-location summiB using vldeo technology linking diverse participants to provide rraried percpectives

- formed a nnrhi-ethnic collaborative to frrster parmerships among organizations
- recruited several leaders in SiliconValley to serve as advisorc and message ambassadors
- direct€d public pollcf strat%ies widr organizations focused on reforming California's governance and fiscal st uctur€

CITY OF FRE AONJ (Dec 20M - Dec 20141

Councilmember/Vice Moyor

With a passion for community building and a pmbsslonal baclground in architecture and urban phnning
- Ied dre stratetic shift in vision from a suburban communat), to a complete sustainable city phlng a Ieadership role in

defining and adopting the Ciq/s General Phn
- initiated prmerships with natJonal organizations to envision and market the 850-acre iobs-based transit orierlted dis-

trict around Warm Springs BARr Station;
- continued to provide a rtgional leadership role as Fremonds Fepresenative on rcgional boards and cornmissions and

invited speaker at various conferences;
- chaired the phcemaking comminee and regional planning commimee atABAG
- led an imernational trade delegation to lndh with business, cornmunity and education leaderc
- envisioned and implemented Fremontt 506 Anniversary celebration working wlth over 600 volun eerc and 180 per-

fornnnce groups

KENXAY ASSOCIAIES {Aus 2002-Nlov 2004)
Senlor Plonner

' As the lead proiect maoager and designer on rrarious planning proiecs,
- mana8ed consulant teams and proiects fi-om nurketing to implementatioo budgets and producc
- led diverse group of asKorce members to develop a vision and des@ guidelines
. created afld implemented a robust out each and community irnrolvement program

' adopted a team structure for city departrnents to provide input as a team on proiecs that includedr. Downtown\Alleio Specific Ptan and Design Guiddines
. Hitachl CampusiCotdeTransltvilhge Concept Plan

' CoyoteVdleyVisioning Phn

EDAW (Aor 2000 - Jun 20021

Senlor Urbon Deslgner/lnlerlm Dkeclor of Operollons

As a proiect director and prlme consultant,
- led teams of consultants and managed planning and design proiects from bidding to rnanaging coftracts on planning

and urban desitn proiects
- des@ed and managed diverce stak*rolder groups, asldorce members
- conducted o<tensive community oumach and sustained eogatemenB orrer several )rears' engated muhi-disciplinary teams on generation and prioritization of ideas
- cr€ated eyaluation mat'ices to provide tools br decision-makers
- produced preseftation and fiml documents while rranaging a Sroup of consultants on proiects tfiat included

r Redwood City Downtown Area Plan, Redwood Crty, Califomia
. Midtown Milpitas Specific Plan and ElR, Milpitas, California



. Jinii take DistrictThree Master Plan, Suzhou, People's Republic Of China

. Oakland Waterfront Promenade/Bay Trail Alignmmt Stldy and Des@ Sundards

. CSU Monterey Bay Studem Housing, Seaside, Califomh

. Shenandoah Historic District D€velopmem Plan, Mofiett Field; Califurnia

. Urban Design Consulanq Fremon4 California

CIIY Of FREMONI (Aus 199&Mor200O)
AsslstonVAssoclole Plonner/Prolecl Monoger

Managed Fremont Central Business District Concept Phn, Catellus Business Park and dowltowll proiects

Qes@ rwiew of all major projecs including redeveloprnent agency proiects
Lead planner on maior phnning projects and on-site construction inspections for the planning department
Provlded des@ rariew triining to planning saff and planning commission
Created design guidelines and ordinances both indMdually and with consulant teams
Assisted with the Derelopment Organi:cation building permit review process and building inspections

OTHER

Principal/Project Director;A Nuance Consulting in Phnning and Des@
Consulent with Metropolian Planning Group on General Plan updates and visioning workshops
lnstructor, lnrroduction to Urban Planning Unversity ofwashington
Assochte Architecq Founalnhead, BangalorE Indh

educotion
Mrter of Urban Planning and Urban Des@ - Uninenity ofwashingron, SeattJe
Bachelor of Ardritecture - Bangalore Unirersity,lndia
Member,funerican lnstitute of Certified Planners

USGBC LEED Accredited Planner

boards and commissions j

. Local Leaders Council Smart Growth America

. TechnicalAdvisory hnd Committee Co-Chair; Urban land lnstitute San FranciscoNlNG

. Regional Planning Committee,Association of BayArea Governments (ABAG)

. Placemaking Committee Chaia ABAG

. Advisorlr Board MembeE SPUR San Jose. BoardmemberMce Chair, GreenbekAlllance

. Boardmember,Transform CA

. BoardmembeqTricity Life EHercar€

. Boardmember;Wbshington Townshtp Hospital

. Committee Chair; Measure E Bond Oversight Committee, Fremom Unified School District

. Boardmember, I-eague ofWonna\bters, Fremont, Netyark and Union City. Fremont Phnning Commission (past)

. Mernber, Housing and Economic Development Committee of the League of Californ'n Cities (past). Co-Chair,Technical Advisory Panel, Urban Land lnstitute, San Francisco (past)

. Commlssioner, Alameda County HousingAuthority (past)

. President of Boand, Stop\ hste.o€ (p,ast)

. BoardmernberAlameda Coumy Recycling (pasr)

. Boardmember;Alameda County Energy Council (past)



Christine D. Johnson

Associate Director, Third Sector Capital ParhrerE, Inc. lanuary 2015 - Febru^rY 2tl7

r Thtud Secbr is a noryxofit consulting firn that works with governments, high-performing nonprofits, and

private firndets to develop &e performarce based social sector. Third Sector does 6ds primarily by working

wiflr multiple stakeholders to impleurent Pay for Success projects drat give effective service providers access

to flexible, rcliable r$ources b tackle critical social probleuu by tapping pdvaE fimding to cover upfront
cosB-

r As an Associate Director, Iead delivery of consufting engagements, business development efforts and zupport
internal devdopnrent efforts induding sbndardization of service delivery.

a Cli€nt engagements led include Los Argeles County, Gty and County of San Francisco and national

worldorce developmerrt service provider, Year Up.

Senior Product Manager, BNY Mdlon Corporate Trust April XIt0-Augud 2m3

r Senior product manager specializing in US local stab and federal public financial markets- Marnged
development and roll out for new and repositioned product in the public finame segmenl Examph impach
led repricing of serrrices acquired tluough acquisition in 2009 (Arbitrage Services) that helped increase

segnrent revmues by 28%.

I Moderated a nrontlly webcast sponsored by BNY MeIIon in parkrership with the Council of Development
Finance Aulhorities on topics relaEd b public firume and economic devdopmmt

r Provided bushess impact analysis and thought leadership piecee arourtd federal legislative changes that
impaced l,ocal goverrment finance. Major pieces irrcIuded in-dqrth reviews of the Dodd-Frank WaIl Skeet
Reform and Consumer Protection Act of 2009 and the Foreigr Account Tax C-ompliance Act of 2012

r l,ed efforts to apply BNY Mellon financhl adrninisttation capahilities to new municipal firrarre tools such as

Build America Bonds and Property Assessed Clean Energy prograns with ne{repositioned products.

r Worked wiih multiple inbmal stakeholdqs to repdce and reskucture Legacy Corporate Trust products
including loan Document Custody and Special Purpose Vehide Adminisbatiff-

Senior Product Manager, Emphasyx, Inc. October 2&6 - March 2010

r Applied knowledge of public finence inskuments to lead developmerrt of a deb,t malagement software
solution for local govemmerrts. Responsible {or product development, go-to market shategJr, and

development of all dient-training urakials-

I Lead role in building dient roster ftom five to over tiirty while tripling average license leverrue size over
three years.

Coneultant, Publlc Einancial Managenent Inc. |uly 2004 - September 2{!06

r Provided capital plan analysis, econonic feasibility studies, and analytical support for bond financing
transactions. Focused on analysis of hansportation, redevelopmen! pullic perrsion and otlrcr post-
employment benefit (OPEB) proje,cts.
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Conrmissioner, San Francisco Planning Commission |uly 2014 - Preoeat

r Tlre Plarming Commission consisb of seven membets, appointed by the lvlayor and the Presidmt of the

Board of Superwisors, who help plan for gowth and developnent in San Francisco. The Planning
Commission advises the Mayor, Board of Superqisors and City depaxtments on San lranciscors long-range
goals, policies and programs on a broad array of issues relabd b land use, hansportation, and curent
plarming. The Commission has specific responsibility lor the sbwardship and maintenance of San Francisco's

Gerreral PIan.

Chair, San fancisco Cornmiesion mr Conmunity Investment and lrfrastrocture December 2OIll - ]uly 2014

r Reaponsible for setting Comrrission meeting agendas and repres€xrting agemy interests lvith proiect sporutors
and ollrer city agerries. Special focus and dhdct assistance on development plans for lle tree to five million
square feet of research and development space in the Hunters Point Shipyard/Candlestick Point
Redevelopment Project Area.

Preeiden( San Francisco Community Inveatrrent Funil Adviaory Board April 2Ol0 - Present

r Ihe San Francisco Community Investment Fund (SFCtr) was created by the forner San Francisco
Redewe-lopmant Agenry to apply for federal New Market Tax Credib. The SFCIF has successfully received
and allocaEd approximately $80 million in tax credits over two funding cydes. Funded proiects include SI
lazz, Cnllege Track, ACT/ Strand Theater ard the Renoir Hotel

Board Chalr, San Erancisco Houaing DeveJopment Co4roration Noveuber ZI13 - hesent
r San Frarrisco Housing Developmerrt Corporation (SFI{DC) is a non-profit organization devobd to fosbring

finsncial stability in distreesed minority commrmities by developing afiordable housing and providing
financial education/ readiness programs- SFHDC also participaEs in economic revitalization by developing
com-urercial spaces and providiag business support

r ElecEd Chair of the Board in September 2015. S€rved as Treasurer frcn November 2013 through Sepbmber
m15.

Education

Smith College, Northampton MA

B.S. Engineering Scierre

Public Sector and Community Development Experience
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EXECUTTVE DECISION DOCUMENT

DISTRICT'S REVISED IN!'ESTMENT POLICY

PURPOSE:

To adopt a revised lnvestment Policy of the San Francisco Bay Area Rapid Transit District.

DISCUSSION:

The District most recently adopted an lnvesftnent Policy in 2003. It is a best practice

guidance of the Govemment Finance ofEcers Association (GFoA) to review a public

entity's investment policy on an armual basis. Due to new regulations and guidelines from a

variity of regulatory entities, it is helpful to revise the Distict's Investnent Policy to facilitate

the Controller-Treasurer's process of investing BART's frrnds which aggregate $609.3

million as of December 3 1, 2016.

The District's lnvestment Policy describes the parameters for investing certain funds and

identifies the investing objectives, constraints on the investrnent portfolio, and how the

invesfnents will be managed and monitored. The policy formalizes the framework for the

District's investrnent activities that must be executed to ensure effective and judicious fiscal

and investment management of the District's firnds. The guidelines are intended to be broad

enough to allow the Controller-Treasurer to function properly within the parameters of
responsibility and authority, yet specific enough to adequately safeguard the District's

investrnent assets.

The District's lnvestnent Policy is a communications tool for the public, the Board' and

District staff, and other stakeholders on invesfinent guidelines and priorities. The investrnent

policy demonshates a commitment to the fiduciary care of the District's funds'

fl
t



DISTRICT'S REVISED II'WESTMENT POLICY (cont )

The investment policy should include:

1. Goveming Authority for investnents

2. Scope ofinvestrnent policy (e.g., what fund investrnents are guided by the Policy)

3. lnvestrnent Objectives for the District
4. The District's Reporting/Disclosure for Investunents

5. Authorizedlnvestments
6. lnvesknent Suitability for the District

The attached lnvestment Policy fulfills this requirement. It was prepared with the assistance

of the District's financial advisor.

FISCALIMPACT:
No fiscal impact.

ALTERNATIVES:
If the Board does not adopt this Revised District Investment Policy, the District will use the

current lnvestment Policy which is outdated and doesn't reflect the changes in the Califomia

Public Utilities Commission (CPUC) Sections

RECOMMENDATION:
That the Board adopt the District's Revised Investnent Policy.

MOTION:

The Board adopts the following revised Investnent Policy (attached).



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
STATEMENT OF INVESTMENT POLICY

SECTION l: INVESTMENT OBJECTIVES, SCOPE & SUITABILITY

The Controller-Treasurer of the District shall invest District funds in a manner that the Controller-
Treasurer deems prudent, suitable, and advantageous under existing circumstances and in
accordance with the following objectives, in order of priority:

1 . Preservation of Capital - The investment portfolio should be structured to minimize the
probability of a loss of principal value through adequate diversification of investments
across a variety of security offerings, maturities, and financial institutions.

2. Liquidity- funds shall be invested only until date of anticipated need or for a lesser
period. The investment portfolio shallremain sufficienfly liquid to meet alloperating
requirements that may be reasonably anticipated. Furthermore, since all possible cash
demands cannot be anticipated, the portfolio should consist largely of securities with
active secondary or resale markets

3. Yield- generation of the best available return on investment without compromise of the
first two objectives.

The prioritaes evidenced above are consistent with California Government Code Sections
53600.3 and 53600.5.

The District's investment policy shall also discourage the investment offunds in any institution or
business which conducts operations or invests funds in any country whose laws discriminate
against individuals based upon race, color, or creed.

To the extent that Districl funds are invested pursuant to a Trust Agreement or other Security
Agreement, the provisions of such document will control the investment of the funds held
hereunder.

SECTION ll: GOVERNING AUTHORTTY

The Controller-Treasurer may invest in Securities authorized by the California public Utilities
Code Sections 29100 through 29103; California covernment Code Sections 53601, 53601.1
and 53635 and Board Resolution 2697 with the foltowing exceptions: the Controfler-Treasurer
will not invest in financial or commodity futures, options contracts, medium-term corporate
notes, or mutual funds unless specifically authorized by the Board. Should the provisions of
respective Codes become more restrictive than those contained herein, such provisions will be
considered as immediately incorporated into this investment policy.

1



SECTION lll: AUTHORIZED INVESTMENTS

The Controller-Treasurer may invest in United States treasury notes, bonds, or bills for which
the full faith and credit of the United States are pledged for the payment of principal and interest;
Bonds, notes, bills, warrants or obligations issued by an agency of the United States; and
Municipal Obligations issued by State or Local agencies, as authorized by California
Government Code Section 53601. The term remaining to maturity of the investments may not
exceed five years.

The Controller-Treasurer may invest in repurchase agreements and will accept as collateral only
securities ofthe U.S. govemment and U.S- governmental agencies which have a market value,
including accrued interesl, equal to the amount of the repurchase agreement, as authorized by
California Government Code Sectaon 53601O. The maturity date of the collateral may,
however, be later than that required by Objeclive 2 above.

The Controller-Treasurer may invest in reverse repurchase agreements with a maturity of 90
days or less, as authorized by Califomia Government Code Section 5360'l(j).

The Controller-Treasurer may invest in "swaps'defined as, the simultaneous buying and selling
of a security of approximately the same maturity to increase yield, cash flow or to improve
quality.

ln addition to the securities authorized above, the Controller-Treasurer may invest in public time
deposits in financial institutions having at least one branch within the District boundaries.

The Controller-Treasurer will accept as collateral securities authorized by the California
Government Code Section 53651 (a) through (p) excluding subsection (m) promissory notes
secured by first morlgages and first trust deeds. The Controller-Treasurer will require,ll0olo
collateralization, less the portion authorized by California Government Code Section 53053 on
public time deposits, except for San Francisco Federal Home Loan Bank Letters of Credit, in
which case the required collateralization will be 105%.

The Controller-Treasurer has the authority to waive the required collateralization and substitute
Federal Deposit lnsurance Corporation (FDIC) for the first 9250,000 ofthe investment.

The Controller-Treasurer will continue to seek minority depository institutions, as defined by the
Federal Government, for the placement of a portion of the District,s funds.

The Controller-Treasurer may invest in money market mutual funds up to 20% of District funds
eligible to be invested under Califomia Government Code Sec.tion 53601 . The money market
mutual funds must cary a credit rating equal to or higher than U.S. Treasury securities and their
portfolio must consist entirely of direct obligations of the U. S. covernment, its agencies, or
instrumentalities eligible, and repurchase agreements backed by such obligations.

The Controller-Treasurer may invest in the State of California LocalAgency lnvestment Fund as
authorized by California Government Code Sections 15429.1, 2, 3 & 4. up to 2oolo of District
funds eligible to be invested under California Government Code 53601.

The Controller-Treasurer may invest in United States dollar denominated senior unsecured
unsubordinated obligations issued or unconditionally guaranteed by the lnternational Bank for
Reconstruction and Development, lntemational Finance Corporation, or lnter-American



Development Bank as authorized by California Government Code Section 53601 (q). These
obligations may have a maximum remaining maturity of five years or less, and eligible tor
purchase and sale within the United States. lnvestments under this subdivision shall be rated in
a rating category of "AA" or its equivalent or better by an NRSRO. The Controller-Treasurer
may use up to 30% of District funds eligible to be invested under California Government Code
Section 5360'1.

SECTION lV: REPORTING & ANNUAL REVIEW

The Controller-Treasurer shall report on the investments covered under this policy at least
quarterly to the Board.

The foregoing defines the District's investment policies for calendar year 2017 and thereafter
unless and until the policies are modified by the Controller-Treasurer and approved by the
Board. The Controller-Treasurer shall review this policy annualty and submit modifications to
the Board when needed.

3
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rndependent Auditor's Report on Audit of Federal Awards under the oMB uniform
Guidance for the Fiscal Year Ended June 30,2016

PURPOSE:

This Executive Decision Document is for information only, to advise the District's Board of
Directors of the results of the independent audit performed to comply with the audit
requirements of the office of Management and Budget (oMB) "Uniform Administrative
Requiremen! cost Principles and Audit Requirements; Final Rule" (Uniform Guidance), for
the fiscal year 2016 and of actions staff plans to undertake to address the deficiencies
reported.

DISCUSSION:

As a non-federal entity that expends $750,000 or more in federal awards in a year, the
District is required to obtain an annual audit in accordance with the audit requirements of
Title 2 u.S. code of Federal Regulations Pafi200 of the oMB uniform Guidance. The
Uniform Guidance requires a report on the following areas: a) intemal control over hnancial
reporting based on the audit of financial statements performed in accordance with
Govemment Audit Standards; and b) compliance for each major federal program and
intemal control over compliance. Such audits are required to provide reasonable assurance
that the awards received are being managed in compliance with laws, regulations, and the
provisions of contracts or grant agreements.
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Independent Auditor's Report on Audit ofFederal Awards under the OMB Uniform Guidance for the Fisca (cont.)

The results of the auditor's report dated November 23, 2016 on intemal control over
frnancial reporting was unqualified and did not disclosed any instances of noncompliance
that are required to be reported under Govemment Auditing Standards.

The auditor's March 16, 2017 report with regards to compliance for each major federal
program and on internal control over compliance indicated a significant defrciency in the
implementation of the Labor Wage Requirements (also known as the Davis-Bacon Act - 40
USC Section 3141, et seq.), which requires pa).rnent of prevailing wages to all laborers and
mechanics employed by a contractor or subcontractor who work on construction contracts
in excess of$2,000 financed by federal flmds. Contractors or subcontractors are required to
submit to the District weekly, for each week in which any contract work is performed, a
copy ofthe payroll and a statement of compliance (certified payroll records). In the event of
non-compliance by a contractor, the District is required to initiate timely corrective actions to
ensure compliance, such as sending timely follow-up requests to the contractor and
withholding payment until the certified payroll records (CPR) are received. The audit frrding
noted that the District failed to consistently veri$, that contractors and subcontractors paid
its laborers and mechanics prevailing wage rates before approving pal,rnents to the
contractors. This creates a risk that federal ftnds may be paid to contractors who do not
comply with the Wage Rate requirements, which could lead to rurallowable costs. This
exception is similar to the findings noted in Fiscal Years 2014 and2015, although the number
of incidence for noncompliance in Fisca.l Year 2016 was significantly smaller.

Since March 2015, the District has implemented several measures to address the compliance
required by the Davis Bacon Act, which included the following:

. Inserted Office of Civil Rights in the electronic invoice approval process to ensure that
CPR are submitted prior to invoice approvai.

. Boilerplate contract specifications language was amended to specifr that failure to
submit certified payroll records may delay progress payments

. Office of Civil Rights has conducted training workshops for BART staff and
conhactors on Davis-Bacon Act and Califomia Labor Code prevailing wage
requirements.

. Notifications are sent to prime and subcontractors when their CPR are overdue.

. Instituted a process to deny payment to the contractor if CPR are not received on a
timely basis.

To address shortcomings of the current process, the District will implement the following
additional measures to further strengthen the oversight in the submission of CPR:

. Require construction contractors to list work being billed for, per subcontractor on
each invoice.

. Require prime contractors to identiff all subcontractors working on a project during an
invoice period in the District's electronic pay'oll system.



Independent Auditor's Report on Audit ofFederal Awards under the OMB Uniform Guidance for the Fisca (cont.)

. Sign-in sheets will be required for all workers and prime contractors will be required to
collect the records from all subcontractors for submission to the District on a weekly
basis.

In addition to the above proposed updates, the District has also developed an electronic
CPR verihcation form that allows the ability to verifu all invoiced subcontractors are curent
with the CPR submission in the District's elecffonic CPR svstem.

FISCALIMPACT:
If the deficiency related to Labor Wage Requirements is not fully addressed, rurallowable
costs could result since federal frrnds may be paid to contractors who do not comply with
the provisions of the Davis-Bacon Act.

ALTERNATIVES:
None.

ACTION
No action by the Board is required. As a recipient of federal awards, the District is required
by the federal govemment to have its books and records audited annually in accordance with
the OMB Uniform Guidance.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: May 19,2017

FROM: General Manager

SUBJECT: FY18 Fare Change Options & Youth Discount Title VI Fare Equity Analyses

At the March 9th Board meeting, staff presented potential fare modifications for Fiscal Year
2018 (FYl8) to obtain Board input on which ofthese modifications should be brought to the
public for comment as part of BART's Title VI process. Staffis now hnalizing the Title VI fare
equity analysis for these potential FYl8 fare changes. At the May 25,2017 Board meeting, staff
will make an informational presentation on both this item and a second equity analysis
previously completed on extending BART's youth fare discount to age 18.

As BART's Title VI process includes gathering public input on the potential FYl8 fare changes,
staff held seven in-station meetings and four BART advisory committee/community meetings in
April and May. In addition to these events, staff informed the public about the online survey,
which asked the public to rate the options and comment on them, by providing a link to the
survey via BART's website (www.bart.qov/faresurvey), advertising in ethnic media, hanging
station banners in all BART stations, displaying a notice on BART's electronic destination signs,
mailing suweys to community-based organizations, and hand-delivering surveys to senior
centers. These extensive outreach efforts resulted in the public compieting more than 2,000
surveys and submitting approximately 5,000 comments, all of which have been categorized and
will be presented verbatim as part of the Title VI report.

As a follow-up to the May 25th informational presentation, staff will be contacting Board
members to answer ary questions you may have. StaIf is currently scheduled to bring the Title
VI fare equity analysis for both the FY18 fare changes and extending the youth discount to the
Board for approval at the Jr.rne 8th Board meeting. Both reports will be provided to the Board in
advance of that meeting. If you have any questions, please contact Wayne Wong, Departrnent
Manager, Office of Civil Rights at 510-464-6134.

cc: Board Appointed Officers
Deputy General Manager
Executive Staff

ht- &-_
Crunican
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FY18 Recap and Issues 


• Focus for FY18 
• Continue reinvesting in BART’s system infrastructure 
• Two-thirds of Capital Budget directed towards system reinvestment  
• Implement Measure RR General Obligation Bond 
• Integrate New Rail Cars into revenue service 


• Open Silicon Valley Berryessa (SVBX) and eBART projects 


• Ridership declines impacting operating revenue 


• Update to Revised Preliminary Budget 
• Addition of 5 police officers and 4 community service officers to outer C-Line/eBART 


beginning 1/1/18 (covered by $0.2M STA, correction to Stations/Access capital allocation, 
and eBART security funding) 


• Change to Safety & Security Initiative – add 4 systems service workers and lower capital 
portion of initiative to offset 
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Proforma Budget – Projected Deficit 
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($M) FY18 
Proforma


SOURCES  vs. Prelim
Passenger Revenue 475.5$     470.6$        472.8$        2.2$             
Fare Increase Rev (CPI-incr. to Capital) 35.4          39.0             38.8             (0.1)              
Non-Fare Revenue 61.0          65.9             67.1             1.2                
Total Financial Assistance 310.1        322.7           338.8           16.1             


TOTAL 882.0        898.1           917.5           19.4             
Expense


Net Labor and Benefits 499.6        544.0           541.9           (2.1)              
OPEB Unfunded Liability 2.4            3.1               3.1               -               
Traction/Station Power 41.0          43.3             43.3             -               
Other Non-Labor 120.5        123.5           129.2           5.7                
Purchased Transportation 28.0          29.3             29.3             0.0                


Total 691.5        743.2           746.7           3.5                
Debt Service and Allocations 192.9        188.8           173.9           (14.9)            
TOTAL USES 884.4        932.0           920.6           (11.4)            


OPEB Unfunded Liability Offset (2.4)           (3.1)              (3.1)              -               
Net Result 0.0$          (30.8)$         0.0$             30.8$           
*excludes Rail Car Fund Swap - FY17 only. No net fiscal impact.


FY17 
Adopted


FY18 
Proforma


FY18 
Revised 


Prelim







Revised Proposed Solutions 


• Proforma deficit projection 
of $30.8M plus $3.2M in 
new initiatives for FY18 
meant $34M needed 


• Revised Preliminary Budget 
• Implemented $16M 


in STA funding 
• Removed service 


reductions 
• Removed reduction 


to senior/disabled 
discount 


• Added back $3.8M 
to baseline capital 


• Added $4M 
placeholder for LCFS  


• Funded Late Night 
Bus 


• Funded additional 
initiatives 4 


FTE  ($M)
Expense Reductions $5.3M 39.5       5.3$       


15 Position Cuts
24.5 Conversions to Capital Funding


Fare Increases $5.7M (6 months)
Magnetic Stripe Ticket Surcharge @ $0.50/trip 5.6         


0.1         
Reduce Allocations (one-time) $12.2


Baseline Capital Allocation 6.2         
Rail Car Allocation ($6M funded by LCTOP) 6.0         


Additional Initiatives
Transportation Dept. Efficiency Assessment (1.0)        
Low Carbon Fuel Standard - Placeholder (4.0)        
Late Night Bus Service (0.3)        


Additional State Transit Assistance
Operating 10.0       
Capital/Operating 6.0         


Total Solutions 39.5       34.0$    
1 In conjuction with increasing the youth age to 18 from 12


Reduce Discount for Youth from 62.5% to 50% 1







 


Operating Sources 
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($millions) FY18
FY17 


Adopted
Revised 


Prelim  $ %


Passenger Revenue 510.8$    511.7$    0.8$      0%
Parking Revenue 33.5        35.2        1.7        5%
Other Operating Revenue 27.5        31.9        4.4        16%


Operating Revenue Total 571.8      578.8      6.9        1%


Sales Tax 249.2      252.5      3.2        1%
Property Tax 38.6        42.2        3.6        9%
State Transit Assistance 8.9         26.8        17.9      200%
Other Assistance 13.4        17.3        3.9        29%


Tax & Financial Assistance Total 310.1      338.8      28.6      9%


OPERATING SOURCES TOTAL 882.0$    917.5$    35.6$    4%


Change







Ridership 
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Average Weekday Trips, year over year % 
change 


• FY17 off peak decline accelerating  
• -5% weekday off peak, -7% weekends 
• 47% of fare revenue from off peak trips 


• Peak period starting to decline (-1%) 


• Steepest declines in short trip market 


• FY17  YTD 3.2% lower than FY16 


• FY18 budget assumes declines level off 


• Reduced weekend trip expectations 


• Small increases due to extensions 
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Peak vs. Off-Peak Trip Growth 


Peak Trips Off-Peak (All days)


FY16 
Actual


FY17 
Adopted


FY17 
Estimate


FY18 
Preliminary


Average Weekday Trips 433,394 445,441 423,989 431,709
Total Annual Trips (M) 128.5 132.4 124.3 125.9


vs FY16
vs FY17 


Adopted vs FY17 est
Average Weekday Trip Growth 2.8% -4.8% 1.8%
Total Annual Trip Growth 3.0% -6.1% 1.3%







Operating Uses 
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($millions) FY18
FY17 


Adopted
Revised 


Prelim  $ %


Labor & Benefits 499.6$    541.9$    42.3$    8%
OPEB Unfunded Liability 2.4         3.1         0.6        25%
Purchased Transportation 28.0        29.3        1.3        5%
Power 41.0        43.3        2.3        6%
Other Non-Labor 120.5      129.2      8.7        7%


Operating Expense Total 691.5      746.7      55.2      8%


Debt Service 51.7        50.8        (1.0)       -2%
Baseline Capital Allocation 23.3        14.4        (8.9)       -38%
Additional Capital Initiatives 11.3        13.8        2.4        21%
Allocation - Rail Car Sinking Fund 45.0        39.0        (6.0)       -13%
Allocation - Priority Capital Programs 35.4        38.8        3.5        10%
Allocation - Stations & Access Projects 5.2         5.0         (0.2)       -4%
Allocation - Rail Car f/ SFO Net Result 13.3        7.5         (5.7)       -43%
Allocations - Other 7.7         4.5         (3.1)       -41%


Total Debt Service & Allocations 192.9      173.9      (19.0)     -10%


OPERATING USES TOTAL 884.4$    920.6$    36.2$    4%


Change







Budget Initiatives 


• Proposed FY18 Budget Initiatives were expanded with update of Preliminary Budget to include $16M 
in additional STA funding 
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 ($M)
Preliminary Budget - Initiatives FTE $


Fare Evasion Control 7.0     0.8$     
Weekend Ridership Promotion 0.3        
Upgrade Board Room Equipment and Agenda Web Page 0.1        
Workforce Development Grant Match 0.5        
Extend 50% Discount to Riders age 13-18 1.5        *


TOTAL 3.2$     


Preliminary Budget Revised - Additional Initiatives
Transportation Dept. Efficiency Assessment 1.0$     
Low Carbon Fuel Standard - Placeholder 4.0        
Late Night Bus Service - Increase Funding for Full Year Service 0.3        


TOTAL 5.3$     
*revenue loss







FY18 Ongoing Programs Type Location $0.8M* 


Safety & Security Initiative Rehab Downtown SF Stations $0.8M* 


FY18 One-Time Programs Type Location $4.9M* 


Safety & Security Initiative Rehab Downtown SF Stations 
and System-wide $0.4M* 


Bike Program Operations Access System-wide $0.1M 


FY18 Station & Access Program 
Summary 


9 


* Safety & Security Initiative is revised to add 4 system service workers, increasing the ongoing program 
from $0.4M to $0.8M and lowering the one-time capital funding from $0.8M to $0.4M 
 







FY18 One-Time Programs (cont.) Type Location $ M 


Fare Evasion Barriers Mod 
Downtown SF 
Stations & high-
volume stations 


$1.9M 


Parking Enforcement Productivity 
Improvement 


Access System-wide $0.4M 


Parking Program Software Upgrades Access System-wide $0.3M 


Carpool Enhancement Program Access System-wide $0.1M 


Brentwood Transit Center Access 
eBART access / 


Brentwood 
$0.4M 


Public Address System Modernization Rehab System-wide $0.5M 


Station Sustainability Mod System-wide $0.5M 


Station Entrance Security and Reliability Rehab SF Stations  $0.3M 


FY18 Program Total $5.7M 


FY18 Station & Access Program 
Summary (cont.) 
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Capital Sources 
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Capital Sources - FY18 Budget


Federal State


Local External/Categorical


GO Bond - ESP GO Bond - Measure RR


Operating Allocations
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Capital Uses 


 
* Does not include $5.5M for Capital  Corridor       


and other reimbursed capital  costs. 
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Capital Uses - FY18 Budget
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Capital Uses – FY18 Programs 
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* Includes safety-related system renovation, including, coverboards, emergency power, fire safety systems, communications, sidewalk 
repairs and other project categories. 


Program 
 FY18 


Budget 
 % of 


Budget 
System Reinvestment* ($millions)


Rolling Stock $287.3 29%
Mainline $175.4 18%
Stations $66.5 7%
Controls & Communication $63.9 6%
Facilities $79.8 8%
Work Equipment $0.1 0%


Total System Reinvestment 673.1 67%
Safety & Security 70.4 7%
Earthquake Safety 100.6 10%
Service & Capacity Enhancem 74.8 7%
System Expansion 73.5 7%
Reimbursements 5.5 1%


TOTAL $997.9







Fares: 2.7% CPI-Based Increase 
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• 2.7% “across-the-board” increase, effective January 1, 2018 
– 3.2% inflation between 2014 and 2016, less 0.5% for BART 


productivity improvements 
– Revenue goes to BART’s high priority capital needs: new 


rail cars, new automated train control system, and 
Hayward Maintenance Complex 


• Sample fares:  


 
 


 
 


Effective Jan 1, 2018
Current Fare +2.7% Difference


Balboa Park-Montgomery $1.95 $2.00 $0.05
EC del Norte-12th St/Oakland $2.55 $2.60 $0.05
Walnut Creek-Powell $5.25 $5.40 $0.15







Fares:  Paper Ticket Surcharge of up to +$0.50 
or +10% 
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• Paper ticket surcharge could shift riders to Clipper and 
generate revenue--about 1/3 current BART trips paper ticket, 
2/3 Clipper   


• Many regional operators have cash surcharge 
– San Francisco Muni: $2.25 Clipper/$2.50 cash  
– AC Transit: $2.00 Clipper/$2.10 cash  
– Caltrain:  Clipper fares are $0.55 less than zonal cash fares 


• Sample fares: 


 
Current Fare Clipper Fare $0.50 Surcharge 10% Surcharge


Balboa Park-Montgomery $1.95 $2.00 $2.50 $2.20
EC del Norte-12th St/Oakland $2.55 $2.60 $3.10 $2.85
Walnut Creek-Powell $5.25 $5.40 $5.90 $5.95


Effective Jan 1, 2018
Paper Ticket Fare







Fares: 50% Youth Discount through age 18 
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 • Current youth discounts  
– 62.5% for youth age 5 through 12  
– 50% discount for students attending participating middle and high 


schools  
– Under 5 ride for free 
 


• Option offers all youth age 5-18 a 50% discount 
– Youth 5-12 discount reduced from 62.5% to 50% 
– All youth 13-18 receive 50% discount 
 


• Extending age supports regional goal of consistent discount 
policies among transit operators 
– Most operators offer discount through age 18, including San 


Francisco Muni, AC Transit, SamTrans, Caltrain, Golden Gate Transit, 
and VTA 


 


• Title VI analysis and outreach previously completed 
 







 
 


 


FY18 Budget Schedule 
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March 21** FY18 Budget Update 
Mar-May Fare options Title VI public outreach & analysis 
Mar 31 FY18 Preliminary Budget release 
Apr 13* FY18 Budget - Pension and Retiree Medical Review 
Apr 13* FY18 Preliminary Budget Overview 
Apr 18**  Finance, Budget and Bond Oversight Committee 
Apr 18** Fare Evasion Initiative Discussion (Ops & Safety Committee) 
May 11* FY18 Budget - Sources, Uses, Service Plan, & Capital Budget 
May 16**  Finance, Budget and Bond Oversight Committee 
May 25* FY18 Public Hearing;  Adopt Proposition 4 Limit; Title VI Fare Equity 
 Analyses for Proposed FY18 Fare Modifications and Youth Discount 
 Change (info) 
Jun 8* Title VI Fare Equity Analyses for Proposed FY18 Fare Modifications and 
 Youth Discount Change (action) 
Jun 13**  Finance, Budget and Bond Oversight Committee 
Jun 22*  Adopt FY18 Budget (action) 


* Board  ** Standing Committee   
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
_______________________________ 


 


MEMORANDUM 
 
 
TO:  Board of Directors           DATE: May 17, 2017 
 
FROM: General Manager 
 
SUBJECT: State and Federal Legislation 
 
At the May 25 Board of Directors meeting, staff will present state and federal legislation for your 
consideration. 
 
Attached are bill analyses and recommendations for five state bills and two federal bills.  The legislation 
has a nexus to BART and aligns with the 2017 State and Federal Program Goals adopted by the Board of 
Directors. 
 
LEGISLATION FOR SUPPORT (7) 
AB 399 (Grayson) Autonomous Vehicles: Contra Costa Transportation Authority: Pilot Project 
AB 1444 (Baker) Livermore Amador Valley Transit Authority: Demonstration Project 
SB 22 (Hill) Firearms: Law Enforcement Agencies: Agency Firearm Accounting 
SB 54 (de Leon) Law Enforcement: Data Sharing 
SB 595 (Beall) Metropolitan Transportation Commission: Toll Bridge Revenues 
S. 862 (Klobuchar, D-MN) The American Apprenticeship Act 
H.R. 1670 (Delaney, D-MD) The Infrastructure 2.0 Act 
 
Following the staff presentation, a request will be made of the Board to consider passing the draft motion 
shown below.  
 
If you have any questions, please contact Rodd Lee, Department Manager, Government and Community 
Relations at 510-464-6235. 
 
 
 


_______________________________ 
Grace Crunican 


 
 
Attachments 
 
cc: Deputy General Manager  


Board Appointed Officers 
 Executive Staff 
 
 
DRAFT MOTION: 
That the Board of Directors supports AB 399, AB 1444, SB 22, SB 54, SB 595, S. 862, and H.R. 1670. 
  







 
BART Bill Analysis and Recommendation 


 
State: AB 399 
Author: Grayson (D-Concord)  
Title: Autonomous Vehicles: Contra Costa Transportation Authority: Pilot Project 
Sponsor: N/A 
 
Background:  
The Contra Costa Transportation Authority (CCTA) has become the lead public transportation agency in the 
Bay Area pursuing research, development, testing and commercialization of connected vehicle (CV) 
applications and autonomous vehicle (AV) technologies.  In 2016, the BART Board supported and the 
Legislature passed AB 1592 (Bonilla), which allowed CCTA to conduct a pilot project for the testing of 
shared AVs that do not have a driver seated in the driver’s seat under specified conditions.  CCTA is currently 
testing vehicles at the GoMentum Station, a CV/AV facility located at the former Concord Naval Weapons 
Stations, before testing the transportation of employees at the Bishop Ranch business park in San Ramon. 
 
Purpose:  
AB 399 would extend the authorization for the pilot project to 12 months after the operative date of 
regulations promulgated by the Department of Motor Vehicles (DMV).  The DMV adopted testing 
regulations in May 2014 and anticipates adopting finalized regulations for non-testing purposes before the 
end of 2017, with the final regulations taking effect 120 days after they have been adopted.  Currently the 
project has until 180 days after the operative date of regulations promulgated by DMV.  
 
BART Impact:  
Early in 2016, CCTA requested that BART become a partner in the pilot project, both financially as well as 
in identifying policy and infrastructure issues surrounding the use of 11-passenger, low speed, electric 
CV/AV vehicles accessing BART stations.  Central and East Contra Costa BART Directors at that time and 
staff concurred that given the severe parking constraints at Contra Costa BART stations and potential 
applications of this technology, particularly as a first- and last-mile access mode to BART that support was 
warranted. 
 
In March 2016, CCTA amended its Measure J Strategic Plan to include the Shared AV Pilot Project as a 
project in the funding category of BART Parking and Access (Central County) and appropriated $250,000 
from this source.  These Measure J funds provide a very small amount of the total project costs and are being 
used for research, design, and testing.   
 
Known Support/Opposition: 
Unknown at this time. 
 
Other Comments: 
AB 399 became a 2-year bill when it failed to meet the deadline of April 28 for fiscal bills to pass out of 
their respective policy committees.  Given its current status, staff planned to bring AB 399 to the board at 
the beginning of the second-year session in 2018 when amendments are likely to be made.  However, after 







further review and consideration of BART’s financial and policy support of the project, a position on AB 
399, as written, is justified.  
 
Status:  
Two-year bill - failed to meet deadline for fiscal bills to pass out of respective policy committees. 
Hearing set in Assembly Transportation Committee on April 17, cancelled at author’s request. 
Introduced February 9; dual referred to the Assembly Transportation Committee and Assembly 
Communications and Conveyance Committee. 
 
Recommendation: 
☒ Support ☐ Watch  ☐    Oppose  
 


Analysis completed on 5/15/17. 
 
  







 
BART Bill Analysis and Recommendation 


 
State: AB 1444 
Author: Baker (R-San Ramon) Co-author(s): Senator Glazer (D-Orinda) 
Title: Livermore Amador Valley Transit Authority:  Demonstration Project 
Sponsor: N/A 
 
Background:  
In 2012, the Legislature passed SB 1298 (Padilla) which established conditions for operating autonomous 
vehicles (AVs) on California’s public roads for testing purposes and directed the Department of Motor 
Vehicles (DMV) to adopt regulations for such operations by January 1, 2015.  The DMV adopted testing 
regulations in May 2014 and anticipates adopting finalized regulations for non-testing purposes before the 
end of 2017, with the final regulations taking effect 120 days after they have been adopted.  These regulations 
bring California closer to creating the innovative technology, traffic relief, and jobs associated with the AV 
industry. 


Purpose:  
AB 1444 authorizes the Livermore Amador Valley Transit Authority (LAVTA) to conduct a demonstration 
project through May 1, 2018, for the testing of AVs without a driver in the driver’s seat, in the City of Dublin, 
and under specific conditions. This bill also requires certain information be submitted to the DMV prior to 
beginning the pilot and only allows LAVTA to conduct the pilot if the DMV has not adopted its anticipated 
regulations relating to AVs by the end of 2017.  


BART Impact:  
The authorized pilot project is currently anticipated to be fully contained in the City of Dublin and is likely 
to be designed to serve, in part, transit users accessing BART at the two Dublin stations. Autonomous 
vehicles could also provide options for BART riders such as first- and -last mile connections and help create 
a mode shift from single occupant vehicles to transit.  
 
Known Support/Opposition: 
Support: Alameda County Transportation Commission, Livermore Amador Valley Transit Authority 
 
Opposition: California Conference Board of the Amalgamated Transit Union, California Conference of 
Machinists, California Teamsters Public Affairs Council, TechNet 
 
Other Comments: 
In the previous legislative session, BART supported AB 1592 (Bonilla), which was signed into law and 
allowed the Contra Costa Transportation Authority (CCTA) to conduct a pilot project for the testing of AVs 
that do not have a driver seated in the driver’s seat under specified conditions.  CCTA is testing vehicles at 
the GoMentum Station, located at the former Concord Naval Weapons Stations, before testing the 
transportation of employees at the Bishop Ranch business park in San Ramon. 
 
 
 







Status:  
Third reading file for May 22.  
Passed Assembly Appropriations Committee on May 10 (Y:12, N:1, A:4). 
Passed Assembly Communications and Conveyance Committee on April 26 (Y:10, N:0, A:3). 
Passed Assembly Transportation Committee on April 17 (Y:9, N:1, A:4). 
 
Recommendation: 
☒ Support ☐ Watch  ☐    Oppose  
 


Analysis completed on 5/18/17. 
 
  







 
BART Bill Analysis and Recommendation 


 
State: SB 22 
Author: Hill (D-San Mateo)  
Title: Firearms: Law Enforcement Agencies: Agency Firearm Accounting 
Sponsor: N/A 
 
Background:  
Under existing law, there are a variety of circumstances in which a law enforcement agency is required to 
enter a firearm into the Automated Firearms System (AFS), a statewide database maintained by the 
Department of Justice relating to firearms, including when the firearm is acquired by an agency or when a 
firearm is reported lost or stolen.  Additionally, existing law requires that firearms be reported lost or stolen 
within five days of the discovery that the firearm is missing.  Law enforcement, however, is exempt from 
this reporting requirement if the officer reports the missing firearm to his or her agency. 
 
Purpose:  
SB 22 would require law enforcement agencies to adopt a written procedure to account for all firearms that 
are owned, acquired, maintained, sold, loaned, lost, stolen, or in any way possessed by that agency, or by an 
employee of that agency that are used or carried for purposes of carrying out the official duties of his or her 
employment.  The policies must include a process for the agency to annually reconcile their inventory of 
guns, include a procedure for officers to report lost or stolen weaponry, and include a disciplinary process 
for failure to report such weapons. SB 22 also updates current law to require law enforcement agencies to 
report to the AFS database lost or stolen guns within 10 days of the occurrence.  
 


BART Impact:  
The BART Police Department seeks to ensure a safe environment within the transit system.  In the Bay Area, 
firearms belonging to law enforcement officers have been stolen and used to commit violent crimes.  SB 22 
aims to ensure unaccounted firearms are appropriately reported.  Lowering risks stemming from lost or stolen 
firearms, may also aid in keeping BART riders and the general public safe.    
 
Known Support/Opposition: 
Support: California Chapters of the Brady Campaign to Prevent Gun Violence, Firearms Policy Coalition 
Opposition: None at this time. 
 
Other Comments: 
 
Status:  
Referred to Assembly Appropriations Committee, placed on suspense file April 17. 
Passed Senate Public Safety Committee on March 21 (Y:7, N:0, A:0). 
 
Recommendation: 
☒ Support ☐ Watch  ☐    Oppose  


 
Analysis completed on 5/15/17. 







 
BART Bill Analysis and Recommendation 


 
State: SB 54 
Author: de León (D-Los Angeles) Co-author(s): Senators Atkins (D-San Diego), Beall 


(D-San Jose), Pan (D-Sacramento), Wiener (D-San 
Francisco); Assembly Members Bonta (D-Alameda), 
Chiu (D-San Francisco), Cooper (D-Elk Grove), 
Gomez (D-Los Angeles), Levine (D-San Rafael), 
Reyes (D-Colton), Santiago (D-Los Angeles) 


Title: Law Enforcement: Data Sharing 
Sponsor: N/A 
 


Background:  
Under current law, a law enforcement official has discretion to cooperate with federal immigration officials 
by detaining an individual on the basis of an “immigration hold” after that individual becomes eligible for 
release from custody only if the continued detention of the individual on the basis of the immigration hold 
would not violate any federal, state, or local law, or any local policy, and only under specified circumstances. 
 
Under current federal law, a state or local government entity or official may not prohibit or restrict a 
government entity or official from sending information to, or receiving information from, the federal 
Immigration and Naturalization Service regarding the citizenship or immigration status of any individual. 
 
Purpose:  
SB 54 would limit state and local law enforcement agencies involvement in immigration enforcement and 
ensures that eligible individuals are able to seek services from and engage with state agencies without 
regard to their immigration status. 
 
Specifically, SB 54 ensures that state and local agencies will not engage in immigration enforcement; will 
review their confidentiality policies to ensure that eligible individuals are not deterred from seeking services; 
establish and make public policies that limit immigration enforcement to the fullest extent possible; and shall 
not collect or share information from individuals unless necessary to perform agency duties. SB 54 will also 
prohibit use of public resources to investigate, detain, detect, or arrest persons for immigration enforcement 
purposes. 
 
BART Impact:  
The Board is drafting a Safe Transit Policy which underscores the rights of BART riders. The policy will 
clearly articulate how the practices and policies of the BART Police Department (BPD) affirm the Board’s 
commitment to the rights of our riders in all circumstances, particularly if the BPD has interactions with 
federal immigration authorities.   
 
An update on the Safe Transit Policy is scheduled to be presented to the Operations and Safety Committee 
on June 13.  An update to the full Board on this topic is currently scheduled for June 22.  
 







Known Support/Opposition: 
See list below. 
 


Other Comments: 
 
Status:  
Referred to Assembly Public Safety Committee and Assembly Judiciary Committee, no hearing dates set. 
Passed out of Senate on April 3 (Y:27, N:12, A:1).  
 
Recommendation: 
☒ Support ☐ Watch  ☐    Oppose  


 
Support:  
Abriendo Puerta/Opening Doors 
AFSCME, AFL-CIO 
Alliance for Boys and Men of Color 
Alliance San Diego 
American Academy of Pediatrics, California 
American Civil Liberties Union 
Asian Americans Advancing Justice-California 
Asian American Criminal Trial Lawyers Association 
Asian Law Alliance 
ASPIRE 
Bill Wilson Center 
California Adolescent Health Collaborative 
California Association for Bilingual Education 
California Central Valley Journey for Justice 
California College and University Police Chiefs Association 
California Faculty Association 
California Federation of Teachers (CFT), AFL-CIO 
California Health + Advocates 
California Immigrant Policy Center 
California Labor Federation 
California La Raza Lawyers Association 
California Partnership to End Domestic Violence 
Californians for Justice Education Fund 
Californians for Safety and Justice 
Californians Together Coalition 
Center for Gender and Refugee Studies 
Central American Resource Center-Los Angeles 
Centro Laboral de Graton 
Children’s Defense Fund-CA 
Courage Campaign 
CREDO 
Drug Policy Alliance 
Equality California 
Eric Garcetti, Mayor of Los Angeles 
Esperanza Immigrant Rights Project of Catholic Charities of Los Angeles 
Evergreen Teachers Association 







Faith in the Valley 
Filipino Youth Coalition 
Friends Committee on Legislation of California 
Immigrant Legal Resource Center 
Inland Coalition for Immigrant Justice 
Inland Empire Immigrant Youth Coalition 
Jewish Public Affairs Committee of California 
Koreatown Immigrant Workers Alliance 
La Raza Roundtable de California 
Latino and Latina Roundtable 
Latino Coalition for a Healthy California 
Loyola Immigrant Justice Clinic 
Mexican American Legal Defense and Educational Fund 
Mi Familia Vota 
Mixteco/Indigena Community Organizing Project 
MomsRising 
Monument Impact 
Muslim Student Association West 
National Association of Social Workers, California Chapter 
National Lawyers Guild, Los Angeles 
North County Immigration Task Force of San Diego 
National Council of Jewish Women California 
National Day Laborer Organizing Network 
National Immigration Law Center 
Nikkei for Civil Rights and Redress 
Nikkei Progressives 
Orange County Immigrant Youth United 
Our Family Coalition 
Pangea Legal Services 
Peace and Freedom Party of California 
PolicyLink 
RISE San Luis Obispo 
San Diego Dream Team 
San Diego Immigrant Rights Consortium 
San Diego La Raza Lawyers Association 
San Joaquin Immigrant Youth Collective 
Santa Cruz County Immigration Project 
Services, Immigrant Rights, and Education Network 
SEIU California 
SEIU Local 1021  
Somos Mayfair 
South Asian Network 
Students Matter 
Tongan American Youth Foundation 
The Children’s Partnership  
The Utility Reform Network 
Training Occupational Development Educating Communities Legal Center 
UDW/AFSCME Local 3930 
UNITE HERE 
UPLIFT 
Village Connect, Inc. 







Voices for Progress Education Fund 
Warehouse Worker Resource Center 
Western Center on Law and Poverty 
YWCA Glendale 
A number of individuals 
 
Opposition:  
California Peace Officers’ Association 
California State Sheriffs’ Association 
San Bernardino County Sheriff 
A number of individuals 
 
Analysis completed on 5/18/17. 
  







 
BART Bill Analysis and Recommendation 


 
State: SB 595 
Author: Beall (D-San Jose)  
Title: Metropolitan Transportation Commission: Toll Bridge Revenues 
Sponsor: N/A 
 


Background:  
The Bay Area’s strong economy is dependent on the region’s transportation infrastructure, which is currently 
hindered by freeway traffic congestion and overcrowding on public transit.  The congestion is exacerbated 
in the corridors of the seven state-owned toll bridges that connect the regions of the Bay Area and has a 
negative impact on quality of life, access to jobs, educational opportunities, and job creation and retention.   
 
The Metropolitan Transportation Commission (MTC) is leading the effort to obtain legislative authority to 
place on the ballot a measure to increase tolls on the seven state-owned bridges in the San Francisco Bay 
Area region.  This toll increase, which would be known as Regional Measure 3 (RM3), would fund traffic 
congestion relief, bridge rehabilitation and maintenance, rail connectivity and improved mobility in the 
bridge corridors.   
 
Purpose:  
SB 595, identified to implement RM3, requires the nine Bay Area counties to conduct a special election to 
increase the toll rate charged on state-owned bridges within the region and provides that additional revenues 
generated from the rate increase are used to meet the funding obligations related to transportation projects.   
 
SB 595 also specifies that revenue left over after funding the transportation projects may be used for bridge 
rehabilitation and projects targeted at reducing vehicle congestion and improving mobility options for bridge 
corridors. The bill does not yet identify parameters for authorized toll increases or identify project-specific 
allocations of toll revenue, but it appears likely that amendments in the coming weeks or months will address 
both issues. 
 
BART Impact:  
Increased toll revenue authorized by SB 595 may be used to fund additional rail cars, other capacity 
enhancing improvements, and critical safety upgrades to the BART system.  In February 2017, the BART 
Board of Directors adopted a set of principles and a prioritized list of projects to be considered as the region 
puts together a project list for RM3.  BART’s list has 306 additional train cars as the Board’s highest priority.  
These cars would be in addition to BART’s currently funded procurement of 775 new train cars.    
 
Known Support/Opposition: 
Support: Metropolitan Transportation Commission, Alameda County Transportation Commission, Contra 
Costa Transportation Authority, San Mateo County Transportation Authority, San Mateo County Transit 
District, Solano Transportation Authority, Transportation Authority of Marin, Caltrain, Ed Lee – Mayor, 
San Francisco, Bay Area Council, City of Oakland, City of Emeryville, City of Walnut Creek, City of San 
Leandro, City of Palo Alto, Transbay Transit Center 







Opposition: None at this time. 
 
Other Comments: 
 
Status:  
Referred to Assembly Appropriations Committee, placed on suspense file May 15 (Y:7, N:0, A:0). 
Passed Senate Transportation and Housing Committee on April 25 (Y:9, N:3, A:1). 
  
Recommendation: 
☒ Support ☐ Watch  ☐    Oppose  
 


Analysis completed on 5/18/17. 
  







 


BART Bill Analysis and Recommendation 
 


Federal Bill: S. 862 
Author: Senator Amy Klobuchar (D-MN) Co-sponsor(s): Susan Collins (R-ME) 
Title: The American Apprenticeship Act 
 


Background:  
This legislation was introduced to support and expand apprenticeship programs.  These programs help meet 
the demand for a skilled workforce in industries such as transportation, health care, and information 
technology.  Though evidence indicates that the apprenticeship model is a highly effective training model, 
it is not widely used by American workers or employers.   
 
Purpose:  
The American Apprenticeship Act (S. 862) would provide funding to states for the creation or expansion of 
tuition assistance programs that benefit participants in pre-apprenticeship and registered apprenticeship 
programs. 
 
The bill would authorize $15,000,000 annually for five years to provide grants to states to be used for tuition 
assistance.  Specifically, the legislation would: 
 


• Recognize that states play a pivotal role in elevating and expanding pre-apprenticeships and 
Registered Apprenticeships as workforce solutions  


• Authorize the Department of Labor to award competitive grants to states that have developed 
effective strategies to diversify, market, and scale Registered Apprenticeship and pre-apprenticeship 
programs  


• Bolster funding for state efforts to assist participants in pre-apprenticeships and Registered 
Apprenticeships in obtaining industry-relevant classroom instruction  


• Require the Department of Labor to analyze the use of apprenticeships in in-demand occupations  
 
BART Impact:   
S. 862 supports the Board’s adopted federal goal of seeking federal funds to support local workforce 
development programs.  In August 2015, BART was chosen to receive a $750,000 Department of 
Transportation grant to help create direct and accessible employment pathways for students to more easily 
enter the transit industry.  BART’s Transit Career Ladders Training (TCLT) Program is a partnership with 
local community colleges and workforce investment boards and includes course work, technical training, 
and field training.   BART continues to explore opportunities for a future ‘on the job training’ program and 
S. 862 may provide funding for this effort.   
 
BART also has a transit elevator-escalator apprenticeship program focused on supporting and expanding the 
pool of individuals who are trained and possess a Certified Competent Conveyance Mechanic 
license.  BART’s apprenticeship program is registered with the Federal and State Department of Labor and 
currently receives California tuition benefit assistance.   
 







Known Support/Opposition:  
Unknown at this time. 
 
Other Comments: 
 
Status:   
Introduced on April 6, 2017, and referred to the Committee on Health, Education, Labor, and Pensions. 
 
Recommendation: 
 ☒ Support ☐ Watch  ☐ Oppose  


 
Analysis completed on 5/15/17. 
  







 


BART Bill Analysis and Recommendation 
 


Federal Bill: H.R. 1670 
Author: Rep. John Delaney (D-MD) Co-sponsor(s): Yoho (R-FL), Aguilar (D-CA), 


Bera (D-CA), Bustos (D-IL), Gabbard (D-HI), 
Hanabusa (D-HI), Kelly (D-IL), Kuster (D-NH), 
Langevin (D-RI), Maloney (D-NY), McCollum (D-
MN), McKinley (R-WV), Moulton (D-MA), Norcross 
(D-NJ), Perlmutter (D-CO), Polis (D-CO), Quigley 
(D-IL), Ruppersberger (D-MD), Sinema (D-AZ), Soto 
(D-FL) 


Title: The Infrastructure 2.0 Act 
 


Background:  
Congress continues to look for solutions to fund the Highway Trust Fund (HTF), which currently has a $139 
billion shortfall over ten years.  The FAST Act provides funding for the HTF through 2020, but the 
legislation did not address long-term solvency. While Congress looks for long-term solutions, one short-
term fix that continues to be suggested by Members of Congress is the use of revenues from repatriation for 
infrastructure.  The Trump Administration and Congress have said tax reform is a priority.  Should Congress 
take up a tax reform package, international corporate tax reform revenues could be used to infuse the 
Highway Trust Fund.  
 
Purpose:  
The legislation would establish deemed repatriation at an 8.75% tax rate for existing overseas earnings 
accumulated by U.S. multi-national corporations.  This would produce enough revenue to provide an 
additional $120 billion to the Highway Trust Fund, enough for six years of solvency at increased levels.  The 
legislation would also create a bipartisan and bicameral commission that is tasked with developing a solution 
for permanent solvency of the Highway Trust Fund. 
 
BART Impact:   
H.R. 1670 is consistent with the Board’s adopted goals of advocating for public transit funding within the 
administration’s infrastructure initiative.  BART is working with its federal legislative delegation, the 
American Public Transit Association (APTA) and fellow passenger rail agencies through the Metropolitan 
Rail Discussion Group (MRDG) to ensure the new administration understands the importance of public 
transportation investment and maintaining the current federal transit program. 
 
Known Support/Opposition:  
Unknown at this time.  
 
Other Comments: 
 
 







Status: 
Introduced on March 22, 2017.  Referred to House Committee on Ways and Means; Committee on 
Transportation and Infrastructure, and Committee on Rules. 


 
Recommendation: 
☒ Support ☐ Watch  ☐    Oppose  


 
Analysis completed on 5/15/17. 


 
 


 
 
 
 


 
 
 


 
 
 








 


 


SAN FRANCISCO BAY AREA 
RAPID TRANSIT DISTRICT 


 
Single Audit Report 


 
For the Year Ended June 30, 2016







SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
Single Audit Report 


For the Year Ended June 30, 2016 


 


 


 
Table of Contents 


 
Page 


 
Independent Auditor’s Report on Internal Control over Financial Reporting 
   and on Compliance and Other Matters Based on an Audit of Financial 
   Statements Performed in Accordance with Government Auditing Standards ......................................... 1 
 
Independent Auditor’s Report on Compliance for Each Major Federal Program;  
  Report on Internal Control over Compliance; and Report on Schedule of Expenditures  
   of Federal Awards Required by the Uniform Guidance. ......................................................................... 3 
 
Schedule of Expenditures of Federal Awards ............................................................................................. 6 
 
Notes to the Schedule of Expenditures of Federal Awards ......................................................................... 9 
 
Schedule of Findings and Questioned Costs…………………………………………………………. .... 10 
 
Summary Schedule of Prior Year Findings and Questioned Costs ........................................................... 14 
 
 







Century City 


Los Angeles 


Newport Beach 


Oakland 


Sacramento 


San Diego 


San Francisco 


Walnut Creek 


Woodland Hills 


www.mgocpa.com 
Macias Gini & O’Connell LLP 
2121 N. California Boulevard, Suite 750 
Walnut Creek, CA 94596 


 


1 


Independent Auditor’s Report on Internal Control over  
Financial Reporting and on Compliance and Other Matters  


Based on an Audit of Financial Statements Performed in  
Accordance with Government Auditing Standards 


 
To the Board of Directors of the  


San Francisco Bay Area Rapid Transit District 
Oakland, California 


 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the Enterprise Fund 
and the Retiree Health Benefit Trust Fund of the San Francisco Bay Area Rapid Transit District (the 
“District”), as of and for the year ended June 30, 2016, and the related notes to the financial statements, 
which collectively comprise the District’s basic financial statements, and have issued our report thereon 
dated November 23, 2016. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified.  
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
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Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 
 
 
Walnut Creek, California 
November 23, 2016 
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Independent Auditor’s Report on Compliance for Each Major Federal Program; 
Report on Internal Control over Compliance; and Report on 


Schedule of Expenditures of Federal Awards Required by the Uniform Guidance  
 
To the Board of Directors of the 


San Francisco Bay Area Rapid Transit District 
Oakland, California 
 
Report on Compliance for Each Major Federal Program 
 
We have audited the San Francisco Bay Area Rapid Transit District’s (the “District”) compliance with the 
types of compliance requirements described in the OMB Compliance Supplement that could have a direct 
and material effect on each of the District’s major federal programs for the year ended June 30, 2016. The 
District’s major federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions 
of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of the District’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect 
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
District’s compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the District’s compliance. 
 
Opinion on Each Major Federal Program 
 
In our opinion, the District complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended June 30, 2016.   
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Report on Internal Control over Compliance 
 
Management of the District is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the District’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies, and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, we 
identified a deficiency in internal control over compliance, as described in the accompanying schedule of 
findings and questioned costs as item 2016-001, that we consider to be a significant deficiency.  
 
The District’s response to the internal control over compliance finding identified in our audit is described 
in the accompanying schedule of findings and questioned costs.  The District’s response was not 
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express no 
opinion on the response. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
 
We have audited the financial statements of the District, as of and for the year ended June 30, 2016, and 
the related notes to the financial statements, which collectively comprise the District’s basic financial 
statements.  We issued our report thereon dated November 23, 2016, which contained an unmodified 
opinion on those financial statements.  
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the basic financial statements.  The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by the Uniform Guidance and is not a required 
part of the basic financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit of 
the financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the schedule 
of expenditures of federal awards is fairly stated in all material respects in relation to the basic financial 
statements as a whole. 
 
 
 
Walnut Creek, California 
March 16, 2017 







Federal Federal
Awards Awards


Grant Total Approved Expended Expended
CFDA Approval Approved Federal Prior to During


Number Date Budget Grant Fiscal Year Fiscal Year Expended Received Receivable


U.S. Department of Justice:
Federal Bureau of Investigation


San Francisco Joint Terrorism Task Force FY 16 16.unknown 07/26/04 10$                 10$                 -$               10$              10$               7$                  3$               
Total U.S. Department of Justice 10                   10                   -                 10                10                 7                    3                 


U.S. Department of Transportation:
Federal Transit Administration (FTA)
Federal Transit Cluster


Federal Transit_Capital Investment Grants (Section 5309): 20.500 
Direct programs:


CA-03-0729-01 03/30/05 21,373            17,099            13,206           462              13,668          13,536           132             
CA-05-0211 09/14/06 36,106            28,885            28,104           781              28,885          28,096           789             
CA-05-0216 07/16/07 50,335            40,268            36,873           3,395           40,268          40,054           214             
CA-05-0248-00 09/21/10 48,055            38,444            26,334           10,884         37,218          32,823           4,395          
CA-05-0253 09/16/11 45,630            36,504            20,839           11,663         32,502          27,997           4,505          
CA-05-0263-00 09/21/12 36,399            29,119            16,077           8,752           24,829          22,052           2,777          
CA-04-0212-00 01/06/14 5,173              4,138              970                79                1,049            970                79               


Pass Through - Union City, Terminal/Intermodal Bus Station
CA-04-0151-00 02/26/10 1,199              959                 820                139              959               850                109             
CA-04-0046 09/11/07 3,232              2,586              2,586             -               2,586            2,444             142             
CA-04--0169-00 (b) 06/02/10 1,084              867                 867                -               867               867                -              


Total Federal Transit_Capital Investment Grants 248,586          198,869          146,676         36,155         182,831        169,689         13,142        


Federal Transit_Formula Grants (Section 5307): 20.507
Direct programs:


CA-90-Y111 09/23/02 52,032            43,928            43,893           35 43,928          43,889           39               
CA-90-Y216 (b) 08/07/03 12,193            9,754              9,740             14 9,754            9,754             -              
CA-90-Y270 09/24/02 74,175            61,614            60,116           1,498 61,614          61,578           36               
CA-90-Y339 07/25/05 43,704            35,939            24,934           4,060 28,994          27,325           1,669          
CA-90-Y541 07/27/07 57,412            45,930            30,588           1,215 31,803          30,413           1,390          
CA-05-0224 09/02/08 62,144            49,715            35,981           13,367 49,348          47,172           2,176          
CA-04-0043 09/17/08 10,854            8,683              6,686             343 (d) 7,029            7,014             15               
CA-05-0236 08/26/09 67,620            54,096            43,953           9,441 53,394          51,865           1,529          
CA-04-0126 09/09/09 3,951              3,161              2,587             (79) 2,508            2,587             (79)             
CA-90-Y604 08/05/08 33,575            26,860            18,954           5,842 24,796          22,824           1,972          
CA-90-0689 05/12/08 1,096              877                 649                210 859               668                191             
CA-95-X095-00 08/24/09 31,157            27,583            27,138           6                  27,144          27,138           6                 
CA-90-Y694-00 08/26/09 12,708            10,167            7,161             573 7,734            7,522             212             
CA-90-Y833-00 09/24/10 14,507            11,606            6,461             1,858 8,319            7,983             336             
CA-95-X145-00 09/22/11 8,193              7,253              3,242             1,308 (e) 4,550            4,313             237             
CA-90-Y873-00 09/22/11 67,615            54,092            40,819           5,390 46,209          45,706           503             
CA-90-Y946-00 09/21/12 88,561            70,849            62,984           5,130 68,114          64,811           3,303          


(b) Grant was closed during the fiscal year
(d) Amount provided to subrecipient is $191
(e) Amount provided to subrecipient is $207


Federal Share
as of June 30, 2016


Program Description


SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
Schedule of Expenditures of Federal Awards


For the year ended June 30, 2016
(dollar amounts in thousands)


The accompanying notes are an integral part of this schedule.


6







Federal Federal
Awards Awards


Grant Total Approved Expended Expended
CFDA Approval Approved Federal Prior to During


Number Date Budget Grant Fiscal Year Fiscal Year Expended Received Receivable


Federal Share
as of June 30, 2016


Program Description


SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
Schedule of Expenditures of Federal Awards


For the year ended June 30, 2016
(dollar amounts in thousands)


U.S. Department of Transportation (continued):
Direct programs (continued):


CA-90-Z079-00 01/14/14 20,894$          16,715$          12,401$         1,231$         13,632$        13,145$         487$           
CA-90-X236-00 02/07/14 56,975            50,440            11,816           12,144 23,960          20,189           3,771          
CA-95-X271-00 08/05/14 7,188              6,393              543                3,075 3,618 3,408             210             
CA-90-Z177-00 08/26/14 12,839            10,271            7,279             107 7,386 7,317             69               
CA-95-X301-00 (a) 09/25/15 12,338            6,591              -                 2,949 2,949 2,857             92               
CA-90-Z276-00 (a) 09/25/15 4,502              3,602              -                 1,346 1,346 1,346             -              


Pass Through - Union City, Terminal/Intermodal Bus Station
CA-95-X048 (b) 04/30/09 2,063              1,826              1,826             -               1,826            1,826             -              


Total Federal Transit_Formula Grants 758,296          617,945          459,751         71,063         530,814        512,650         18,164        


State of Good Repair Grants Program (section 5337) 20.525
Direct Program:


CA-54-0007 11/13/13 131,360          105,088          61,052           3,743           64,795          61,497           3,298          
CA-54-0023 08/05/14 140,585          112,468          76,893           194              77,087          76,890           197             
CA-54-0041-00 (a) 09/25/15 95,863            76,691            -                 46,600         46,600          46,673           (73)             


Total State of Good Repair Grants Program 367,808          294,247          137,945         50,537         188,482        185,060         3,422          


Total Federal Transit Cluster 1,374,690       1,111,061       744,372         157,755       902,127        867,399         34,728        


20.514


CA-64-7001-00 09/18/15 1,500              750                 -                 -               -                -                 -              


New Freedom Program (Section 5317): 20.521
CA-57-X075 04/16/12 360                 255                 152                -               152               152                -              


Federal Highway Administration (FHWA)
Highway Planning and Construction


Passed Through - State of California Department of Transportation 20.205
Seismic Retrofit


Project #6000 (025)-04-924309L (b)(c) 01/27/10 30,242            19,844            19,844           -               19,844          19,844           -              
Project #6000 (043)-04-925620 (b) 06/04/12 23,735            4,565              4,565             -               4,565            4,565             -              
Project #6000 (060)0414000549L-N 05/15/15 18,738            3,016              21                  10                31                 17                  14               
STPLZ-6000 (058)0414000402L-N 05/15/15 16,926            3,696              11                  703              714               9                    705             


Total  Passed Through State of California Department of Transportation 89,641            31,121            24,441           713              25,154          24,435           719             


Passed Through - San Francisco County Transportation Authority
Travel Smart Rewards - Agreement 15/16-07 (a) 09/15/15 406                 325                 -                 161              161               -                 161             


Total Highway Planning and Construction 90,047            31,446            24,441           874              25,315          24,435           880             


(a) New federal award
(b) Grant was closed during the fiscal year
(c) Grant was amended 


Public Transportation Research, Technical Assistance, and Training (Section 
5312):


The accompanying notes are an integral part of this schedule.
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Federal Federal
Awards Awards


Grant Total Approved Expended Expended
CFDA Approval Approved Federal Prior to During


Number Date Budget Grant Fiscal Year Fiscal Year Expended Received Receivable


Federal Share
as of June 30, 2016


Program Description


SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
Schedule of Expenditures of Federal Awards


For the year ended June 30, 2016
(dollar amounts in thousands)


U.S. Department of Transportation (continued):


20.505
Passed Through - Metropolitan Transportation Commission


Agreement 74A0769 03/19/14 410$               238$               216$              21$              237$             237$              -$            
Passed Through - State of California Department of Transportation


Agreement 74A0847 05/1/15 450                 300                 -                 49                49                 -                 49               


860                 538                 216                70                286               237                49               


Total U.S. Department of Transportation 1,467,457       1,144,050       769,181         158,699       927,880        892,223         35,657        


U.S. Department of Homeland Security:
Rail and Transit Security Grant Program 97.075


Direct Programs:
EMW-2011-RA-K00039-S01 (b) 10/07/11 20,780            20,780            4,920             15,860         20,780          20,780           -              
EMW-2013-RA-00004-S01 09/06/13 12,890            12,890            1,555             3,872           5,427            2,868             2,559          
EMW-2014-R-00011-S01 09/09/14 17,412            17,412            -                 -               -                -                 -              
EMW-2015-R-000022 (a) 08/27/15 1,630              1,630              -                 505              505               343                162             
HSTS0210HCAN625 - Fiscal Year 2014 (b) 11/20/14 51                   51                   51                  -               51                 51                  -              
HSTS0215HNCP406 - Fiscal Year 2015 (b) 05/12/15 202                 202                 164                38                202               202                -              
FY2016 HSTS02-16-H-NCP406 - Year 1 (a) 03/18/16 202                 202                 -                 67                67                 -                 67               


Total Rail and Transit Security Grant Program 53,167            53,167            6,690             20,342         27,032          24,244           2,788          


Total U.S. Department of Homeland Security 53,167            53,167            6,690             20,342         27,032          24,244           2,788          


TOTAL FEDERAL GRANTS 1,520,634$    1,197,227$     775,871$      179,051$    954,922$     916,474$      38,448$     


(a) New federal award
(b) Grant was closed during the fiscal year


Total Metropolitan Transportation Planning and State and Non-
Metropolitan Planning and Research


Metropolitan Transportation Planning and State and Non-Metropolitan 
Planning and Research:


The accompanying notes are an integral part of this schedule.
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
Notes to the Schedule of Expenditures of Federal Awards 


For the Year Ended June 30, 2016 
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Note 1. General 
 
The accompanying schedule of expenditures of federal awards presents the activity of all federally funded 
programs of the San Francisco Bay Area Rapid Transit District (the “District”). The reporting entity is 
defined in Note 1 in the District’s basic financial statements. 
 
Note 2. Basis of Accounting 
 
The accompanying schedule of expenditures of federal awards is presented using the accrual basis of 
accounting as described in Note 1 in the District’s basic financial statements. 
 
Note 3. Grants from Government Agencies 
 
The District receives grants from the Federal Transit Administration (“FTA”) and other agencies of the 
U.S. Department of Transportation, U.S. Department of Homeland Security, State of California, and local 
transportation funds for the acquisition of transit-related assets, equipment, improvements and 
reimbursement of certain transit related expenses. 
 
Note 4. Relationship to the Financial Statements 
 
Expenditures of federal awards are reported in the District’s basic financial statements as capital assets for 
capital expenditures and operating expenses for certain transit expenses. 
 
Note 5. Indirect Costs 
 
The District did not elect to use the 10% de minimis cost rate as covered in 2 CFR Section 200.414 
Indirect (F&A) costs. 
 
Note 6. Correction of CFDA Numbers 
 
The accompanying schedule of expenditures of federal awards includes a correction in previously 
reported CFDA number 97.039, with grant identification of EMW-2011-RA-K00039-S01 (grant), to 
CFDA number 97.075 Rail and Transit Security Grant Program.  This grant has been previously reported 
in the following fiscal years:  
   


Federal award expended (in thousands):
Corrected


CFDA No. CFDA No. CFDA No.
97.039 97.075 97.075


For the year ended June 30, 2015 2,585$       7,786$       10,371$     
For the year ended June 30, 2014 1,278         13,786       15,064       
For the year ended June 30, 2013 1,057         16,632       17,689       


Total Federal award expended 4,920$      38,204$    43,124$     


Previously Reported


 
 
 
 
 







SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
Schedule of Findings and Questioned Costs 
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Section I - Summary of Auditor’s Results 
 
Financial Statements: 
 


Type of auditor’s report issued:      Unmodified 
 
Internal control over financial reporting: 
 Material weaknesses identified?      No 
 Significant deficiencies identified that are 


not considered to be material weaknesses?     None reported 
 
Noncompliance material to the financial statements noted?  No 


 
Federal Awards: 
 


Type of auditor’s report issued on compliance with major    
programs: Unmodified 
 
Internal control over major programs: 
 Material weaknesses identified?      No 
 Significant deficiencies identified that are 


not considered to be material weaknesses?    Yes 
 
Any audit findings required to be reported in accordance  
with 2 CFR 200.516(a)?       Yes 


 
Major programs:  
 


CFDA Number    Federal Program 
U.S. Department of Transportation -   
Federal Transit Cluster: 


20.500    Federal Transit_Capital Investment Grants 
20.507    Federal Transit_Formula Grants 
20.525    State of Good Repair Grants Program 
 
97.075 Rail and Transit Security Grant Program 


 
Dollar threshold used to distinguish between  
Type A and Type B programs       $3,000,000 
 
Auditee qualifies as a low-risk auditee?       Yes 
 
 
Section II -Financial Statement Findings 
 
None  
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Section III - Federal Award Findings and Questioned Costs 
 
Finding 2016-001 Wage Rate Requirements (also known as the Davis-Bacon Act)  


(Significant Deficiency in Internal Control Over Compliance) 
 
Program Identification: 
 
Federal Agency:   U.S. Department of Transportation 
Federal Program Title:   Federal Transit Cluster  
Federal Catalog Number:  20.500, 20.507 and 20.525 
Passed Through:   N/A 
Award Number:   CA-90-Y604 and CA-95-X145-00   
Award Year:    2008 and 2011  
 
Criteria 
 
TITLE 29: LABOR PART 5-STANDARDS PROVISIONS APPLICABLE TO CONTRACTS 
COVERING FEDERALLY FINANCED AND ASSISTED CONSTRUCTION (ALSO LABOR 
STANDARDS PROVISIONS APPLICABLE TO NONCONSTRUCTION CONTRACTS SUBJECT TO 
THE CONTRACT WORK HOURS AND SAFETY STANDARDS ACT), Subpart A—Davis-Bacon and 
Related Acts Provisions and Procedures, §5.5 Contract provisions and related matters. 
 
(a) The agency head shall cause or require the contracting officer to insert in full in any contract in excess 
of $2,000 which is entered into for the actual construction, alteration and/or repair, including painting and 
decorating, of a public building or public work, or building or work financed in whole or in part from 
federal funds or in accordance with guarantees of a Federal agency or financed from funds obtained by 
pledge of any contract of a Federal agency to make a loan, grant or annual contribution (except where a 
different meaning is expressly indicated), and which is subject to the labor standards provisions of any of 
the acts listed in §5.1, the following clauses (or any modifications thereof to meet the particular needs of 
the agency, provided, that such modifications are first approved by the Department of Labor): 
 
(1) Minimum wages. (i) All laborers and mechanics employed or working upon the site of the work (or 
under the United States Housing Act of 1937 or under the Housing Act of 1949 in the construction or 
development of the project), will be paid unconditionally and not less often than once a week, and without 
subsequent deduction or rebate on any account (except such payroll deductions as are permitted by 
regulations issued by the Secretary of Labor under the Copeland Act (29 CFR part 3)), the full amount of 
wages and bona fide fringe benefits (or cash equivalents thereof) due at time of payment computed at 
rates not less than those contained in the wage determination of the Secretary of Labor which is attached 
hereto and made a part hereof, regardless of any contractual relationship which may be alleged to exist 
between the contractor and such laborers and mechanics. 
 
(ii) (A) The contractor shall submit weekly for each week in which any contract work is performed a copy 
of all payrolls to the agency that is a party to the contract, but if the agency is not such a party, the 
contractor will submit the payrolls to the applicant, sponsor, or owner, as the case may be, for 
transmission to the agency. The payrolls submitted shall set out accurately and completely all of the 
information required to be maintained under 29 CFR 5.5(a)(3)(i), except that full social security numbers 
and home addresses shall not be included on weekly transmittals. Instead the payrolls shall only need to 
include an individually identifying number for each employee (e.g., the last four digits of the employee’s 
social security number). 
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Condition Identified and Context 
 
The District’s contractors submitted approximately 600 weekly certified payrolls for the construction 
period July 1, 2015 through June 30, 2016.  We selected a statistically valid sample of forty certified 
payrolls and noted that the District did not perform timely follow-up of overdue certified payroll reports 
with the prime contractors for twenty-eight certified payrolls. Of the twenty-eight certified payrolls, the 
District appropriately withheld payments to the contractor until after receipt of the payrolls for twenty-
two of the items tested.  However, the District did not receive the required certified payroll reports prior 
to the District’s project managers’ instruction to disburse payments to the prime contractors for the other 
six items.  This condition is similar to comment number 2015-001 reported in the year ended 
June 30, 2015.   
 
Questioned Costs 
 
None. 
 
Effect 
 
The District’s Office of Civil Rights (OCR), who is responsible for overseeing compliance with the Wage 
Rate requirements, did not consistently verify that contractors and subcontractors paid its laborers and 
mechanics prevailing wage rates before approving payments to the contractors.  There is a risk that 
federal funds may be paid to contractors who do not comply with the Wage Rate requirements, which 
may result in unallowable costs. 
 
Cause of Condition 
 
The District makes monthly payments to its contractors.  Although contractors are required to submit 
certified payrolls weekly, the contractors did not consistently comply with the required timeframe.  
 
Recommendation 
 
During fiscal year, the District updated its contract specifications and internal procedures to specify the 
submission of certified payrolls before progress payments are requested.  The procedures are designed to 
ensure that certified payroll reports are received before disbursements are processed to the contractors.  
We recommend the District continue to evaluate the effectiveness of its current internal control policies to 
ensure that payments are not disbursed until certified payrolls are received.   
 
Management Response 
 
The District acknowledges that it paid one subcontractor prior to collecting certified payroll records 
(CPR).   
 
In response to the FY2015 Single Audit, the District instituted process changes to ensure the collection of 
CPR prior to making payments. Under the new process, contractors and subcontractors are not paid if 
their CPR are not submitted on a timely basis. The Resident Engineer (RE) must submit a CPR 
Verification Form to OCR which lists all contractors whose payments are included in an invoice and the 
status of each contractor’s CPR submissions.  If a contractor has not submitted its CPR, OCR works with 
the RE to correct the deficiency by obtaining the CPR, or the prime contractor may choose to remove the 
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invoice of the delinquent subcontractor(s) from the full invoice. Failing these remedies, OCR denies 
payment to the contactor. 
 
During the audit period in question, a subcontractor worked on a project but did not submit CPR and was 
not included on the CPR Verification Forms because the RE mistakenly identified the sole employee of 
the violating subcontractor to be an employee of the prime contractor. When the invoice and CPR 
Verification Form were reviewed, it appeared that all contractors submitted CPR and the payment was 
subsequently approved. The subcontractor eventually submitted all overdue CPR and is now current with 
its CPR submissions. 
 
Processes implemented in response to previous Single Audit findings have been effective in ensuring the 
collection of CPR prior to invoice payment. To ensure proper oversight of the timely submission of CPR, 
the District will implement the following additional corrective actions: 
 


1) Invoices Including Subcontractors: The District will require all construction contractors to list all 
work being billed for, per subcontractor, on each invoice. This measure will prevent 
subcontractors from working on projects without submitting CPR and ensure that invoices are 
paid after all CPR are submitted. 


 
2) Electronic CPR Verification: Prime contractors will be required to identify all subcontractors 


working on a project during an invoice period in the District’s electronic payroll system. Further, 
the District has developed an electronic version of the CPR Verification Form that verifies all 
invoiced subcontractors are current with their CPR submission in the District’s electronic CPR 
system. 
 


3) Sign-in Sheets: All contractors will be required to collect a standard contemporaneous record, 
signed by each worker that includes the worker’s name, employer, craft/classification, start and 
end time, breaks, and work activities performed. Further, prime contractors will be required to 
collect the records from all subcontractors and submit those weekly to the District.  
 


4) Labor Compliance Staffing: The District hired a Labor Compliance Manager in August 2015, and 
created a separate unit dedicated to labor compliance. Currently staffed with five employees, the 
unit will be fully staffed with seven employees by the end of FY17. The increased staffing will 
allow for more checks and balances through increased site visits and worker interviews to verify 
information on CPR and ensure that workers are paid prevailing wages. 
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Comment  Summary  Status 
     
# 2015-001  Wage Rate Requirement  


(also known as Davis-Bacon Act)  
(Significant Deficiency in Internal Control Over 
Compliance) 


 In progress:  See Finding 
2016-001  


     


     


 
 












BART Board of Directors
May 25, 2017


Title VI Fare Equity Analyses
• Possible Changes to the BART Youth Fare 


Discount 
• Proposed Productivity-Adjusted Inflation-


Based Fare Increase and Fiscal Year 2018 
Fare Changes 







Title VI Process: Analysis & Outreach


• Two-part Title VI equity finding for fare changes:
– Demographic analysis of affected riders 
– Public outreach


• Per BART’s Disparate Impact/Disproportionate Burden 
Policy, disproportionate impacts when:
– Across-the-Board Fare Change:  Difference between fare change 


for protected riders and nonprotected riders is equal to or 
greater than 5%


– Fare Type or Media Change:  Difference between affected fare 
type/media’s protected ridership share and overall system’s 
protected ridership share exceeds 10%  


• If protected riders found to be disproportionately impacted, 
BART to take steps to avoid, minimize, or mitigate such 
impacts
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Presenter

Presentation Notes

SM
BART’s Title VI process consists of a demographic analysis of impacts on affected riders (including minority and low income populations) and  a Public outreach process that allows staff to collect meaningful input from the public on the proposed fare changes.  As part of our PP process BART must ensure our outreach efforts are inclusive of minority and low income populations
In the demographic analysis BART uses the established thresholds to determine when these impacts are considered disproportionate.   As stated in the Board approved DI/DB policy, for across the board changes we use a 5% threshold and for changes to  Fare Media we use a 10% threshold.  
If it is determined that minority and/or low income population are disproportionately impacted adversely BART can move forward with the proposed changes, however we must take steps to avoid, minimize or mitigate these impacts on protected populations
I’ll now turn it over to Pam who will discuss the Youth Fare Discount.  








Introduction: Youth Fare Discount


• Board directed staff to study fare options including 
youth discount in addition to BART’s inflation-based 
fare increase program


• Regional effort for consistent discounts among 
operators
– Region’s operators offer discount through age 18
– Muni through age 18 effective January 2017


• Youth discount option is included in FY18 budget
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Presentation Notes

PH
In the past, the Board has asked staff to study various fare options, including extending the age of the youth discount. 
There has been a regional effort to establish consistent discounts among the transit operators.
Regional operators that offer a youth discount are now all at age 18, with Muni the most recent to transition.
We undertook the Title VI analysis and outreach on youth fares in 2014 and 2015. 
Now have included the youth discount up to age 18 and at 50% as an initiative in the FY18 budget.








Current BART Youth Discounts


• Children under age 5 ride free


• Riders age 5 through 12 years: 62.5% discount


• Middle- and high-school students at 
participating schools:  50% discount
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Presentation Notes

Riders age 5 through 12 years: 62.5% discount on Clipper or red paper tickets

Middle- and high-school students at participating schools:  50% discount on Orange paper tickets

Children under age 5 ride free









Options for Youth Fare Discount


A. All youth ages 5-17 or 18 would receive a 50% 
discount


– Estimated max annual program cost: $3.2-$4.0M


B. Discount for ages 5-12 would remain 62.5%; 
youth ages 13-17 or 18 would receive a 50% 
discount 


– Estimated max annual program cost: $3.8-$4.6M


C. All youth ages 5-17 or 18 would receive a 62.5% 
discount


– Estimated max annual program cost: $5.0-$6.0M
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PH
BART’s Title VI efforts focused on three options and initially included the option to extend only through age 17 since at the time it was unknown if SFMTA would stay at age 17.
The options are:
50% discount for all youth through age 18
Retain existing 62.5% discount for ages 5-12 and new 50% discount for ages 13-18
62.5% discount for all youth

The estimated maximum annual costs for these options -- assuming all eligible riders participated -- range from $3 to $6M

We used actual ridership and survey data to estimate the annual fare revenue reduction by offering each of these options. 
We also assumed the discount would attract additional riders. 
In each of these cases, the dollar values shown represent the maximum estimated fare revenue reduction. 







Disproportionate Impact Results
• DI/DB Policy 10% threshold applied to survey results
• Only Option A for Rider Group 3 has disproportionate impact


– 5 through 12 year-old BART riders are more minority and low-
income than overall ridership, exceeding 10% threshold
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Youth Fare Discount


Regular Fare Orange Ticket
13-18 Year-Old 


Riders
13-18 Year-Old 


Riders
Option A


50% disc for 5-17 or 18 yrs
Option B


62.5% disc 5-12, 50% disc 
13-17 or 18 yrs


Option C


62.5% disc 5-17 or 18 yrs


No Disp 
Impact


No Disp 
Impact


No Fare 
Change


5 through 12 
Year-Old 


Riders


Disp Impact


No Disp 
Impact


No Fare 
Change


No Fare 
Change


No Disp 
Impact


No Fare 
Change
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Presentation Notes

SM
We applied the DI/DB Policy (in this case 10% for a fare media change).  The only impact found was in Option A for Rider Group 3 (ages 5 -12 years).    (Going from 62.5% to a 50% discount). 

 







Public Outreach: Option Ratings


• Outreach targeted three groups:
– Regular fare age 13-18 riders via BART’s Customer Database
– Orange ticket riders reached through participating schools
– Red ticket riders reached through Red ticket retail locations


• Survey respondents asked to rate options as either Excellent, 
Good, Only Fair, Poor, or Don’t Know, and space provided for 
comments


• BART Customer Database 
– Combining “Excellent” and “Good” ratings, all three options 


received support from 60% to 73% of protected respondents 
• Option A was generally ranked highest
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Presentation Notes

PH
BART staff had to take a multi-pronged in order to reach the parents of these young riders.
We surveyed three distinct groups – 
full fare age 13-18 riders reached via BART’s customer database
Orange ticket riders reached through participating schools
And Red ticket riders reached through Red ticket retail locations

We had over 450 responses from the BART Customer Database

See page 24-25 of report









Public Outreach: Option Ratings (cont’d)


• Orange Ticket Survey 
– Combining “Excellent” and “Good” ratings, Option C received the most 


support, from 85% to 88% of protected respondents


– Options A and B received less support from protected groups, ranging 
from 58% to 64% for Option A and 64% to 67% for Option B


• Red Ticket Survey
– Option C was rated highest by the fewer than 20 respondents
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PH
We had 542 responses from Orange ticket users
Option C had the most support, which is not surprising as C would change the 50% discount to a 62.5% discount for students

We had only 18 respondents from the Red ticket survey










Public Outreach: Comments


• 446 respondents submitted comments


• 42% supported discounts unconditionally
– “Transportation availability for all families is so very necessary. In my 


household my children being able to access the city for lessons on a 
weekly basis is ideal for us. I am sure that a lot of families would 
benefit from this discount.” 


• 35% supported discounts with conditions
– “Youth discounts should be allowed, but not excessively. Very generous 


discounts negatively affect seniors, disabled, etc.”  


• 6% didn’t want youth fare discount extended, for example, 
because they felt it could increase their fares
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Youth Fare Discount: Equity Findings


• Equity findings consider both fare change analysis results 
and public comment


• Option A:
– 5 through 12 year-old BART riders disproportionately minority 


and low-income 
– Option A rated as “Excellent” or “Good” by almost 2/3s of 


surveyed parents of protected child riders
– Per Title VI guidance, BART should take steps to avoid, minimize, 


or mitigate disparate impacts from the proposed change
• Options B and C: 


– No disproportionate adverse impacts and supported by public 
comment 
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To determine the final equity finding we consider both the fare change analysis and the comments received during the public outreach
In this case, for Option A we found that minority and low-income youth riders ages 5 -12 were disproportionately impacted.  However, public comment showed that 2/3s of the parents of the protected riders rated option A as “excellent” or “good”
Based on the overall equity finding, BART will take steps to mitigate these impacts.  
Since there were no impacts found for Options B and C and it was supported by the public, no mitigations are required.








Youth Fare Discount: Proposed 
Mitigation


• Mitigation proposal extends age at which youths 
receive  discount to through 18 
– Benefit of significant 50% discount for 6 more years to 


children age 5-12 now getting 62.5% discount 


• Public Comment
– Almost 2/3s of surveyed parents of protected children 


gave Option A “Excellent” or “Good” rating
– Support from Title VI/EJ & LEP Advisory Committees
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Since the discount is being extending to age 18 (a longer benefit for youth riders, staff considers this a mitigation) for any adverse impacts.  
Under the Title VI circular we are required to seek input on any mitigation options.  We have shared the proposed mitigation with the Title VI/EJ and LEP Advisory Committees and members so far based in the input we received, members have voiced their support for this proposed mitigation.  

 








Introduction: FY18 Fare Options


• Revenue enhancements part of addressing FY18 budget 
shortfall


• Title VI analysis and public outreach done for:
A. 2.7% productivity-adjusted inflation-based fare 


increase
B1.Paper ticket fare increase up to flat $0.50
B2.Paper ticket fare increase up to 10%
C.  50% discount for seniors, people with disabilities, 


and youth instead of 62.5%
• Option(s) would take effect January 2018
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PH
Separate from the Youth discount topic, BART examined several fare revenue options as part of multi-pronged approach to address the FY18 operating budget shortfall.
We undertook Title VI analysis and public outreach on the following:
2.7% productivity-adjusted inflation-based fare increase – which will be the 3rd in a series of 4 increases dedicated to high priority capital needs

By Jan of next year, we anticipate at least 1 Clipper TVM in each station

B1.	Paper ticket fare increase up to flat $0.50
B2.	Paper ticket fare increase up to 10%
C.  	50% discount for seniors, people with disabilities, and youth instead of 62.5%








Public Outreach


• BART website survey (www.bart.gov/faresurvey)
• 7 in-station events
• Notification via


– Ethnic media advertisements
– BART electronic sign messaging
– Mail-out to 434 CBOs 
– Banners in all stations


• Surveys delivered to 22 senior centers
• Meetings


– Title VI/EJ and LEP Advisory Committees
– Ed Roberts Campus
– BART Accessibility Task Force
– North Richmond Municipal Advisory Council


• 1,336 surveys received through targeted outreach
• Approximately 4,500 comments received
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Presentation Notes

SM
As part of the Title VI process, during April and May, staff conducted an extensive inclusive public participation outreach.   Efforts included the items listed on this slide to ensure that the public was able to provide meaningful input of the inflation based increased and the proposed fare options.  
1,336 surveys were received through targeted outreach which was inclusive of minority and low-income populations
Approximately 4,500 comments received based on the public outreach efforts.






http://www.bart.gov/faresurvey





Disproportionate Impact Findings
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Minority Low-Income
Disparate Disproportionate


Impact Burden
A. 2.7% CPI-Based Fare Increase No No


B. Paper Ticket Surcharge No Yes


C. 62.5% Discount Reduced to 50%
Seniors No No
People with Disabilities No Yes
Youth 5-12 Yes Yes


FY18 Fare Options
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Presentation Notes

SM
Applying our DI/DB Policy  in this case ( for CPI  the 5%  threshold  for across the board changes and for the Paper Ticket Surcharge and SDY Reduced Discourt  a -10% threshold for fare media changes) 
 impacts were found for low income riders  in Option B, for low income People with Disabilities and for minority and low-income youth riders ages 5-12 in Option C.  








Public Outreach: Option Ratings


• Ratings: From 1, Strongly Disagree, to 5, Strongly Agree
plus “Don’t Know”


• Paper ticket surcharge options
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Disagree Agree
Paper Ticket Somewhat Somewhat
Surcharge (1 & 2) (4 & 5)
A. +$0.50
Minority 42% 45%
Low-Income 40% 44%
B. +10%
Minority 48% 37%
Low-Income 46% 34% FY18 Fare Options
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PH
The table on slide 15 summarizes the responses from protected groups.
Generally, the concept of a 50 cent surcharge on paper tickets received slightly higher approval than a percent-based surcharge. The 50 cent surcharge also received slightly more ‘agree’ responses than disagree.








Public Outreach: Option Ratings (cont’d)


• Discount reduction
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Disagree Agree
Somewhat Somewhat


(1 & 2) (4 & 5)
Seniors
Minority 51% 38%
Low-Income 51% 40%
People with Disabilities
Minority 44% 33%
Low-Income 66% 30%
Respondents with 5-12 yr olds
Minority 55% 37%
Low-Income 63% 25% FY18 Fare Options
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Presentation Notes

PH
I won’t focus too much on the discount reduction for Seniors, People with Disabilities and Youth ages 5-12 as this is not currently under consideration for the FY18 budget.
This option was presented as a combined reduction affecting all three groups, with all three not in favor








Public Outreach: Comments


Inflation-based Fare Increase of 2.7%
• No comments from 55% of survey respondents


– Of the 45% (602 respondents) who commented: 
• 68% not in favor


– “Please don't increase the fare, BART is already expensive and even parking is 
expensive. Instead please control costs”


• 32% support, some with stipulations
– “With the fare increase, the budget needs to be redirected towards maintenance” 


Paper Ticket Surcharge
• 75 respondents against: 


– “Increasing the cost of paper tickets would unfairly disadvantage low income 
residents.”


• 53 respondents in support:
– “I use a Clipper card, and think that it is better for the environment for everyone to 


use a re-loadable card; hence I agree with the idea to add a fee to paper cards.”
17FY18 Fare Options
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PH
Not every rider provided comments when completing a survey.

45% of the respondents commented on the Inflation-based fare increase. Of those, two-thirds (__#) were not in favor of the increase. 
There were many fewer comments regarding the paper ticket surcharge, with slightly more comments against the surcharge.









Public Outreach: Comments (cont’d)


Discount Reduction
• 403 respondents, 87% opposed:


– “These won't necessarily affect me financially I worry that 12.5% increase 
for some seniors and those with disabilities could be detrimental to other 
areas of their lives.”


• 13% in support
– “The rate increases are justified in order to keep the system operating.”


865 other comments received, mostly addressing reevaluating how 
BART allocates funds (32%) and enforcement/fare evasion (14%):


– “BART needs to do a better job of controlling costs.  This should include 
managing overtime and labor costs.”


– “I think fare evasion represents a significant loss of revenue.”
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We received over 400 comments on the discount reduction

And we received nearly 900 comments addressing other topics








Equity Findings


Equity findings consider both fare change analysis results and public comment


• 2.7% Inflation-based Fare Increase
– No disproportionate impact; 55% of respondents chose not to comment
– Equity finding: Option is equitable and implementable as proposed


• Paper Ticket Surcharge
– Disproportionate burden on low-income riders; survey option ratings show agreement 


and disagreement split for $0.50 flat surcharge, but more disagreed with 10% increase; 
128 public comments with about 59% not in favor


– Equity finding: Disproportionate burden on low-income riders; mitigation indicated 


• Discount Reduction for Seniors, People with Disabilities, and 
Youth age 5-12


– Disproportionate burden on low-income people with disabilities, youth riders age 5-12 
disproportionately minority and low-income; survey option ratings show strong 
disagreement; 87% of public commenters opposed


– Equity finding:  Disproportionate burden on riders with disabilities and disproportionate 
impact on youth riders age 5-12; mitigation indicated for these groups
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Again, to determine the final equity finding we consider both the fare change analysis and the comments received during the public outreach
For the CPI Increase, no impacts were found (over half the respondents chose not to comment on this option)
For the Paper Ticket Surcharge – impacts were found for low-income riders, mitigation is required (Of the comments received, while most people didn’t like the surcharge, they preferred the 50 cent flat surcharge over the 10% increase.
For People with Disabilities and Youth (5-12), impacts were found, and mitigation  would be required (Public comment was mostly opposed to raising fares on people with Disabilities and Seniors)
Since staff was informed that the discount reduction for seniors and people with disabilities would not be considered, no mitigations have been proposed.

Note:  Seniors, People with disabilities and youth were combined in reduction of 62.5% question.
 








Mitigation Proposals


• Paper Ticket Surcharge
– Low-income riders can avoid surcharge with Clipper card


• $3 Clipper card one-time acquisition fee can be barrier
– Mitigation proposal: Distribute free Clipper cards to low-income riders
– Support from Title VI/EJ Committee & LEP Committee members to 


give out free Clipper cards


• Discount Reduction to 50% for Riders age 5-12 
– Mitigation proposal: Extend age at which youths receive discount to 


through 18 
• Benefit of significant 50% discount for 6 more years to riders age 5-12 now 


getting 62.5% discount 
– Almost 2/3s of surveyed parents of protected children rate this option 


as “Excellent” or “Good”
– Support from Title VI/EJ Advisory Committee & LEP Committee 


members for proposal
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Staff is proposing the follow mitigation to address the impacts found for the Paper Ticket Surcharge on low-income riders and the Discount Reductions for youths ages 5-12 which were previously stated.  
For the Paper Ticket Surcharge, as of January, 2018 Clipper dispensers will be installed at all BART stations.  Low-income riders can avoid a surcharge by purchasing a  Clipper card
However, the $3 Clipper card one-time acquisition fee can be barrier
Mitigation proposal:  to Distribute free Clipper cards to low-income riders
Title VI/EJ Committee & LEP Committee members support giving out free Clipper cards
Again, we share these proposed mitigations with the Title VI/EJ and LEP advisory committees.  So far members have stated that they support the idea of working with CBOs to develop a strong community outreach plan and ensure wide distribution of Clipper Cards to low-income riders.  
We are also aware of the stations serving low income populations and stations with lower Clipper usage. Staff can also work with CBOs serving low-income populations near these stations to distribute Clipper cards.
Final mitigations will be included in the final Title VI report.  









Next Steps


• Today, Board asked to provide comments on Title VI 
Fare Equity Analyses 


• On or before June 2nd: Title VI reports available
• June 8th: Board asked to approve reports


21





		����

		Title VI Process: Analysis & Outreach

		Introduction: Youth Fare Discount

		Current BART Youth Discounts

		Options for Youth Fare Discount

		Disproportionate Impact Results

		Public Outreach: Option Ratings

		Public Outreach: Option Ratings (cont’d)

		Public Outreach: Comments

		Youth Fare Discount: Equity Findings

		Youth Fare Discount: Proposed Mitigation

		Introduction: FY18 Fare Options

		Public Outreach

		Disproportionate Impact Findings

		Public Outreach: Option Ratings

		Public Outreach: Option Ratings (cont’d)

		Public Outreach: Comments

		Public Outreach: Comments (cont’d)

		Equity Findings

		Mitigation Proposals

		Next Steps






0


Quarterly Service Performance Review
Third Quarter, FY 2017
January - March, 2017


Operations & Safety Committee
May 25, 2017











SUMMARY CHART 3rd QUARTER FY 2017
    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR
ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 415,844 443,614 NOT MET 425,944 433,585 424,648 445,191 NOT MET
Customers on Time
   Peak 82.28% 95.00% NOT MET 87.53% 87.44% 86.61% 95.00% NOT MET
   Daily 86.99% 95.00% NOT MET 90.09% 90.45% 89.68% 95.00% NOT MET
Trains on Time
   Peak 74.34%       N/A N/A 82.28% 82.07% 80.82% N/A N/A
   Daily 79.66% 92.00% NOT MET 84.66% 85.50% 84.19% 92.0% NOT MET
Peak Period Transbay Car Throughput
   AM Peak 96.37% 97.50% NOT MET 98.57% 95.89% 97.88% 97.50% MET
   PM Peak 97.10% 97.50% NOT MET 99.16% 97.16% 98.66% 97.50% MET
Car Availability at 4 AM (0400) 583 595 NOT MET 592 584 590 590 MET
Mean Time Between Service Delays 5,036 4,000 MET 5,322 4,760 5,177 4,000 MET
Elevators in Service
   Station 98.90% 98.00% MET 98.23% 98.67% 98.54% 98.00% MET
   Garage 92.43% 98.00% NOT MET 95.63% 90.17% 95.22% 98.00% NOT MET
Escalators in Service
   Street 79.00% 95.00% NOT MET 92.27% 84.70% 87.56% 95.00% NOT MET
   Platform 95.77% 96.00% NOT MET 96.83% 95.27% 96.42% 96.00% MET
Automatic Fare Collection
   Gates 98.92% 99.00% NOT MET 99.07% 99.43% 99.03% 99.00% MET
   Vendors 95.63% 95.00% MET 95.68% 95.67% 95.75% 95.00% MET
Wayside Train Control System 1.97 1.00 NOT MET 1.92 1.85 1.66 1.00 NOT MET
Computer Control System 0.02 0.08 MET 0.157 0.104 0.067 0.08 MET
Traction Power 0.22 0.20 NOT MET 0.46 0.97 0.26 0.20 NOT MET
Track 0.08 0.30 MET 0.13 0.29 0.36 0.30 NOT MET
Transportation 0.41 0.50 MET 0.42 0.56 0.42 0.50 MET
Environment Outside Stations 2.73 2.80 NOT MET 2.75 2.75 2.73 2.80 NOT MET
Environment Inside Stations 2.62 3.00 NOT MET 2.63 2.70 2.64 3.00 NOT MET
Station Vandalism 2.93 3.19 NOT MET 2.98 3.00 2.96 3.19 NOT MET
Station Services 2.90 3.06 NOT MET 2.88 2.95 2.90 3.06 NOT MET
Train P.A. Announcements 3.10 3.17 NOT MET 3.10 3.13 3.10 3.17 NOT MET
Train Exterior Appearance 2.82 3.00 NOT MET 2.83 2.88 2.84 3.00 NOT MET
Train Interior Appearance 2.86 3.00 NOT MET 2.89 2.95 2.90 3.00 NOT MET
Train Temperature 3.13 3.12 MET 3.11 3.17 3.11 3.12 NOT MET
Customer Complaints
   Complaints per 100,000 Passenger Trips 8.14 5.07 NOT MET 6.53 6.68 7.36 5.07 NOT MET


Safety
   Station Incidents/Million Patrons 1.93 5.50 MET 2.11 4.43 2.03 5.50 MET
   Vehicle Incidents/Million Patrons 0.30 1.30 MET 0.26 0.88 0.38 1.30 MET
   Lost Time Injuries/Illnesses/Per OSHA 6.97 7.50 MET 6.56 7.11 7.34 7.50 MET
   OSHA-Recordable Injuries/Illnesses/Per OSHA 9.43 13.30 MET 10.80 11.62 10.98 13.30 MET
   Unscheduled Door Openings/Million Car Miles 0.370 0.300 NOT MET 0.110 0.000 0.160 0.300 MET
   Rule Violations Summary/Million Car Miles 0.210 0.500 MET 0.110 0.110 0.217 0.500 MET


Police
   BART Police Presence 0.10 N/A N/A N/A N/A N/A N/A N/A
   Quality of Life per million riders 81.71 N/A N/A 60.08 10.77 56.96 N/A N/A
   Crimes Against Persons per million riders 3.19 2.00 NOT MET 2.24 2.10 2.54 2.00 NOT MET
   Auto Burglaries per 1,000 parking spaces 4.25 8.00 MET 4.33 3.45 4.07 8.00 MET
   Auto Thefts per 1,000 parking spaces 1.98 6.00 MET 2.56 2.56 2.21 6.00 MET
   Police Response Time per Emergency Incident (Minutes) 5.16 5.00 NOT MET 6.29 4.13 5.96 5.00 NOT MET
   Bike Thefts (Quarterly Total and YTD Quarterly Average) 73 150.00 MET 109 124 127 150.00 MET


LEGEND:                                                                                       Goal met        Goal not met but w ithin 5%   Goal not met by more than 5%











4


FY17 Third Quarter Overview


 Ridership decline deepening, across the board
 Record rainfall impacted service reliability and equipment 


performance
 Train service reliability down
 Equipment Reliability:  Car, Track and Computer Control System met; 


Traction Power and Train Control not met
 Equipment Availability:  Station Elevators, Ticket Machines met; 


Escalators (Platform and Street), Fare Gates, Garage Elevators and 
Cars not met


 Passenger Environment:  1 of 4 Station indicators improved, none met 
goal; 2 of 4 Train indicators improved, 1 met goal


 Complaints increased
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Customer Ridership
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Results


Goal


 Total ridership decreased by 5.5% compared to same quarter last year
 Average weekday ridership (415,844) down 4.1% from same quarter last year
 Core weekday ridership down by 3.6% from same quarter last year
 SFO Extension weekday ridership down by 7.9% from same quarter last year
 Average peak ridership during the period was down (2.36%) compared


to the same quarter last year
 During Q3 there was one Saturday Top 10 Ridership Day:


• 1/21/2017 – 347,322 – Women’s March–Oakland & SF; SF Protest Walk  (#2)
 Saturday and Sunday down by 7.4% and 11.5%, respectively, over same 


quarter last year
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On-Time Service - Customer
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Results


Goal


 86.99%, 95.00% goal not met, down 3.46 %
 8/10 biggest delays due to “People” or “Weather”
 Delay events causing the most late trains:


1 06‐Feb‐17 Balboa Park Equip 204


2 13‐Jan‐17 19th St. I‐Lk Equip 169


3 10‐Jan‐17 Balboa Park Weather 160
4 27‐Mar‐17 W. Oakland People 93
5 21‐Jan‐17 M‐Line People 92


6 06‐Feb‐17 Hayward People 80


7 21‐Jan‐17 K & A Lines People 75
8 23‐Feb‐17 Powell People 68
9 17‐Mar‐17 Civic Center People 68


10 07‐Feb‐17 E.C.D. Norte People 66Train Struck Person On Trackway (1750‐2154) 
BPD/SFPD Hold (Bomb Threat)(0927‐1253) (Station Evacuated/Service Truncated)
BPD Hold  (Weapon Suspect)(0719‐0957) (Multiple Holds at M30 & M20)
Civil Protest Women's March(0930‐1500)(Trains metered A10 - Crowding)


BPD Hold  (Suspicious Package Under Track)(1642‐2037) (Bomb Squad on Scene/Station 
Closed/1642‐1946)


Civil Protest Women's March(1030‐1753)
Auto Accident Adjacent To Trackway (0820‐1209) (Power Line  Knocked Down)


Southbound Train Struck Tree  on Trackway (Weather Conditions)


Maint. Vehicle Derailed (Single Tracking Required)(0407‐0915)


MUX (False Occupancy)  (Single Tracking For Repairs) (Shorted Lightning Arrester Repaired)
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On-Time Service - Train
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Results


Goal


 79.7%, 92.00% goal not met; down 5% from prior quarter
 49.6% of late trains were late due to multiple small delays, each under 5 minutes
 Categorization of late trains due to a known delay event of 5 minutes or greater: 


1.  POLICE ACTIONS 17.9% of delayed trains
2. TRAIN CONTROL 14.6% of delayed trains
3. WAYSIDE MAINT. WORK 8.6% of delayed trains
4. WEATHER 8.5% of delayed trains
5. MULTIPLE CAUSE 8.2% of delayed trains
6. RAIL CAR 6.8% of delayed trains
7. PATRON ILL 5.0% of delayed trains
8. OBJECT ON TRACKWAY 5.0% of delayed trains
9. VANDALISM 3.8% of delayed trains


10. OPERATIONS 3.1% of delayed trains







8


0.0


0.5


1.0


1.5


2.0


2.5


3.0


3.5


4.0


4.5


5.0


Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar


Results
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Wayside Train Control System


 Goal not met – Actual 1.97 / Goal 1.00
 Two Major Delay Events:


• February 5-6, 247 delayed trains – Stray current flashover shorted M-Line 
Mux arrestor. Required two days to isolate and correct.


• March 7, 59 delayed trains – Switch motor controller module failure.
 System-wide Switch Motor Controller replacement program for new Alstom 


mainline switch machines finalized and begins this month.


Includes False Occupancy & Routing, Delays Per 100 Train Runs
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Computer Control System
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Includes ICS computer & SORS, Delays per 100 train runs
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 Goal met 
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Results


Goal


Traction Power 
Includes Coverboards, Insulators, 


Third Rail Trips, Substations, 
Delays Per 100 Train Runs
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 Improved but goal not met
 Mitigation of weather related coverboard issues continuing.
 Engineering preparing for Phase 4 Coverboard Enhancement Project 


to increase reliability.
 Walnut Creek Substation failure in March. Portable Substation 


installation scheduled next quarter to return redundancy to the C-
Line. 
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Transportation


Includes Late Dispatches, Controller-Train 
Operator-Tower Procedures and Other 
Operational Delays Per 100 Train Runs
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 Goal met
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 Goal met


Track


Includes Rail, Track Tie, 
Misalignment, Switch, 


Delays Per 100 Train Runs
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Car Equipment - Reliability
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Results


Goal


 Goal met – MTBSD 5,036 hours
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Car Equipment –
Availability @ 0400 hours
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Results
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Goal not met – 583 Actual vs. 595 Required
Weather impacted availability, water in coupler housing causing corrosion, 


trainline problems, and flats.
 Richmond yard electrical is still under repair. The yard is down 


M-F 0800-1500 hrs. 
• Transportation is not able to deliver bad order cars to the shop during this 


window. 
• No midday breaks, longer trains = more PM’s and unscheduled repairs.
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Elevator Availability - Stations


 Goal 98%.  Goal met – Actual 98.9% 
 Blue line measures availability including planned project 


work (doors and floors)
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Elevator Availability - Garage
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Results


Goal


 Goal 98% - Actual 92.43%
 Controller drive failures experienced at San Bruno and Del Norte 


Parking Structures, contractor utilized for both repairs.    
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Escalator Availability - Street


 Goal 95% - Actual 79%
• Record rain fall resulted in water intrusion electrical failures in 


multiple units and impeded our ability to troubleshoot / repair during 
inclement weather. 


• There were 12 significant street failures, 10 of which were O&K units.
• O&K Controller Mod is underway at Montgomery and Embarcadero.
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Escalator Availability - Platform


 Goal 96% - Actual 95.77%.  
• Three major Bullgear repairs Civic Center, 12th St., and 16th St.
• 16th St. should be repaired in May  
• Montgomery recently identified as a major bullgear repair.
• Currently looking for additional local machine shops to improve turn 


around time.
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AFC Gate Availability
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Results
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 Goal not met  - 98.92%
 Working to resolve problem with Gate Aisle Sensor on Asset Refresh


• Testing Cubic provided software fix
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AFC Vendor Availability


 Goal met, 95.63%
 Add Fare Availability – 98.4%
 Parking Validation Machines Availability – 99.99%
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Environment - Outside Stations


Composite rating of:
Walkways & Entry Plaza Cleanliness (50%)  2.64
BART Parking Lot Cleanliness (25%)           2.92 ↓


Appearance of BART Landscaping (25%)     2.74


 Goal not met (Landscaping sub-goal met)
 Cleanliness ratings of either Excellent or Good:


Walkways/Entry Plazas:  59.6%       
Parking Lots:  75.8%
Landscaping Appearance:  66.1%


Ratings guide: 
4 = Excellent
3 = Good
2.80 = Goal
2 = Only Fair 
1 = Poor


↓ indicates a statistically significant decrease from the prior quarter
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Environment - Inside Stations


 Goal not met, Restroom and Elevator scores improved substantially
 Cleanliness ratings of either Excellent or Good: 


Station Platform:  67.6%; Other Station Areas: 56.1% 
Restrooms:  41.5%
Elevators:  49.0%


Composite rating for Cleanliness of:
Station Platform (60%) 2.76
Other Station Areas (20%) 2.55 ↓


Restrooms (10%)  2.23
Elevator Cleanliness (10%) 2.36


Ratings guide: 
4 = Excellent
3 = Good
3.00 = Goal
2 = Only Fair 
1 = Poor


↓ indicates a statistically significant decrease from the prior quarter
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Station Vandalism
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Results
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 Goal not met
 No discernable changes in contractor protocols or 


procedures.
 75.7% of those surveyed ranked this category as 


either Excellent or Good


Station Kept Free of Graffiti


Ratings guide: 
4 = Excellent
3.19 = Goal
3 = Good
2 = Only Fair 
1 = Poor
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Station Services
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Composite rating of:
Station Agent Availability (65%) 2.87
Brochures Availability (35%) 2.96


 Goal not met but slightly improved in both categories
 Availability ratings of either Excellent or Good:


Station Agents:  71.6%
Brochures:  76.3%


Ratings guide: 
4 = Excellent
3.06 = Goal
3 = Good
2 = Only Fair 
1 = Poor
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Train P.A. Announcements
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Results
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 Goal not met
 Announcement ratings of either Excellent or Good:


Arrivals:      78.2% 
Transfers:     78.2% 
Destinations: 83.7%


Composite rating of:
P.A. Arrival Announcements (33%) 3.06
P.A. Transfer Announcements (33%) 3.05
P.A. Destination Announcements (33%) 3.19


Ratings guide: 
4 = Excellent
3.17 = Goal
3 = Good
2 = Only Fair 
1 = Poor
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Train Exterior Appearance


Goal not met
73.5% of those surveyed ranked this category as either Excellent or Good
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Ratings guide: 
4 = Excellent
3.00 = Goal
3 = Good
2 = Only Fair 
1 = Poor
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Train Interior Cleanliness


Composite rating of:
Train interior cleanliness (60%) 2.58 ↓


Train interior kept free of graffiti (40%) 3.27 ↓


 Goal not met
 Train Interior ratings of either Excellent or Good:


Train Interior Cleanliness:  57.3%; Graffiti-free:  89.4%
 Pulled resources from scrub crew to address  increased reports of bio-waste


and debris, impacts cycle time for thorough cleaning
 Changed start times for some cleaners to provide better AM Rush coverage
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Results
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Ratings guide: 
4 = Excellent
3 = Good
3.00 = Goal
2 = Only Fair 
1 = Poor


↓ indicates a statistically significant decrease from the prior quarter
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Train Temperature


Comfortable Temperature Onboard Train


 Goal met
 85.0 % of those surveyed rated this category as either 


Excellent or Good


Ratings guide: 
4 = Excellent
3.12 = Goal
3 = Good
2 = Only Fair 
1 = Poor
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Customer Complaints
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Results


Goal


 Total complaints increased 437 (21.7%) from last quarter, up 274 (12.6%) 
when compared with the third quarter of last Fiscal Year.


 Complaint numbers increased in all categories except “AFC”, “Trains” and 
“Passenger Information” which all improved. 


 “Compliments” are up at 157 from 86 last quarter (one year ago these 
numbered 140).


Complaints Per 100,000 Customers
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Patron Safety:
Station Incidents per Million Patrons
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 Goal met
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 Goal met
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Employee Safety:
Lost Time Injuries/Illnesses
per OSHA Incidence Rate
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Employee Safety:
OSHA-Recordable Injuries/Illnesses


per OSHA Incidence Rate
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Operating Safety:
Unscheduled Door Openings per Million Car Miles
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 Goal not met – Train Operators reminded to adhere to proper procedures.
 Types of violations: 


– Non-platform side (2)
– Improper lock out
– Train moved with doors open (2)
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Operating Safety:
Rule Violations per Million Car Miles


0.0


0.5


1.0


1.5


FY2016 Qtr 3 FY2016 Qtr 4 FY2017 Qtr 1 FY2017 Qtr 2 FY2017 Qtr 3


Results


Benchmark


R
ul


e 
V


io
la


tio
ns


 p
er


 M
ill


io
n 


C
ar


 M
ile


s


 Goal met
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BART Police Presence
Starting FY17 Q2, the way BART Police Presence is measured was changed. 
The new questions are:
• Did you see BART Police on the Train? (Yes, No, Don’t Know)
• Did you see BART Police Outside the Station? (Yes, No, Don’t Know)
• Did you see BART Police in the Station? (Yes, No, Don’t Know)


Results are reported for all revenue hours and for after 7:00 PM.
Goals will be set after approximately a year of using the new measures. 


FY 17 Q2 FY17 Q3


BART Police Presence
Avg. 


10.9%
Avg.
9.6%


Rider saw Police on train 5.6% 5.6%


Rider saw Police outside the station 16.3% 15.6%


Rider saw Police in the station ↓ 11.1% 9.6%


Rider saw Police on train after 7:00PM 4.8% 3.8%


Rider saw Police outside the station aft 7:00PM 16.0% 13.5%


Rider Saw Police in the station after 7:00PM 11.4% 9.7%


↓ indicates a statistically significant decrease from the prior quarter
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Quality of Life*
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*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration


 Quality of Life incidents are up from the last quarter and up the 
corresponding quarter of the prior fiscal year.  
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Crimes Against Persons
(Homicide, Rape, Robbery, and Aggravated Assault)
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 Goal not met
 Crimes against persons are up from the last quarter and up from the 


corresponding quarter of the prior fiscal year. 
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Auto Burglary
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Results
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 Goal met
 The number of incidents per thousand parking spaces are up from last 


quarter and up the corresponding quarter from the prior fiscal year.
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Auto Theft
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Results
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 Goal met
 The number of incidents per thousand parking spaces are down from last 


quarter and down the corresponding quarter from the prior fiscal year.
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Average Emergency Response Time
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 The average Emergency Response Time goal was not met for the quarter 
but improved over the previous 3 quarters.
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Bike Theft
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Results
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 Goal met
 73 bike thefts for current quarter, down 36  from last quarter.
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